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just for the plan and designing portion?  Because 

I -- there's no way we're going to build one new 

addition for that kind of money on Lanai.  

Because I'm thinking account -- now, looking at 

additional bays, you're looking at your fitness 

section for the crew on the island, looking for 

lockers, which, you know, in my -- when I went to 

see the station, I would support your -- your 

narrative is accurate what the Lanai station 

needs.  So can you just inform us, is this just 

for the beginning part of this project?  

MR. KAUPALOLO:  I'd like to concur with you, 

Mr. Hokama, that this would probably be for the 

beginning part of the project.  It does -- the 

estimated cost does seem kind of low on that.  

VICE-CHAIR HOKAMA:  Okay.  Is it your intent that you 

want this -- all this language into this project, 

plan, design, and construction?  Or you just want 

plan and design monies?  You know, what are your 

thoughts, please?  

MR. KAUPALOLO:  I think originally though our scope of 

work, we were trying to look at if we could ask 

for the plan and design.  And that's normally the 

process, we do plan and design first and then 

come back to Council and give a report and then 
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ask for construction funds for the project.  

VICE-CHAIR HOKAMA:  Okay.  And for the Committee, we 

just want to know whether we need to include all 

three, plan, design, and construction, or just 

plan and design is sufficient for your needs, 

Chief. 

MR. KAUPALOLO:  At this point, you know, we would 

probably want to have at least the plan and 

design included in here. 

VICE-CHAIR HOKAMA:  Okay.  And then on the 

non-permanent -- you know, excuse me, Members.  

On the non-permanent, we're currently on 

non-county land, and we need -- you know, I think 

we need to resolve that issue, yeah, because we 

own all the land on the side of the station, but 

where the station sits in the rear where you want 

to put this non-permanent, this is all Castle & 

Cooke land.  So this Committee heard testimony on 

Lanai that Castle & Cooke is open to some type of 

transaction where the ownership will come onto 

the County eventually.  So I would ask that you 

take into consideration how we can approach that 

without us needing to use a lot of County money.  

I think it can be done.  

MR. KAUPALOLO:  Okay.  Thank you, Mr. Hokama.  
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Appreciate that. 

VICE-CHAIR HOKAMA:  Thank you, Chairman.  I'm done. 

CHAIR PONTANILLA:  Thank you.  Chief, how old is that 

existing fire station building?  

MR. KAUPALOLO:  I would have defer to Council Chair 

Hokama.  I'm not really sure, but it is rather -- 

VICE-CHAIR HOKAMA:  About 20, maybe 20 years, close.

CHAIR PONTANILLA:  20 years.  

VICE-CHAIR HOKAMA:  You know, up to the early '80s -- 

well, let me think.  Yeah, Lanai was under a 

volunteer Fire Department that was established by 

Code, Chairman.  I think there are few areas -- 

maybe even Molokai had a volunteer component 

under the direction of the Fire Chief.  So there 

was weekly training, they got their $5 

compensation for, you know, being certified to 

respond, and then we went to a full-fledged 

station program.  So it was built under the old 

standards, and, you know, I would say -- I would 

agree with the Chief, it's a stand-alone until 

support comes through the air from Fire 1, those 

15 fire fighters are by themselves, Chairman.  

CHAIR PONTANILLA:  Thank you.  I don't know, maybe in 

the future, because we're doing all these add-ons 

and non-permanent stuff, maybe in the future you 
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should take a look at maybe a new fire station on 

Lanai.  

One more question.  In regards to your 

tanker, or one of your fighting apparatuses, do 

you still house it at the Public Works garage?  

MR. KAUPALOLO:  Chair, we are not housing any equipment 

at the Public Works garage.  

CHAIR PONTANILLA:  So it's all at the fire station 

location?  

MR. KAUPALOLO:  Yes. 

CHAIR PONTANILLA:  Thank you.  Member Victorino. 

COUNCILMEMBER VICTORINO:  No questions.  All the 

questions have been answered.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, thank you.  I don't 

have -- I don't really have questions other than 

to indicate my support for this project, because 

I think it's time that the Department starts to 

house, especially the equipment that the 

Department is purchasing, just because of the 

intense cost of these things.  And currently 

there are a lot of stations that have their 

trucks virtually outside in the elements, so I 

think this is a good beginning and I would 

definitely support this project. 
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CHAIR PONTANILLA:  Thank you.  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions. 

CHAIR PONTANILLA:  Member Johnson?  

COUNCILMEMBER JOHNSON:  No questions. 

CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Mateo, one fast 

question, your station, east end.

COUNCILMEMBER MATEO:  Pukoo, it has one of those 

temporary permanent things. 

CHAIR PONTANILLA:  It's one of those -- not the type 

that he's talking about, though, yeah?  

COUNCILMEMBER MATEO:  I believe -- listening to the 

Chief, I believe what he's talking about is a 

considerably larger apparatus, tenting, because 

the one we have in Pukoo is a smaller tent that 

houses just one small engine under it. 

CHAIR PONTANILLA:  Thank you.  Members, the Chair notes 

the time.  At this time we will take a 

mid-morning break and we will return at 10:45.  

This meeting is in recess.  (Gavel).

RECESS:  10:30 a.m.

RECONVENE:  10:50 a.m.

CHAIR PONTANILLA:  (Gavel).  The Budget and Finance 

Committee meeting is now reconvened.  Thank you, 
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Members, for that break.  

Members, we're -- have one more time for 

the Fire and Public Safety CIP request.  If you 

could turn to 31-10.  This is the Countywide Fire 

Facilities.  Chief. 

MR. KAUPALOLO:  Thank you, Chair. 

CHAIR PONTANILLA:  And you do have a handout that was 

passed out earlier.  

MR. KAUPALOLO:  Thank you, again, Committee Members.  

It's our Countywide fire facility, district is 

Countywide, Department of Fire and Public Safety.  

Project type, government facility.  Description 

and justification, various projects to include 

installation of lockers, security fence, 

apparatus roll-up doors, air conditioning 

systems, interior/exterior painting, renovation 

of bathrooms, resurfacing roadways, roofs, 

station repairs, kitchens, construct exercise 

room, replace flooring, repair and maintenance of 

existing A/C systems, stair enclosure, and study 

room.  

Operating impact, no impact on staff or 

operating budget anticipated.  Anticipated life 

varies, depends on the project.  This year we're 

asking for expenditure type of 500,000.  
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CHAIR PONTANILLA:  Thank you.  Members, the Chair will 

use the sheet that was passed out, Countywide 

Fire Facilities, CIP request.  We'll go to the 

first item.  I think the first item on the sheet 

is the Hoolehua Fire Station.  

MR. KAUPALOLO:  Chair, this is a breakdown narrative of 

the Countywide request summary that we have, 

which consist of the request for the 500,000.  It 

gives you a breakdown of the scope of the work 

for the projects and the estimated costs, and 

these cumulatively would be for our entire 

request for Countywide facilities.  

CHAIR PONTANILLA:  Thank you.  Member Mateo, questions?  

COUNCILMEMBER MATEO:  Chairman, just for clarification 

purposes, what -- the sheet we're looking at, 

29 -- no, what's it, 31-10, that's a request for 

600,000, correct?  

CHAIR PONTANILLA:  Yes, it is. 

COUNCILMEMBER MATEO:  So the Chief's reference to 5, 

Chief, that's just an error?  

MR. KAUPALOLO:  Yes, that's an error. 

COUNCILMEMBER MATEO:  Oh, okay.  I thought we were -- 

MR. KAUPALOLO:  Thank you, Councilmember Mateo, for 

pointing that out. 

COUNCILMEMBER MATEO:  Thank you. 
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CHAIR PONTANILLA:  So, Chief, you're going to be 

following this or the long one?  

MR. KAUPALOLO:  The CIP infrastructure management 

handout we gave for FY 2008 gives the Councilors 

a breakdown of what the request is about for this 

year.  We thought it would be helpful for the 

Councilors to know what it is that the funding 

requests we're asking for of 600,000 is going to 

be used for. 

CHAIR PONTANILLA:  Okay, Members, it's that 8 1/2 by 11 

sheet.  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, no questions on their 

request, other than to ask the Chief, at a later 

time, Chief, could you provide me added 

information on the land expansion for this 

station -- Hoolehua?  

MR. KAUPALOLO:  For Hoolehua Station?  

COUNCILMEMBER MATEO:  Yeah. 

MR. KAUPALOLO:  Sure, we would be able to do that. 

COUNCILMEMBER MATEO:  Thank you, Chief.  Thank you, 

Chairman.  

CHAIR PONTANILLA:  Thank you.  Member Anderson.  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  

Chief, I have a question on page 9 of this 

600,000.  You're earmarking 150 for a 
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wellness/fitness room at the Wailea Fire Station.  

It says the proposed -- 

CHAIR PONTANILLA:  Member Anderson, we're going to take 

this as we go along -- 

COUNCILMEMBER ANDERSON:  Oh, we're going in order?  

CHAIR PONTANILLA:  -- and then we'll get to Wailea Fire 

Station. 

COUNCILMEMBER ANDERSON:  Okay.  I'll wait until we get 

there. 

CHAIR PONTANILLA:  Okay.  Fine.  Thank you.  Member 

Johnson. 

COUNCILMEMBER JOHNSON:  No, but I thought Hana Fire 

Station was the first one?  

CHAIR PONTANILLA:  It was.  We'll come back to that. 

COUNCILMEMBER JOHNSON:  Okay, because Mr. Medeiros is 

away.  I don't have any questions on Hoolehua. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  Chief, have you worked with the 

Budget Office to find out if you'd have some 

discretionary ability with this year's budget to 

take care of this Hana station request?  You 

know, I understand the request, and, you know, I 

would consider this more of an R and M type of 
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sub account that I'm just wondering if there's 

just some additional current resources available 

for you to take care of it out of the existing 

budget, Chief?  

MR. KAUPALOLO:  Thank you, Mr. Hokama.  It's my 

understanding that we are able to complete most 

of the Countywide Fire Facilities for the FY '06, 

and that this -- these requests actually were not 

able to complete with last year's allocation.  So 

this was forwarded up to this budget to be 

addressed.  We should be able to complete 

spending down, but if it's this Council's request 

that we try and look at that, we certainly 

would -- could do that, we could look at it and 

see if we could address this small amount in our 

R and M.  But this I believe was moved forward 

from the last year's so-called IMP plan we put 

together.  If we look at the infrastructure plan, 

we moved it up, the actual start date.  

VICE-CHAIR HOKAMA:  Okay, because if you utilize -- you 

know, if you utilize all the money we gave you to 

take care of these type of projects, Chief, from 

one point of view I can say that's great, because 

what you asked for is what you're doing and 

that's what the Council would like to be apprised 
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of.  I would say that would be better than asking 

us for money, say -- and then save the money but 

don't get the job done and then come back next 

year for the same thing, and then our question 

would be what happened with the money we gave you 

earlier, yeah?  

So for me, I consider this part of your 

operational expense, since it's repair of cracks 

in your headers.  Again, I would just ask you 

that you try and fit it within your existing 

current year's allocation, if possible.  Thank 

you, Chairman.  

CHAIR PONTANILLA:  Thank you.  Member Victorino. 

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  The second project, 

Kahului Fire Station.  Chief.

MR. KAUPALOLO:  Mr. Chair?

CHAIR PONTANILLA:  Go ahead, page 2, Kahului Fire 

Station, on your handout.  

MR. KAUPALOLO:  Thank you, Chair.  On the Kahului Fire 

Station we're looking at scope of work, the dorm 

doors and storage.  This is also to replace 

central A/C system, both upstairs dorm was 

identified and that the system would be more 

efficient and greatly increase the longevity of 
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the system itself by installing doors in these 

upper levels that would prevent the loss of the 

A/C air within -- from the system.  

Over the years Kahului station developed 

to be as the hub, and we still are the hub.  So 

subsequently we have also inherited a lot of the 

storage concerns that come with being a hub.  The 

proposed project would help us to facilitate a 

more efficient organization of just trying to 

deal with the storage problem that we have by 

having cabinets and shelving racks added.  

We also have eight carryover projects from 

FY '08 that are outstanding, and the highest 

priority is -- that we're looking at is getting 

the painting and the whole (inaudible) and 

security fencing fronting the station, renovating 

the fuel pump area.  Thank you, Chair.  

CHAIR PONTANILLA:  Thank you.  So as far as the eight 

carryover projects from Fiscal Year '07 that are 

outstanding, any of these projects going to be 

completed by the end of the year?  

MR. KAUPALOLO:  Those projects should be completed 

within that time frame.  They're currently being 

worked on. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 
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questions?  

COUNCILMEMBER VICTORINO:  Yeah, the security fence that 

you're putting down -- you know, I understand the 

A/C and the improvements in that area and the 

doors to keep the humidity out and the A/C, you 

know, from being lost, this security fence, that 

is a heavily trafficked area as far as walking 

traffic, especially -- I know there's people cut 

from behind, yeah?  I seen that happen a number 

of times.  Is that correct?  

MR. KAUPALOLO:  That's correct.  We've actually had to 

restrain people from just cutting across the 

property and then trying to get over the fence 

between Wal-Mart and all those areas there, so 

you're correct. 

COUNCILMEMBER VICTORINO:  So this would be the front 

area now?  

MR. KAUPALOLO:  We have a fencing that goes about 

three-quarters of the property.  It would be 

mainly the front side of it that we can have some 

barrier there to restrict people from just freely 

accessing to the backside of the station.  The 

security also looks at the fact that after 9/11, 

most, if not all, departments were tasked with 

that, to take a look at their security network 
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and affirm that security was in place or being 

prepared. 

COUNCILMEMBER VICTORINO:  So but you wouldn't put gates 

in front of the actual station itself where the 

trucks come in and out, right?  You're talking 

around the side and that front entry where the 

parking is, right?  

MR. KAUPALOLO:  Yes, it would be along that particular 

area.  

COUNCILMEMBER VICTORINO:  The final thing is this, why 

was -- why wasn't a cover ever put on this?  You 

know, with all the salt and the elements in that 

area, why wasn't a covering put over this pump?  

MR. KAUPALOLO:  It may have just been an oversight on 

that part, more to just have an open type of 

dispenser operations there that wouldn't 

instruct -- impede any of the trucks parking next 

to it, because the trucks are much larger than 

the normal -- normal trucks that we have, and 

that would be my best, if anything, explanation 

why, but definitely we are impacted by the salt 

elements in Kahului. 

COUNCILMEMBER VICTORINO:  Okay, the other aspects I 

think are long overdue and renovations and 

upgrades, because, like you claim as you sit 
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here, it is the hub right now of your operation, 

so thank you.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Mateo. 

COUNCILMEMBER MATEO:  Chief -- Chairman, thank you.  

Chief, no specific questions, other than I 

too think it would have been easier for us to 

look at this as repair and maintenance, instead 

of having to go through this process, because 

some of these projects are so minor that it just 

seems that it's something that really should not 

be my kuleana but should be the Department's in 

looking at repairing and maintenance -- or 

maintaining your facilities.  

Thank you, Chair. 

CHAIR PONTANILLA:  Thank you, Councilmember Mateo.   

Member Anderson. 

COUNCILMEMBER ANDERSON:  Likewise, Chair, I have no 

questions on this until we get to the 150,000 for 

Wailea station. 

CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  No questions. 

CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Mr. Chair.  Chief, 

you know on the security fencing, you mentioned 
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there's been -- in your narrative it talks about 

there's been several break-ins over the years.  

First of all, how old is the Kahului Fire 

Station?  How long has it been in existence?  

MR. KAUPALOLO:  I think 13 and 14 years, I think. 

COUNCILMEMBER MOLINA:  13, 14 years.  And I guess 

there's additional fencing surrounding -- this 

is -- this request is for -- to repair an 

existing fence or this is an additional fence?  

MR. KAUPALOLO:  This request would be to provide that 

fencing -- 

COUNCILMEMBER MOLINA:  A new fence, additional fencing. 

MR. KAUPALOLO:  Correct. 

COUNCILMEMBER MOLINA:  Okay.  Because I'm surprised 

that, you know, you guys have had a lot of 

break-ins.  And I know being that it's the hub 

fire station you've got all kinds of goodies 

there that I'm sure would be a paradise for some 

of these thieves, yeah?  

MR. KAUPALOLO:  I would concur. 

COUNCILMEMBER MOLINA:  I don't know if it would be 

feasible or even legal, but, you know, electrical 

fencing might be something to give these guys a 

shock, you know, breaking in and taking the 

public's -- 
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MR. KAUPALOLO:  I think that would be more and beyond 

what the security fence would do. 

COUNCILMEMBER MOLINA:  Yeah, anyway, okay.  Thank you, 

Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  Thank you, Chairman.  I think the 

Chief was right.  I think that was under Chief 

Davis that we built that new station, yeah?  

MR. KAUPALOLO:  That's correct.  It was under his -- 

VICE-CHAIR HOKAMA:  During his stewardship, yeah, of 

the Department.  Chief, these things like this 

security fencing, have you tried to see if Civil 

Defense or what not can assist you through 

Homeland Security?  You know, Department of Water 

is doing some fencing also for their -- some of 

their sites, and I'm just wondering if the 

Department has -- could check to see if you have 

access to those funds to assist us?  I can 

understand the reason for the request, but again, 

as I stated earlier, I'm also looking for 

different ways to provide funding to the 

departments, so have you tried to see if you 

would qualify for that type of grant, federal 

grants?  

MR. KAUPALOLO:  Deputy Chief would like to respond to 
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that. 

VICE-CHAIR HOKAMA:  Thank you. 

MR. BAL:  The Homeland fund is very specific of what 

it's used for, and every year they come out and 

they tell you what it is that's going to be 

allowed this time.  And so there are classes that 

we go to on the grant writing and specifically 

what they will do.  But as far as targeting 

something like that, that's -- I've never seen 

any of those grants written just for that 

purpose. 

VICE-CHAIR HOKAMA:  Thank you for the response.  

Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  At this time the Chair 

would like to call on Mr. Taguchi to provide us 

with some information, when do we place projects 

on the CIP and when do we include repair and 

maintenance project into the repair and 

maintenance side, the operation side.  

Mr. Taguchi. 

MR. TAGUCHI:  Thank you, Chair Pontanilla.  Primarily 

there's never been a consensus between the 

Administration and the Council regarding exactly 

what to be included in CIP versus what to be 

included as repairs and maintenance.  There are 
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various different definitions, depending upon 

what you turn to.  For example, there's 

accounting definitions for tax, there's 

accounting definitions for bookkeeping, and there 

are budgetary definitions.  

The primary point is that there needs to 

be a discussion between the Administration and 

Council as to what the capitalization amounts 

would be and the types of project, whether it 

extends the useful life of the building or if it 

upgrades the building, it may have to be 

capitalized, but if it's just to continue the 

regular use of the building, then it may be 

something to be put into repairs and maintenance.  

But I guess the most important thing would 

be to have the discussion with the Administration 

for future budgets to determine what the County's 

policy will be.  And hopefully the County's 

policy on a budgetary basis will be consistent 

with the financial accounting in the Department 

of Finance because that's another aspect that has 

to be considered.  If a project is established as 

an appropriated line item, hopefully the cost to 

develop that project will be accounted for 

separately in the Department of Finance and 
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depreciated appropriately.  

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  Just a question for clarification.  

Since we implemented GASB 38, Chairman, which was 

a recordation of assets, as well as moving 

towards a general accounting practice of 

depreciation, wouldn't that have provided us with 

the general guidelines and general accepted 

standards regarding what is a capitalization 

versus an R and M operational -- 

CHAIR PONTANILLA:  Mr. Taguchi. 

VICE-CHAIR HOKAMA:  -- item? 

MR. TAGUCHI:  I'm not -- I guess I'm not aware of the 

current status of how the administration accounts 

for its assets, such as infrastructure assets, 

nor am I aware of exactly how they depreciate it.  

However, from my past experience when the 

requirements from the Government Accounting 

Standards Board came about, the initial 

initialization of the project was to value the 

County's entire assets, including all its 

roadways and drainage, culverts.  It was a rather 

large task.  At that point in time, because of 

its implementation, GASB allowed certain 

flexibility within establishing the costs and the 
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lines for these assets.  Therefore, that effort 

was more on a broad brush looking at major 

assets.  

I'm not quite sure currently how the 

Finance Department has carried forth with the 

additional pronouncements coming out of GASB, but 

I imagine that it should have been tightened up 

to a point where they know what assets they're 

going to be recording, but I am unaware of the 

requirements that has been set forth for that 

portion.  

So, once again, I would think that it 

would be good to have those requirements dovetail 

with the requirements for budgetary purposes.  

CHAIR PONTANILLA:  Thank you.  And, Members, maybe at 

some point the Budget and Finance Committee could 

have an overview in regards to GASB 38, so 

become -- you know, we become very aware as far 

as, you know, what do we record as major assets 

and, you know, what is repair and maintenance.  

So we'll take that up in a future Budget and 

Finance meeting.  

Chief, we go up to Kihei Fire Station.

MR. PABLO:  Chair?  

CHAIR PONTANILLA:  Mr. Pablo. 
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MR. PABLO:  Yeah, maybe I could add some comments here 

to what Mr. Taguchi had mentioned.  The question 

of whether one capitalizes into a capital 

improvement project versus classifying something 

as operation expense on the repairs and 

maintenance has been discussed by the present 

Administration.  I've been directed to look into 

the GFOA requirements and come back with 

something that we can hang our hat on.  At that 

time I would like to meet with the Budget and 

Finance Committee Staff and see what we can work 

out.  

For the present projects, we were looking 

at whether the proposals were to bring an asset 

to its original condition, in which case we would 

classify it as a repairs and maintenance expense, 

such as air conditioning, filters, and so forth, 

versus whether the expenditure would increase the 

value of the asset or prolong the life of the 

asset.  If it did any of the last two, we would 

lean towards classifying as a CIP project.  

But I will be looking further into the 

GFOA requirements.  I've already started 

researching.  And as soon as we get this 

information, I'll meet with Mr. Taguchi and 
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staff.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Chief, Kihei Fire 

Station.  

MR. KAUPALOLO:  Thank you, Chair.  Regarding the Kihei 

Fire Station -- 

CHAIR PONTANILLA:  Page 3.  

MR. KAUPALOLO: (Inaudible). 

CHAIR PONTANILLA:  Yeah, refurbish the gym.  

MR. KAUPALOLO:  Thank you.  We're on page 3, location 

Kihei Fire Station.  Scope of work, refurbish the 

gym.  Estimated cost 10,000.  The workout room at 

Station 6 that facilitates performance of 

wellness, fitness activity is in dire need of 

major remodeling that will enhance its safety, 

functionality, and ability to adequately 

secure -- to be secured.  Jalousie windows will 

be replaced with lockable sash windows, 

industrial rubber floor matting, ceilings, and 

energy efficient lighting will be installed and 

the entire room be painted.  This is an existing 

room within the -- at the Kihei Fire Station.  

CHAIR PONTANILLA:  Thank you.  Member Anderson, 

questions?  

COUNCILMEMBER ANDERSON:  Well, not really, except what 

kind of magic wand you gonna wave to get all of 
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this done with $10,000?  I'm assuming you've 

already priced it out.  Major remodeling, replace 

sash windows, industrial rubber flooring, 

ceilings, energy efficient lighting, and the 

entire room will be painted for 10 grand.  I 

think it's great if you can do it.  No questions.  

CHAIR PONTANILLA:  Thank you. 

MR. KAUPALOLO:  Thank you. 

CHAIR PONTANILLA:  Member Johnson?  Member Molina?  

Member Hokama?  

VICE-CHAIR HOKAMA:  No. 

CHAIR PONTANILLA:  Member Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Okay, moving on to page 4, Kula Fire 

Station.  

MR. KAUPALOLO:  Thank you.  Page 4, Kula Fire Station.  

Scope of work, energy efficient lighting.  

Estimated cost, 6,000.  With conventional 

fluorescent lighting ballasts becoming obsolete 

and with the proven cost saving of energy 

efficient fixture, it's the Department goal to 

retrofit all fire stations with fixtures and OSHA 

compliant lenses.  The Kula Fire Station is the 
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station we selected to begin that.  Thank you, 

Chair. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  I don't have any questions on 

Kula, but since we turned the page I see that 

Kihei Fire Station was continued.  So the 

parameter security lighting, I'm assuming you're 

also going to use energy efficient, and what are 

we doing, low sodium lighting?  

MR. KAUPALOLO:  Yes.  Thank you.  On that one we looked 

at the impact of the foot traffic that's just 

traversed throughout the station area.  That has 

increased tremendously with the population, also 

increased in South Maui, both I guess traffic -- 

where traffic has increased along Kalama Park and 

along South Kihei Road fronting the station.  So 

at night it becomes a little more dangerous out 

there and the installation of those lights would 

alleviate intrusion into the facility grounds. 

COUNCILMEMBER ANDERSON:  Okay, thank you.  
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CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  No questions. 

CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  Under Kula, Chairman.  

Chief, how big is the total size of the 

Kula station?  I mean, you know, the actual 

station itself, it's not one of the largest we 

have, but I just was wondering about the whole 

parcel that the station sits on.  

MR. KAUPALOLO:  I'm not exactly sure what the actual 

dimensions are for that, but you're correct, it's 

similar to Kula, Hana, maybe even Kihei, they're 

all about the same size station, two-bay, 

footprint for crews quarters, dining area.  It's 

not very large at all.  

VICE-CHAIR HOKAMA:  The whole parameter of the parcel, 

though, that the station sits on, how large is 

that?  You have -- you can give us one estimate?  

Is it like one -- 

MR. KAUPALOLO:  My best estimate would be probably 

about -- be an acre. 

VICE-CHAIR HOKAMA:  The Kula station?  I don't know why 

I thought you guys had plenty land, you know, on 
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the south side. 

MR. KAUPALOLO:  On the Kula station, I think on that 

side we have the park, there's a large park 

that's just below. 

VICE-CHAIR HOKAMA:  Right. 

MR. KAUPALOLO:  But where it sits is sort of like on a 

bluff where they kind of filled -- you know, back 

filled.  What's in the area that -- the 

parameters the guys take care of is probably 

within that size, maybe one, maybe half acre to 

one acre. 

VICE-CHAIR HOKAMA:  Okay, thank you. 

CHAIR PONTANILLA:  Thank you.  Member Victorino. 

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  Thank 

you.  Go to the Lahaina Fire Station, paint A/C 

ducts, exterior, paint interior, exterior, build 

lockers for the captains.  Chief.  

MR. KAUPALOLO:  Thank you.  Countywide facilities, 

again, request on page 5, Lahaina Fire Station, 

as mentioned by Chair, to paint A/C ducts and 

exterior, paint the interior and exterior.  Go 

back to the Lahaina Fire Station, A/C ducts 

exterior, estimated cost 8,500.  Paint an 

exterior, 55,000.  Build lockers, which are being 
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utilized by the captain's quarters, 5,000.  

CHAIR PONTANILLA:  Thank you.  Member Johnson, 

questions on that?  

COUNCILMEMBER JOHNSON:  Just that -- I just wanted to 

double check if the roofing problem has also been 

resolved?  Because I know we had some roofing 

problems in the past.  There was some rats and 

other problems that we had, so I just wanted to 

make sure that that was resolved.  

MR. KAUPALOLO:  Thank you, Member Johnson.  We have 

completed that CIP project.  We have not had any 

issues with any type of leaking going on, which 

we're very happy with that.  We do want to, in 

this particular request, again, to require that 

we do put some coating, and that would probably 

enhance the insulation too of those ducts with 

this request for the duct system there.  

COUNCILMEMBER JOHNSON:  Okay, so that would take care 

of any potential problems?  Because I know 

that -- wasn't there also some mold or other 

environmental problem with that because there had 

been leaks?  

MR. KAUPALOLO:  There was some concerns on that, and 

when we renovated the A/C system, we also were 

able to alleviate that by removing the existing 
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ducts and installing new ducts in there that 

were -- supposedly not be conducive to having 

that mold conditions occur.  

COUNCILMEMBER JOHNSON:  Okay, and then this sealant and 

the painting should take care of any of those 

issues?  

MR. KAUPALOLO:  The painting would be, again, for the 

exterior and interior of the building.  It's just 

normal wear and tear, but we can also have a 

coating of that onto the sheet metal duct work.  

COUNCILMEMBER JOHNSON:  Yeah, because I see on your 

last item here it's paint the A/C ducts.  So that 

should help with any build up of any kind of mold 

or mildew or anything. 

MR. KAUPALOLO:  Hopefully, that's the thinking that we 

have, that that's going to help reduce or 

mitigate substantially. 

COUNCILMEMBER JOHNSON:  Okay, thank you very much. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  No. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  Chief, you just did that contract 

work last year?  That was done last year, yeah -- 

MR. KAUPALOLO:  That's correct. 

VICE-CHAIR HOKAMA:  -- the reroofing and what not?  
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MR. KAUPALOLO:  The reroofing for the Lahaina station. 

VICE-CHAIR HOKAMA:  As well as the relocation of your 

main central air conditioning?  

MR. KAUPALOLO:  That was part of that scope of work to 

actually remove that equipment from roof top. 

VICE-CHAIR HOKAMA:  Was a consultant hired for this 

project?  

MR. KAUPALOLO:  We did hire a consultant, in fact a 

consultant just particularly for that type of 

work because we had -- as Member Johnson 

mentioned, we were having continuous, reoccurring 

problems. 

VICE-CHAIR HOKAMA:  Yeah.  My only concern, Chiefs, are 

that the consultant, to me, didn't do a good 

enough job.  Because now you're back one year 

later asking us to take care of something that I 

would have thought would have been taken care of 

in the original reroofing project, including the 

relocating of the new central air conditioning 

network, you know.  This wasn't made aware to you 

and the Department prior to the actual 

construction of this project?  

MR. KAUPALOLO:  You may be correct, Councilman Hokama.  

I believe we're looking more at the installation 

part of it and may have had an oversight and not 
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look at the painting part of it, thinking along 

the lines that we're more concerned about 

repairing the leaks for the roof than looking at, 

now, the long term to kind of preserve or keep 

that integrity of the duct work there.  So I'm 

thinking it may have been an oversight on our 

part when we developed that. 

VICE-CHAIR HOKAMA:  Everything is closed on this 

project?  So all the retentions that (inaudible) 

have been released and officially this project is 

a closed project, Chief?  

MR. KAUPALOLO:  That's my understanding, that we have 

been able to close on the project and this is, 

you know, part of the, I guess, final closure for 

the duct work.  

VICE-CHAIR HOKAMA:  Okay, thank you very much. 

CHAIR PONTANILLA:  Thank you.  Mr. Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  No, thank you. 

CHAIR PONTANILLA:  Thank you.  Moving on, we touched 

base on the Lanai Fire Station.  Chair has a 

question, though.  The CIP request seems like 
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it's on this Countywide fire facility also, the 

$225,000, Lanai Fire Station addition, and the 

Countywide request is for non-permanent garage as 

well as the storm windows.  Chief.  

MR. KAUPALOLO:  Chair, I'm sorry, did you have a 

question?  

CHAIR PONTANILLA:  Yeah, the third part of that request 

for Countywide facilities, addition, plan and 

design, and construction, estimated cost is 

25,000 and 200,000 dollars respectively for 225, 

and you have that identified on page 29-6. 

MR. KAUPALOLO:  Yes, Chair, that would be a stand-alone 

CIP request. 

CHAIR PONTANILLA:  Okay, fine, and the other two would 

be for Countywide request, the storm windows and 

the -- 

MR. KAUPALOLO:  That's correct.  The storm windows 

would be our request for FY '08.  

CHAIR PONTANILLA:  Mr. Hokama. 

VICE-CHAIR HOKAMA:  Chairman, maybe the Chiefs might 

want to go back and check with their appropriate 

staffing, but earlier when we -- when we had 

discussed this, it was my understanding that the 

storm windows would be paid from the currently 

encumbered '06 monies, of which there's about 
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$115,000, and that the non-permanent garage is 

part of this Countywide request, Mr. Chairman.  

So maybe the Chief just can go have that 

reverified, because I had asked about that 

encumbered $115,000 earlier.  Originally, when 

Council supported my request two, three years 

ago, it was for -- to house -- plan and design 

build housing for the then water tanker that we 

were anticipating coming that the Department has 

sent.  We received it, but then we had issues 

with the front roll-up doors being too low.  So 

they've made an operational adjustment that took 

care of the need of the front -- the main station 

to take care of the top two equipment, response 

equipment, and that this 115 -- I don't know if 

you have balance in there.  That's why I was 

asking, Chief, whether you had balances from that 

roll-up door project that you would be utilizing 

for the non -- not the non-permanent, but the 

storm windows. 

MR. KAUPALOLO:  For the storm windows.  We did have a 

balance, I believe.  The bids came out awfully 

high, more than what we anticipated, but given 

that it was off island, we kind of realized we'd 

go there, but I believe there's a balance of like 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

90

3 to 4,000 dollars off of the 115,000 that was 

appropriated. 

VICE-CHAIR HOKAMA:  Okay, okay, I understand clear 

enough.  Okay, thank you, Chief.  

Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  So the request would be 

only for the non-permanent garage?  

VICE-CHAIR HOKAMA:  And the storm windows, Chairman. 

CHAIR PONTANILLA:  And the storm windows?  

VICE-CHAIR HOKAMA:  Yeah. 

MR. KAUPALOLO:  Yes, that's correct. 

CHAIR PONTANILLA:  Okay, fine.  Any more questions, 

Mr. Hokama?  

VICE-CHAIR HOKAMA:  No, thank you. 

CHAIR PONTANILLA:  Mr. Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, then to follow what you 

had just identified, then are we to look at 

reducing their Countywide by that 225,000 because 

it shows in another page?  

CHAIR PONTANILLA:  When I look at the total amount 

that's on these pages, we're looking at over 

$600,000 for Fiscal Year 2008.  And I think we 

need to reverify those numbers.  
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COUNCILMEMBER MATEO:  Okay.  So what, but at this 

point, Chairman, that 225 appears now on two 

places?

CHAIR PONTANILLA:  This will be removed on this 

narrative here. 

COUNCILMEMBER MATEO:  Thank you, Chairman. 

CHAIR PONTANILLA:  And then we'll go with the line item 

29- -- as shown on 29-6. 

COUNCILMEMBER MATEO:  Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  Member Anderson?  Thank 

you.  Member Molina?  

COUNCILMEMBER MOLINA:  No. 

CHAIR PONTANILLA:  Thank you.  The next one is Makawao 

Fire Station, energy efficient lighting, paint 

interior and exterior, addition apparatus bay, 

locker room, gym, tool shed.  Chief. 

MR. KAUPALOLO:  Thank you.  Makawao Fire Station, 

again, the scope of work we're asking for these 

projects, energy efficient, again, conventional 

fluorescent lighting ballasts becoming obsolete 

and a more cost saving, energy efficient fixtures 

would be the goal to refit all of the fire 

stations with these types of fixtures.  Painting 

for the exterior, 35,000.  This is just the 

station that needs to be taken care of, just 
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weather beaten, dire need of just upkeep so we 

can prolong the life of the structure and the 

building and not incur costly repairs.  

In addition, on the apparatus bay and 

locker room and gym, operational needs, again, 

this may consider to be a stand-alone CIP.  The 

station is already too small and additional 

personnel facilities for conducive health and 

safety would be very productive.  

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Chairman.  And thank 

you, Chief, first of all, for the need to paint 

the fire station, because really, I drive by 

there and it stands out, and I said, this station 

needs to get painted right there.  And energy 

efficient lighting, I'm fine with that, the tool 

shed.  I have questions about the request for the 

apparatus bay.  Now, in your summary it says 

another apparatus bay may house additional 

equipment necessary for this growth and the 

urban/wild land interface density.  Now, my 

question would be because we have Haiku Fire 

Station coming on line in the near future and you 

have fire stations in Kula, Paia, Makawao, and 

the need for this apparatus bay, which at this 
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point, just from reading this, it doesn't appear 

you have the equipment yet to justify the 

housing, can you give me more clarity on that?  

Because I'm somewhat on the fence with this.  And 

can you define what is this urban/wild land 

interface density?  

MR. KAUPALOLO:  The -- I guess the understanding for 

urban/wild land interface is typical of what's 

going with Upcountry, where people are building 

within the so-called areas out there that are 

more country, and that provides that impact 

between people living there and the environment 

that they're in.  The urban interface is exactly 

people interfacing with that type of environment 

out there, and to address that the fire 

protection equipment they're looking for is a 

different kind of equipment out there.  It has 

four-wheel capabilities, a little more carrying 

capacity on water, or at least to provide that 

capacity of water with a cap system.  So it's 

trying to address the fire protection needs out 

there with an existing facility that the addition 

would actually complement the station to provide 

that protection or resource out there.  You're 

familiar with Makawao.  You've got one truck out 
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there.  Kula's got one truck.  So everybody's out 

on a call, there's really nothing out there 

except the overlap from Paia or the overlap from 

Haiku that's coming in. 

COUNCILMEMBER MOLINA:  Yeah, that was sort of my reason 

for asking the question, because now with Haiku 

coming on, that means less responsibility for 

Makawao, at least for potential coverage, yeah.  

So you guys base this need on looking at future 

projections of the growth within, I guess, was it 

more Makawao-Pukalani area and I guess lower -- 

maybe Lower Kula as well?  And could you tell me 

of the 375,000, how much this apparatus bay is 

going to cost?  

MR. KAUPALOLO:  In terms of the cost, this is just an 

estimated cost that we prepared for Council.  We 

would I guess be able to provide something 

more -- 

COUNCILMEMBER MOLINA:  Yeah, detailed. 

MR. KAUPALOLO:  -- detailed. 

COUNCILMEMBER MOLINA:  I know you've included in this 

cost the locker room and the gym, so I was just 

kind of curious what the apparatus bay alone 

would cost, so if that could be provided at a 

later time, Mr. Chairman.  
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CHAIR PONTANILLA:  Thank you. 

COUNCILMEMBER MOLINA:  So anyway, thank you. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  No questions.  No questions. 

CHAIR PONTANILLA:  Member Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions. 

CHAIR PONTANILLA:  Thank you.  Chief, just one fast 

one.  You know that the station is already 

proving to be too small and a possibility of 

additional personnel facilities to enhance the 

fire house environment.  So in Fiscal Year '08, 

the proposed $75,000 for design and planning of 

this additional project, would that also include 

the -- looking into the already too small 

condition?  

MR. KAUPALOLO:  That's correct.  

CHAIR PONTANILLA:  Thank you.  Napili Fire Station, 

apparatus bay doors, built-in bay lockers.  

Chief.  

MR. KAUPALOLO:  Thank you.  Napili Fire Station.  Scope 

of work is the apparatus bay door.  Estimated 
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cost, 24,000.  These are roll-up doors at Station 

11 pretty much impacted by the elements out 

there -- the salt elements up there.  This is 

just to take care of the deteriorating conditions 

that's going on with those doors, along with the 

mechanism that comes with it.  

On the built-in bay lockers, 15,000, we've 

pretty much addressed the need at most if not all 

of the fire stations that we have to provide 

these lockers to store their PPEs, or personal 

protection equipment, and also to reduce the 

amount, if any, accumulation of toxic 

hydrocarbons that may impact the PPEs for fire 

fighters. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  Member Anderson?  

Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  Just one general question, 

Chairman, to the Chief.  

Chief, you know, you're requesting 

regarding the bay doors for a couple of stations 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

97

now, and I just was wondering, does the crew do 

any general maintenance of the bay doors, whether 

it be just greasing the lugs and the chains 

itself or is everything contracted to a vendor 

maintenance contract?  

MR. KAUPALOLO:  There is a vendor that we use to come 

out and take a look at these doors.  It's pretty 

much, if any, maintenance is just that type of 

light work done, but any other maintenance, 

because it's motorized and it's mainly there -- 

that kind of equipment out there is not where we 

can just go ahead and put in oil and grease and 

that takes care it -- there's other components to 

it that's why.  So we do have a vendor that comes 

out to take a look at it. 

VICE-CHAIR HOKAMA:  So hearing that response, Chief, 

how did the vendor allow this Napili station 

where one of your roll-ups hasn't been working 

for over a year?  I mean, you know, have you been 

on the vendor's okole to kind of -- I mean, 

that's pretty bad, you know, one year that the 

station has to live with a bay door that doesn't 

function. 

MR. KAUPALOLO:  We understand when we shared that that 

we would get that comment back to us.  Trying to 
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be up-front with it, that that's what occurred.  

And the vendor we work with, ironically, there's 

one more vendor now.  There was only one on the 

whole island, and he services three islands and 

does all of the commercial and residential, and 

so it's kind of scheduling, I think, may have 

been the problem, but -- 

VICE-CHAIR HOKAMA:  Chief, we have -- 

MR. KAUPALOLO:  I'm not sure. 

VICE-CHAIR HOKAMA:  -- it's all from the same 

manufacturer, our bay doors for all the stations, 

or you have different suppliers for the 

equipment?  

MR. KAUPALOLO:  My understanding, some of the older 

stations are using different doors set up, and 

then these newer ones that are coming on line 

will have a difference.  So different models, 

different doors, and we're trying to, you know, 

get I guess the right -- or the best type of 

doors out there so we can -- 

VICE-CHAIR HOKAMA:  No, I'm just -- 

MR. KAUPALOLO:  -- keep maintenance down. 

VICE-CHAIR HOKAMA:  I'm just wondering, Chief, so that 

we can avoid having bay doors that don't work for 

our response facilities, you know, if this is the 
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case of how the vendors have got us by the you 

know what, then maybe it's time we look at having 

on the Department staff someone that can take 

care of this maintenance on a regular, consistent 

basis so that we don't deal with bay doors that 

don't function.  You know, I mean we've got to 

balance, yeah, the cost of the vendor's service 

versus an in-house staff position that would be 

there all the time just for the Department's 

requirements, since it's going to be all the 

stations.  

MR. KAUPALOLO:  Thank you for that comment, Mr. Hokama, 

so I can look into that. 

VICE-CHAIR HOKAMA:  Thank you, Chief.  

Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No, no questions.  Thank you. 

CHAIR PONTANILLA:  Member Johnson?  

COUNCILMEMBER JOHNSON:  Yes, on the second item, after 

the doors, with regard to the personal protective 

equipment, how long do these various types of 

personal equipment last?  Because obviously when 

you go out on the calls, there's a cumulative 

impact of, as you know, the toxic hydrocarbons 
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and bio-hazards.  So about how often does that 

have to be replaced?  

MR. KAUPALOLO:  Thank you, Member Johnson.  Those PPEs 

that are impacted where we call gross 

contamination, we normally have a -- a company 

comes in that takes care of those things.  We -- 

we don't deal with the cleaning, but there is 

times when there's minimal contamination on there 

that we may be able to address.  Those PPEs, from 

what I understand, as long as they maintain their 

value as a -- the qualities that they have for 

them in terms of their retardency, their fire 

kinds of character, that they retain that.  They 

do last quite long.  I've had jackets that last 

more than five years.  Certain districts are 

impact more, the high volume response, the 

various calls that they have.  So it varies in 

the Department, but in general we've had fire 

fighters have their jackets for over 15 years. 

COUNCILMEMBER JOHNSON:  And so the lockers, it's really 

important.  Obviously, these are not normal 

lockers.  These are lockers that have capability 

to contain any of the toxins; is that correct?  

MR. KAUPALOLO:  That is correct.  We needed to address 

those issues, I believe, under either a standard 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

101

or OSHA to be compliant with them and reduce that 

type of contamination by having them stored in a 

locker. 

COUNCILMEMBER JOHNSON:  Yeah, and what are you doing 

with it right now if -- because this kind of says 

that you don't have enough?  

MR. KAUPALOLO:  That's correct, we don't. 

COUNCILMEMBER JOHNSON:  So is that any kind of a risk 

to the fire fighters?  

MR. KAUPALOLO:  The area that they're storing it, 

actually on our trucks we somewhat try to reduce 

that contaminant even more by installing a 

special type of I would say equipment on the 

discharge from the truck so that particles are 

kept within that short time that the truck needs 

to start up and move from the station.  So we've 

also tried to address that situation on the 

equipment itself that generates these kind of 

harmful products. 

COUNCILMEMBER JOHNSON:  Okay, but you've had air 

quality tests and there's no problem at the 

station itself?  

MR. KAUPALOLO:  I'm not sure if we had any air quality 

tests, but I think that's the station that we 

have now, you know, pretty much have these 
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lockers there, and we have not had any problems 

or situation arise from that. 

COUNCILMEMBER JOHNSON:  Yeah, have you ever 

considered -- because I know each one of the 

stations are different and the air quality or I 

guess the area -- because sometimes there are 

lunch rooms and the proximity -- I know at Napili 

station it's all pretty tight quarters.  Have you 

ever thought of having any kind of company come 

in and just evaluate and review all of your 

stations?  

MR. KAUPALOLO:  We haven't gone that far.  I think 

we've had more on a need to have these so-called 

experts come in and do some air quality sampling.  

We've done -- I think we're impacted like about 

three or four of our stations that we had to 

bring in an air quality specialist to, exactly as 

you mentioned, to address those issues. 

COUNCILMEMBER JOHNSON:  Yeah, I'd be real interested, 

you know, just because conditions change, perhaps 

if that could be, I don't know, considered as 

part of your evaluation every so many years just 

include in your budget an item just to address it 

at every station to do periodic, or even just 

stagger them so that the bill doesn't come all at 
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one time.  But I would assume that there is an 

economy of scale if you do all the stations at 

once.  Okay, thank you.  

CHAIR PONTANILLA:  Thank you.  Moving on, Paia Fire 

Station, window screens, bathroom ventilation, 

and the roof.  Chief.  

MR. KAUPALOLO:  Thank you, again.  Location is Paia 

Fire Station.  Scope of work, window screens.  

Estimated cost, 3,500.  Also bathroom 

ventilation.  Scope of work for 7,000, and scope 

of work for the roof of 18,500. 

CHAIR PONTANILLA:  Thank you.  Members, please note 

that the bathroom ventilation, this is a 

carryover proposal from Fiscal Year '07.  

Member Molina, question?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Hokama?  Member 

Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  Member Anderson?  

Member Johnson?  

COUNCILMEMBER JOHNSON:  No. 

CHAIR PONTANILLA:  Thank you.  Pukoo Fire Station, this 

is apparatus garage coverage, paint interior and 

exterior, and the kitchen.  Chief.  
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MR. KAUPALOLO:  Thank you, Chair.  Pukoo Fire Station, 

scope of work would be apparatus garage cover.  I 

think we discussed just a little bit with Council 

Chair Hokama regarding the apparatus garage 

cover.  Similar to the existing that we have now, 

it's pretty much deteriorated and torn over the 

years, just from inclement weather or weather 

conditions, so we need to replace the tarp.  

On the painting, again, we need to try to 

put some coat of paint on these buildings to 

preserve the facility, increase the longevity.  

And finally, the kitchen, it's just really an 

old -- older plantation style kitchen, very out 

dated, and it's a leaky roof.  That's the 

heaviest impact there, and the cabinets and 

appliances will need to be replaced, and the 

dining area will need to be kind of remodeled a 

little.  But it's an older plantation type of 

building.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, thank you.  

So, Chief, if the leaky roof has 

contributed to the degradation of the cabinets, 

why are we not addressing the leaky roof?  

MR. KAUPALOLO:  I believe the understanding we had that 
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the reports were coming in just sporadic types of 

leaks, and then now it's just increased and 

gotten worse.  And before it gets even worse, we 

would like to take care of it.  

COUNCILMEMBER MATEO:  And that taking care of it will 

be done in another fiscal year, or is it going to 

be done in this fiscal year?  

MR. KAUPALOLO:  We'd like to think that we would be 

able to address that in this fiscal year.  The 

nature of the impact and -- is a concern for the 

Department and for the personnel. 

COUNCILMEMBER MATEO:  Okay.  But that particular item 

is not listed as an objective for your 

Countywide.  For Pukoo, what you're listing is an 

apparatus garage cover, paint interior and 

exterior and kitchen. 

MR. KAUPALOLO:  We have a -- if I'm looking at the 

chart correctly, Pukoo, referring to page number 

2, we listed as the kitchen, paint exterior, 

number 1 -- as a priority, essential, the 

kitchen, essential, and I believe the bathroom is 

essential.  So those would be the priorities for 

the Department.  

COUNCILMEMBER MATEO:  Okay, the three priorities listed 

by the Department is, one, the garage cover, 
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that's 15,000.  Secondly, you're listing paint in 

interior, that's 30,000.  And lastly, you're 

listing the kitchen for 6,500.  So my question is 

you have a leaky roof.  Where is that priority?  

MR. KAUPALOLO:  Councilmember Mateo, I would have to 

get back with you on that question.  Seems 

apparent that if the roof is leaking, that we 

would want to address that first, and we may have 

to shift priorities around. 

COUNCILMEMBER MATEO:  Okay, thank you.  

Go ahead, Chairman. 

CHAIR PONTANILLA:  Thank you, Member Mateo.  

Staff is looking into the Fiscal Year 2007 

Budget on the operations side.  You do have 

repair/maintenance dollars, and the possibility 

of doing a budget amendment so that we can take 

care of the roof problems -- problem at Pukoo 

Fire Station. 

COUNCILMEMBER MATEO:  Thank you, Chair. 

CHAIR PONTANILLA:  So we'll do that.  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions. 

CHAIR PONTANILLA:  Member Johnson?

COUNCILMEMBER JOHNSON:  No questions. 

CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 
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CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  No. 

CHAIR PONTANILLA:  Member Victorino?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  Wailea Fire Station, 

wellness/fitness room.  Chief.  

MR. KAUPALOLO:  Thank you.  Location be the Wailea Fire 

Station.  Scope of work, be a wellness/fitness 

room.  Estimated cost, 115,000.  The proposed 

project would be considered a stand-alone CIP as 

addition to Station 14, and it's a carryover from 

FY '07 and is still outstanding.  The workout 

equipment is currently placed in and being 

utilized on the apparatus floor behind the parked 

fire trucks.  The project envisions a separate, 

dedicated wellness/fitness room and can be added 

to the existing structure or be built as a 

separate securable structure with minimal 

utilities.  Design and development of this 

project would be nominal and there is adequate 

open area to facilitate a separate structure.  A 

store room adjacent to the apparatus floor has 

also been renovated to house a compressed air 

cascade system.  Consequently, additional storage 

space could be designed into this proposed 
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project.  We have a note that there is a proposed 

75,000 for design and planning of this addition.  

If this CIP project is completed FY '09, design 

and planning should be accomplished this fiscal 

year.  

CHAIR PONTANILLA:  Thank you.  Member Anderson?  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  How much 

was appropriated for this last year?  Do you 

remember?  

MR. KAUPALOLO:  I'm trying to take a look at that.  

Member Anderson, I'm not showing this on my 

sheet, what was appropriated last year.  

COUNCILMEMBER ANDERSON:  Do you know if any of the 

funds have been encumbered yet?  

MR. KAUPALOLO:  From what I have on my report here, 

when I looked at the FY '07 under Wailea Fire 

Station, it's listed for a wellness/fitness room 

remodeled for a -- the cascade system.  I'm not 

showing exactly what the figures were.  

COUNCILMEMBER ANDERSON:  Maybe we can get that.  So you 

don't know if anything has been encumbered yet?  

Has there been any work done on this?  

MR. KAUPALOLO:  My understanding, and I -- that they 

probably -- it's been ongoing work on there.  I'm 

just not sure what the amount has been encumbered 
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at this point.  

COUNCILMEMBER ANDERSON:  Well, then it's hard to know 

why you would need another 150,000, if you don't 

know what was originally appropriated as a CIP 

and how much of that has been spent.  And then 

you also say there is a proposed $75,000 for the 

design in addition.  Seems to me that should be 

done -- that should be the very first thing done.  

What I'm getting at is, you know, I have no 

problem with any of these improvements, but I 

think we need to keep CIP CIP.  

And if you're estimating that you want 

150,000 out of this 600,000 for Countywide 

facilities, you know, I guess that's your 

discretion to spend it how you want, but, you 

know, the way this reads, Chief, it looks like 

you're extending what was appropriated under CIP 

for this project in '07, and yet you're still 

saying that $75,000 -- I don't understand what 

you're saying here, if you want to know the 

truth.  Because you're saying you haven't spent 

the $75,000 for the design, but yet you just told 

me the work is ongoing.  So -- and the way this 

reads, it doesn't sound like you're extending 

what the original CIP project was.  So if maybe 
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we could get some clarity on that, Mr. Chairman. 

CHAIR PONTANILLA:  Thank you, Member Anderson, and the 

Chair will be asking the Chief to revisit this 

sheet.  Presently we're over a million dollars in 

regards to the numbers that are shown.  So the 

Chairman will ask the Chief to preview the sheet 

that he had presented us in regards to Countywide 

Fire Facilities and to equate that to the 

$600,000 that is being requested.  

MR. KAUPALOLO:  Thank you, Chair. 

CHAIR PONTANILLA:  Any more questions?  Member 

Anderson?  

COUNCILMEMBER ANDERSON:  That's fine.  Thank you, 

Chair. 

CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  No. 

CHAIR PONTANILLA:  Member Molina?  Member Hokama?  

VICE-CHAIR HOKAMA:  Chief, I know you didn't take 

stewardship of the Department when we authorized 

this new station and construction of this new 

station.  I'm just curious, is this how we 

approached the Kahului station, the fitness and 

the -- fitness room for the fire fighters out of 

Kahului, was that built in when we originally 

constructed Kahului or was this one an addition 
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like how we're looking at Wailea?  And again, I'm 

just curious, because I had thought when we 

approved Wailea, we were building a full station 

with all of this amenities and components to 

assist the fire fighters.  So I'm kind of 

surprised that it wasn't included in the original 

scope of the construction. 

MR. KAUPALOLO:  Thank you, Council Chair Hokama.  

You're probably correct.  It was there.  As far 

as the Kahului station, they have three 

structures there.  I'm not sure what the phases 

were, but upon completion we did have a 

wellness/fitness room there.  In Wailea, upon 

completion, we had just the main structure there 

to house equipment and personnel. 

VICE-CHAIR HOKAMA:  Okay. 

CHAIR PONTANILLA:  But an exercise or fitness room for 

that size of a complex was -- yeah, was not 

completed.  

VICE-CHAIR HOKAMA:  Just for information, the new 

Molokai station, is everything included or have 

we left out certain components for the Molokai 

station, the new one?  

MR. KAUPALOLO:  On the design we presented to Council, 

I believe we did take a look at that particular 
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issue, was the wellness/fitness and also some 

other areas that the community wanted us to look 

at. 

VICE-CHAIR HOKAMA:  Okay.  Okay.  But it is the 

Department's plan to have this at all of its 

stations, right, a component of fitness?  

MR. KAUPALOLO:  Part of the Department's 

wellness/fitness program would pretty much 

mandate that we do this. 

VICE-CHAIR HOKAMA:  For all stations?  

MR. KAUPALOLO:  For all stations. 

VICE-CHAIR HOKAMA:  Okay, thank you, Chairman.  

Thank you, Chief. 

CHAIR PONTANILLA:  Thank you, Member Hokama.  

Member Victorino.  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  Moving on, we do have a 

few more.  Wailuku Fire Station, roof plan, 

design, construction, $155,000. 

MR. KAUPALOLO:  Thank you, Chair.  Again, location is 

the Wailuku Fire Station.  Scope of work is the 

roof, plan, design, and construction.  Estimated 

cost, 155,000.  This proposal is to ensure proper 

planning for a complete replacement of the roof 

at Station 1.  The station was built in 1954.  It 
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has a flat pitch and gravel type of roof.  I 

believe this particular station we've had to come 

before this Council to ask for funding to either 

take care of the damage or just to take care of 

some of the leaks that were occurring.  In FY '07 

there's a CIP to replace the entire roof.  We 

also had the fire prevention, we moved those 

guys, relocated them to Alua Street warehouse 

office. 

VICE-CHAIR HOKAMA:  Chief, please.  I'm sorry to 

interrupt.  Can you just tell us where this Alua 

Street office is?  

MR. KAUPALOLO:  Alua Street is in the Wailuku 

industrial yard.  If some of you are familiar 

with Sack-N-Save or with Dani's Restaurant, 

they're within that Wailuku industrial yard 

complex, and I believe they occupy an office 

complex there within our warehouse.  

VICE-CHAIR HOKAMA:  Okay, thank you. 

MR. KAUPALOLO:  We also determined that we would need 

to replace the rain gutter system without 

replacing the flat roof, though.  We think that 

that would not be prudent.  So proposed -- said 

proposed amount for FY '07, roof replacement for 

the entire facility, was 220,000, but to keep the 
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station going operational, we're thinking of 

being able to reroof the former fire prevention 

office structure in FY '08 so subsequently we can 

keep the engine company there in operation 

without moving them from their facility.  And 

this is, again, for design and construction in 

the FY '09 for the main engine at the Station 1.  

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Member Anderson?  Member Johnson?  

COUNCILMEMBER JOHNSON:  No. 

CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  No. 

CHAIR PONTANILLA:  Member Hokama?  Chair has a question 

in regards to Fiscal Year '07, proposed amount, 

the $220,000.  So you're saying that you're 

probably not going to expend that dollars to 

reroof part of the station?  

MR. KAUPALOLO:  Chair, your question, again, please?  

I'm sorry.  

CHAIR PONTANILLA:  The Fiscal Year '07, the -- I'm 

assuming that you get one CIP in there for 
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$220,000 to reroof the entire facility, the 

Wailuku Fire Station, but according to your 

comment here, it might not be done because of you 

want to keep Station 1 operational during the 

construction and, therefore, relooking at this 

project to do the whole thing and the design in 

Fiscal Year '08 and the construction in Fiscal 

Year '09. 

MR. KAUPALOLO:  That would be correct.  What we'd like 

to do is the design and construction, the 

reroofing the former fire prevention office 

structure in FY '08, and then propose funding for 

design, construction in FY '09 for the main 

facility. 

CHAIR PONTANILLA:  Okay, thank you.  Members, moving 

on, administration shop, Kahului.  Ceiling tiles, 

$2,000; paint interior, 25,000; women's bathroom, 

11,000; second classroom, 35,000; window screens, 

2,000.  I'll just go directly to Q and A.  

Member Victorino, any questions?  

COUNCILMEMBER VICTORINO:  No questions at this time. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  No questions. 

CHAIR PONTANILLA:  Member Johnson?  

COUNCILMEMBER JOHNSON:  No questions. 
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CHAIR PONTANILLA:  Member Molina?  

COUNCILMEMBER MOLINA:  No. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  No. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  Yes, thank you, Chair.  As of 

December 31, '06, the Wailea Fire Station -- 

CHAIR PONTANILLA:  Before we go back to Wailea Fire 

Station, any comments on the Kahului side?  

COUNCILMEMBER ANDERSON:  Oh, I thought that was the 

last one we had.  

CHAIR PONTANILLA:  Kahului is the last one.  Do you 

have any questions to that?  

COUNCILMEMBER ANDERSON:  Not on that one. 

CHAIR PONTANILLA:  Thank you.  Your question, Wailea. 

COUNCILMEMBER ANDERSON:  Okay.  It shows that there 

was, as of December 31st, approximately $7,000 in 

design fees encumbered and $167,000 -- I'm not 

really sure what it is, but it's for the Wailea 

Fire Station, so I'm assuming it's not well 

described in this report.  It's only one line.  

167,000.  So I'm assuming that is money 

encumbered for the fitness room that we 

appropriated last year; is that correct, Chief?  

MR. KAUPALOLO:  That would be my understanding, too. 
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COUNCILMEMBER ANDERSON:  Okay, so why would you need 

another 150,000?  And if you do, wouldn't it be 

appropriate to extend -- extend this CIP project, 

rather than using Countywide funds?  

MR. KAUPALOLO:  I'm not very positive with the numbers 

that you gave, if that's exactly what it is.  But 

at that point I guess when the station was being 

built there were some plans to build a 

wellness/fitness -- or have a wellness/fitness 

room.  This request is for us to be able to 

provide that wellness/fitness room, and the 

150,000 would allow us to begin that process, is 

my understanding.  

COUNCILMEMBER ANDERSON:  Well, basically what you're 

saying is that a CIP project described in last 

year's budget as a $175,000 project, you now want 

to increase that project by 150,000 by spending 

the money through the Countywide Fire Facilities 

appropriation, and may not have that money since 

the list is for a million dollars worth of 

projects and you're only asking for 600,000.  So, 

you know, I hope you revisit that and if 

necessary come back for a supplemental 

appropriation.  

MR. KAUPALOLO:  Thank you, Councilperson Anderson. 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

118

COUNCILMEMBER ANDERSON:  Okay, thank you, Chair. 

CHAIR PONTANILLA:  Thank you, Member Anderson.  

Chief, in regards to some of the projects 

that -- especially Pukoo in regards to the 

leaking roof, we looked at your Fiscal Year '07 

repair/maintenance area.  We hardly have any 

dollars in -- for repair and maintenance, but you 

do have half a million dollars for Countywide 

Fire Facilities in CIP.  Maybe you should visit 

the CIP area, see if there are monies to do the 

reroofing at Pukoo.  

In regards to the sheet that you provided 

us, if you could identify the projects that 

should be in the Countywide Fire Facilities, 

because some of these are -- you know, we find 

that one is in CIP and I don't know how many more 

that could qualify for CIP, that the $600,000 is 

accounted for with the various projects that you 

note in regards to Countywide Fire Facilities.  

MR. KAUPALOLO:  Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Members, any more 

questions for the Fire Department?  At this time 

the Chair would like to thank Chief Kaupalolo, as 

well as Deputy Chief Bal for being here with us.  

And, Members, if there's no more questions, the 
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Chair notes the time is 12:10.  We'll take our 

lunch break and report back here at 1:30, and at 

1:30 we're going to start with Civil Defense, 

followed by Planning, and then we'll go directly 

into Parks.  So, Members, this meeting is in 

recess.  (Gavel).

RECESS:  12:10 p.m.

RECONVENE:  1:35 a.m.

CHAIR PONTANILLA:  (Gavel).  The Budget and Finance 

Committee meeting is now reconvened.  Hope 

everybody had a good lunch this afternoon.  

Hopefully, we don't go too long tonight.  

Members, this afternoon we do have with us 

the Civil Defense Coordinator, Gen Iinuma, and in 

regards to the CIP for Civil Defense, we do have 

one item, and, Members, if you could turn to page 

31-41.  This is Crisis Management Call Receiving 

Center.  

Mr. Iinuma, if you can provide us with 

some opening comments, if you do have any.  

MR. IINUMA:  Thank you, Chairman.  Good afternoon, 

Members.  The Civil Defense agency has been 

working with other entities within the County, 

Fire, Police, EMS, and others into collaborating 

on a number of projects.  One of these projects 
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is what we're terming the Crisis Management Call 

Receiving Center.  As you can see by the 

description that I provided, the description and 

justification, this Center is an outgrowth of the 

need for a place to take on public information or 

inquiries in the event of situations such as 

tsunamis, hurricanes, other emergency or disaster 

situations where there will be a tremendous 

amount of demand upon their emergency operating 

center and the police central dispatch.  

In the past, and I would give you one 

experience as noted, is just recently October 

of -- I'm sorry, November of last year there was 

a tsunami hoax where an earthquake -- where more 

than 500 calls were received by central dispatch, 

and when that happens the central dispatch 

operators get pretty overwhelmed and calls that 

are of the emergency nature, real ones, for 

example, 911 situations, they get pretty much put 

on hold.  And so this particular activity is 

aimed at taking on an alternative site where 

dispatchers can provide a -- a community or other 

inquiries with the kind of information that's 

necessary and take on their assigned duties, 

which is more of a dispatching police and 
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emergency responders.  

The request is to have three sites to -- 

for the sake of redundancy, in the event that one 

site will not be functioning, that you can move 

on to another site.  The call receiving site is 

also an opportunity for us to provide an 

infrastructure situation for not only 911 

services and emergency call receiving, but also 

to act as a pre-wired site for an alternative 

emergency operating center location.  

CHAIR PONTANILLA:  Thank you.  Members.  Member 

Victorino, you have any questions?  

COUNCILMEMBER VICTORINO:  No, I think this is long 

overdue, but thank you very much.  Thank you, 

Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Molina. 

COUNCILMEMBER MOLINA:  Thank you, Chairman.  

Mr. Iinuma, I think maybe at a later point 

if you could provide us something in writing with 

the specifics and everything, I think it would 

help at least for me to kind of formulate some 

questions on this.  But if it's something that, 

you know, we obviously need -- I know in your 

role as the Civil Defense person here from Maui, 

then, you know, I guess it's hard to, you know, 
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question the need for something like this in 

light of the recent events that took place, yeah.  

So at this time, Chairman, I don't have 

any specific questions.  Maybe at a later point I 

might have something.  

CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  Yes, on page 31-41, under 

operating impact, it says, "No impact of staffing 

anticipated," but operating budget is estimated 

to be -- did you really mean $20,000,000 annually 

for utilities?  

MR. IINUMA:  I need to apologize for that.  That was an 

error in submittal and too many zeros and not 

enough decimal points in the right places. 

COUNCILMEMBER JOHNSON:  Okay.  So I'm assuming $20,000?  

MR. IINUMA:  Thank you.  

COUNCILMEMBER JOHNSON:  Okay.  Thank you.  Thank you 

for clarifying that. 

MR. IINUMA:  Thank you for the question. 

CHAIR PONTANILLA:  That's it?  

COUNCILMEMBER JOHNSON:  That's it. 

CHAIR PONTANILLA:  Thank you.  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, thank you.  
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Mr. Iinuma, the three sites, the three 

sites you're not referencing any offices.  You're 

referencing an area where these machines will be 

situated?  

MR. IINUMA:  That's correct.  We haven't done an actual 

site survey at this time, but what we're looking 

at is three sites to be independent of each 

other, independent in terms of the source of 

power, as well as the source of communication 

lines.  And that is so that if in case one power 

source or communication line goes down, there's 

another alternative to that area.  

We're looking at it in terms of being in 

proximity to Central Maui, but also in areas that 

would be of very low impact, for example not in 

flood or tsunami inundation zones, and, you know, 

having the capacity to handle people and parking 

and such. 

COUNCILMEMBER MATEO:  So these would be assigned other 

than 911 numbers?  

MR. IINUMA:  That's correct.  Well, a little of both.  

Because of our experience with the 911 system and 

where the call receiving site is, as I believe 

Police Department, Captain Amaral, alluded to 

yesterday in the hearings, that -- their 
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situation where they had to relocate -- if the 

911 system shuts down now, there are two sites 

that they can move it to.  One is off island and 

the other is within the Civil Defense emergency 

operating center.  

What we're looking at is establishing 

other points where we could bring in the 

dispatchers, should they have to relocate, and 

these are the sites that we'd like to pre-wire. 

COUNCILMEMBER MATEO:  And, Mr. Iinuma, because the 

actual sites are not yet determined, you know, 

and I guess you're still looking at how all of 

the logistics will set in, because your 

referenced to your source, your energy source, et 

cetera in the event, if we look at this project 

and we move it back another fiscal year in terms 

of you finalizing your plans, coming with 

something substantial, how does that impact your 

ongoing plans at this point?  

MR. IINUMA:  Well, Civil Defense likes to operate with 

a tremendous amount of redundancy for -- and 

anticipate the unanticipated.  Right now we have, 

as I said, two sites where 911 calls are 

received.  There is no EOC backup alternative, 

and we don't have a crisis management call 
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receiving site at all.  So what this would allow 

us to do is to establish sites for those three 

entities. 

COUNCILMEMBER MATEO:  Okay.  Does this in any way have 

to do with the Police Department upgrading their 

communication systems?  

MR. IINUMA:  It's a separate issue really.  The 

upgrading of the communication system, I don't 

know really the particulars of it, except in a 

broad, general context, and for that reason I've 

asked my colleagues from the Police Department, 

Captain Amaral and Walt Pacheco, to assist me in 

that and I think it's more directed to them.  But 

certainly in the overall scheme of communication 

and our ability to provide alert and notification 

information to the general public, this would be 

one aspect. 

COUNCILMEMBER MATEO:  Thank you. 

MR. IINUMA:  But not with the -- not a similar project, 

or not duplicating their efforts. 

COUNCILMEMBER MATEO:  Thank you, Mr. Iinuma.  

Thank you, Chair. 

CHAIR PONTANILLA:  Member Mateo, wel do have Captain 

Amaral, if you want him down here.  No?  

COUNCILMEMBER MATEO:  I think we -- I don't know how 
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this connects, you know, so maybe I can ask the 

Captain, you know, what kind of a connect this 

has. 

CHAIR PONTANILLA:  Thank you.  

COUNCILMEMBER MOLINA:  No objections.  

CHAIR PONTANILLA:  You just read my mind.  Any 

objections, Members?  I guess none.  

COUNCILMEMBER MOLINA:  Had a good lunch today.  

CHAIR PONTANILLA:  Good afternoon, Captain Amaral. 

MR. AMARAL:  Good afternoon.  Captain Jeff Amaral, Maui 

Police Department.  I guess to support 

Mr. Iinuma, regarding this particular project 

that he's talking about, no, it doesn't have any 

relations to what we talked about yesterday in 

which Captain Hudson was talking about the 

modifications to do the dispatch.  What this does 

do is offers us opportunities to connect -- or to 

have phone connectivity should we have failure in 

the 911 center that -- whether it be identified 

at particular County facilities like -- even 

community centers and so forth where we would be 

able to actually plug in and have emergency calls 

directed to these electrical facilities that are 

installed at the various three sites that are yet 

to be determined.  
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We also are looking at -- with our 

emergency operating mobile command center, 

allowing the sites that are identified, where we 

could even roll up our com van and connect into 

this infrastructure that is identified throughout 

the County and accept telephone calls into the 

command center bus.  

So it's dual role, whether it can be 

standing alone or even assisting us with 

connecting our EOC bus into wherever these 

facilities are installed. 

COUNCILMEMBER MATEO:  And, Captain, would it be 

necessary that it stays in close proximity to the 

police station?  

MR. AMARAL:  Not necessarily, but as the Civil Defense 

Director alluded to, part of the scope of the 

project would be to make sure that we identify 

separate electrical grids so that we don't 

install all of our assets in an area of one 

failure, and the same would go for the telephone 

assets to make sure we're coming from different 

COs and so forth so that if there's a failure at 

one we can move to the other or vice versa. 

COUNCILMEMBER MATEO:  Okay, thank you.  Chairman, thank 

you.  
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CHAIR PONTANILLA:  Thank you.  Member Molina. 

COUNCILMEMBER MOLINA:  Thank you, Chairman.  

Thank you, captain Amaral for making 

yourself available to us -- 

MR. AMARAL:  Absolutely. 

COUNCILMEMBER MOLINA:  -- once again.  My question is 

sort of tied in with what you were here for 

yesterday and is the radio, you know, 

conversion -- the eventual radio conversion.  How 

does that play into this request?  What do you 

see as that having an impact with this, if any, 

any impacts on this?  

MR. AMARAL:  As far as the radio side of it, more than 

likely in an event we would be able to set up 

temporary infrastructure as far as radio gear 

goes.  Again, the EOC vehicle that is currently 

being built will have the radio assets that can 

be driven to that particular area.  The assets 

that he's -- Mr. Iinuma is talking about is 

actually setting up physical phone lines of 

connectivity where we could tell the phone 

company provider to route 911 and other emergency 

calls too, should we have a failure in that area. 

COUNCILMEMBER MOLINA:  Okay, thank you.  Thank you, 

Chair. 
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CHAIR PONTANILLA:  Thank you.  So one of the proposals 

could be, if and when the Kihei Police Station 

comes about, as a potential site?  

MR. AMARAL:  Sure, that could be a potential site.  

Putting it in simplistic thoughts here, take it 

as a call forwarding ability, where we can take 

our 911 center assets and forward it to different 

areas and still maintain operations.  

CHAIR PONTANILLA:  Okay.  Members, any more questions 

for Captain Amaral at this time?  Fine, thank you 

very much.  Members, any more questions for 

Mr. Iinuma, Civil Defense, at this time?  Thank 

you very much.  

Thank you, again, for being here. 

MR. IINUMA:  Thank you, Chairman and Members. 

CHAIR PONTANILLA:  Members, we'll roll right into the 

Parks Department.  Members, the Chair's intention 

going forward is to take up Parks Department, and 

when Mr. Hunt comes about, we'll dismiss Parks 

and then go with the Planning Director.  He has 

only one item on the agenda, and then finish up 

again with Parks.  

Mr. Pablo. 

MR. PABLO:  Let me make a comment.  I just got an email 

from Jeff Hunt, the Planning Director.  He's at a 
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medical appointment right now.  He'll be sending 

Colleen Suyama, Deputy Director, over. 

CHAIR PONTANILLA:  Okay, fine.  You guys ready?  

Members, this afternoon we do have the Director 

of Parks and Recreation, Tamara Horcajo, as well 

as the Chief of Planning for the Parks 

Department, Mr. Pat Matsui.  And, Members, we'll 

start off on page 25-6.  

At this time the Chair would like to have 

Ms. Horcajo to provide us with some opening 

comments.  Tamara.  

MS. HORCAJO:  Thank you very much, Chairman Pontanilla 

and Members of the County Council.  Parks 

Department has a large request for capital 

improvement projects for our community, and you 

have a hard task to balance the requests from the 

community into what projects will be realized in 

Fiscal Year '08.  

Our Planning Chief here, Pat Matsui, has 

done a brief overview of the projects.  If you 

would like to have the overview or if you'd like 

to just discuss them by planning district as 

we go through -- 

CHAIR PONTANILLA:  What we'll do is we'll go by pages. 

MS. HORCAJO:  Okay. 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

131

CHAIR PONTANILLA:  And the Chair will announce the page 

and the project site, and then if Mr. Matsui 

could provide us with a quick overview on that 

particular project and then we'll go into Q and 

A.  Okay, so the first project we'd like to 

review is on page 25-6, Kula tennis courts.  

MR. MATSUI:  Okay, the first project is supplemental 

funding for an existing appropriation.  We have 

two courts there, and this would add two more 

courts, for a total of four courts.  There's a 

prior $1.3 million appropriation.  We bid out the 

project earlier and there were three bidders.  

The low bid came in 2.4, and so we were short and 

we were asking for the 1.15 million to make up 

the shortfall.  

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  I see here that part of this 

money that you're asking for coming out of park 

assessments, how do you determine how much park 

assessment goes to any one particular project?  

Did I ask a trick question?  I apologize.

MS. HORCAJO:  No.

MR. MATSUI:  If I can answer, normally the Department 

just asks -- supplies the cost to build at the 
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budgeted amount.  The source of funding is 

identified by Budget Office, whether it's park 

assessment, GO bonds, or cash. 

COUNCILMEMBER VICTORINO:  Okay.  So you, Mr. Pablo, 

then, decides that?  Is your Department the one 

that decides that?  

MR. PABLO:  In the case of this year's budget, it was a 

joint decision.  There was a committee composed 

of the Mayor; the Finance Director, Kalbert 

Young; the Managing Director, Sheri Morrison; and 

myself, and we looked through the park 

assessments for each area and we try to match it 

up as best as possible with the proposed CIP 

projects.  

COUNCILMEMBER VICTORINO:  Okay.  And would this -- 

final question.  Would this 1.5, with the bid 

that you got, you guys should be able to complete 

this project?  You don't foresee any other 

challenges in completing this project?  

MR. MATSUI:  That should be enough, yes.  We have a 

contract, a bona fide biddee -- bid that with the 

additional funds we can award the contract to 

complete the two additional courts.  

COUNCILMEMBER VICTORINO:  Okay.  You don't foresee any 

overrun or cost -- you know, over the cost of the 
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bid?  Especially because you're talking a lot of 

blue rock and all that kind of stuff, and I 

understand that was one of the big concerns the 

public had up there.  So you think this should be 

sufficient with everything said and done?  

MR. MATSUI:  Yes.  You know, one of the reasons for the 

high bid was the rocky conditions and the slopey 

conditions.  So, yes, you know, we looked at what 

was bid and it reflected the conditions of the 

site.  

COUNCILMEMBER VICTORINO:  Okay.  Fine.  Thank you.  

Thank you, Mr. Matsui.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Molina. 

COUNCILMEMBER MOLINA:  Thank you, Mr. Chairman.  I took 

note of the costs for electricity and water, 

10,000 a year just for tennis courts.  What is 

the Department looking at in terms of lighting as 

far as energy savings?  Is there any room for 

like solar energy as well or any type of energy 

efficient use?  And especially Kula, in that area 

everybody is sensitive towards obtrusive 

lighting, I guess, if you will.  Can you comment?  

MR. MATSUI:  Well, you know, these are sports lighting, 

so we're looking at normal, middle, high light 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

134

lights, and, you know, we shield it.  It's aimed 

properly, so we're keeping the -- all of the 

light that's produced on the courts.  It doesn't 

spill over.  So as far as that's concerned, we're 

very efficient.  

As far as using other types of lighting, 

high pressure sodium doesn't work.  Although it 

gives a higher reading, we got, you know, 

complaints from the public that you can't see 

because it's too dark.  It gives an orange 

spectrum or yellowish spectrum, and so it's hard 

to see the ball, so we moved away from high 

pressure sodium.  

COUNCILMEMBER MOLINA:  This sports lighting you're 

looking at, they use less energy?  This I presume 

would be some type of -- like along the lines of 

a fluorescent type of lighting?  

MR. MATSUI:  No. 

COUNCILMEMBER MOLINA:  Or just a different -- 

MR. MATSUI:  It's just regular. 

COUNCILMEMBER MOLINA:  Regular lighting?  

MR. MATSUI:  Yeah. 

COUNCILMEMBER MOLINA:  But shielded?  

MR. MATSUI:  Yeah, but shielded. 

COUNCILMEMBER MOLINA:  Thank you.  Thank you, Chair. 
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CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  Yes, I believe, Tamara, that I 

had an opportunity to speak with you about the 

potential for a private entity that was 

interested in providing I guess four courts on 

their own property and I guess looking at a 

substantially lower cost because the site that 

they have is more conducive to development of a 

rec facility.  Have you had an opportunity to 

visit with that individual?  

CHAIR PONTANILLA:  Department. 

MS. HORCAJO:  Thank you, Council Member.  No, I did not 

yet speak with him regarding that particular 

parcel that you mentioned.  This contract was 

already advertised in the paper and we were going 

through the procurement procedure for this bid -- 

COUNCILMEMBER JOHNSON:  Okay, because -- 

MS. HORCAJO:  -- before that time. 

COUNCILMEMBER JOHNSON:  Because it came in 

substantially over bid, is it now something that 

we're locked into that we have to go with the 

highest bid and just fund, I guess, the 

difference between the 1.2 and now the 2.4?  Or 

is it something that we can choose to rebid it or 

go back to square one?  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

136

MS. HORCAJO:  I think I'll let Pat answer this one. 

COUNCILMEMBER JOHNSON:  Okay. 

MR. MATSUI:  You know, the background of this project, 

this Kula tennis courts, you know, went back very 

many years where we did a master plan for the 

whole entire site, and the community came up with 

two gateball fields, one is there now and another 

expansion, and also six courts.  And so, you 

know, two courts were built and, this would be 

the next four courts.  

And, you know, we knew it was going to be 

expensive because of the site constraints, you 

know, it's slopey, so, you know, we tried to site 

the court and build it with the least cost, but, 

you know, the bids -- those are bids, that's what 

you pay today.  

COUNCILMEMBER JOHNSON:  Yeah, and I'm familiar with the 

history of this because we've been going on for 

years and years and years, you know, it seems 

just kind of putting it off, and of course the 

costs have escalated, but I think that, you know, 

from my perspective, if there is the potential, 

even if we were to go in and build the four 

courts, if there's an opportunity to at least get 

additional courts or additional recreational 
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opportunities in that area, I think before we 

move forward, you know, if -- if we're I guess 

looking at all of the recreational facilities in 

that area, then I think it would be really 

important, because this is just in the vicinity.  

It's at Kulamalu.  And so I'm just really 

interested, because I can't obviously negotiate.  

I mean, I was discussing the cost overrun, and 

this particular developer had mentioned that he 

may have an opportunity -- I mean, it may not 

work out, but at least everybody's looking for 

rec opportunities.  And if the site -- I mean, 

even the fact that he's willing, you know, to 

entertain that and have that be another public or 

potential public asset to me is really important, 

because our communities are growing and if not 

now at this particular time, then perhaps 

sometime in the future.  But I'd just be very 

interested in at least trying to pursue that type 

of a lead where you have a developer, because, 

you know, not all of them are willing to come 

forward and offer both the land and the 

opportunity to work with the community to develop 

these kind of assets.  

Anyway, thank you, and I guess, you know, 
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highway robbery is probably very polite when it 

comes to the cost overruns that we're getting.  

Thank you. 

CHAIR PONTANILLA:  Thank you, Member Johnson.  By the 

way, Mr. Matsui, this is for two courts?  

MR. MATSUI:  Yes, two courts. 

CHAIR PONTANILLA:  Okay.  Fine.  Thank you.  Member 

Anderson. 

COUNCILMEMBER ANDERSON:  Two additional courts?  

CHAIR PONTANILLA:  Two additional courts. 

COUNCILMEMBER ANDERSON:  For a total of four, right?  

And so it's costing us a million dollars a court. 

MR. MATSUI:  Yes.  

CHAIR PONTANILLA:  1.2 to be exact.  

COUNCILMEMBER ANDERSON:  I was trying to be polite.  

How many people play on a court?  Up to four, 

right?  

MR. MATSUI:  Yes.  

COUNCILMEMBER ANDERSON:  Have we done a cost benefit 

analysis to see?  I don't know, it just sticks in 

my craw to spend that much money for one tennis 

court.  And is it really primarily the location, 

because you have to do all the excavation?  I 

mean, given -- Mr. Matsui, you've been at this 

for a while.  Given that -- let's just say the 
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land was level and you didn't have to blast blue 

rock and deal with slopes and all of that, what 

would the actual cost of the court be?  

MR. MATSUI:  You know, it would range.  Again, like 

when you're talking about Kula, you know, it is 

along the slopes of Haleakala, so whatever site 

you pick, you're going to be faced with site 

constraints, having to level the site and also 

rocky sites.  And if you're looking at building 

on non-agricultural lands, you know, it's going 

to be rocky.  So pretty much that's how much 

you're paying for the location.  

COUNCILMEMBER ANDERSON:  So, again, my question was if 

it was on flat, level land and you didn't have to 

excavate and blast -- 

MR. MATSUI:  Right. 

COUNCILMEMBER ANDERSON:  I understand that it's a 

specific site and that there's costs involved 

with that site, but I'm trying to get an idea of 

what those costs are.  Given -- let's just say 

that you had a nice, flat piece of land to build 

a tennis court on, how much would it cost?  

MR. MATSUI:  Well, at the ones in Lahaina we're looking 

at like 800,000, 750,000. 

COUNCILMEMBER ANDERSON:  Just for the asphalt?  
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MR. MATSUI:  No.  Okay.  I can break down what the 

total bid came out.  

(Telephone ringing.) 

COUNCILMEMBER ANDERSON:  Maybe somebody's calling you 

with the answer. 

CHAIR PONTANILLA:  Mr. Matsui, I think the question -- 

simple question in regards to if we were to build 

this court on flat, level land, how much would 

that cost without, you know, doing all this 

excavation and filling the side of the, I guess, 

gulch?  

COUNCILMEMBER ANDERSON:  And so -- 

MR. MATSUI:  Excuse me, I'm trying to turn off my cell 

phone.  

CHAIR PONTANILLA:  Or the monies that you've just 

spoken of in regards to Lahaina Civic Center, how 

many courts is that for $800,000?  

MR. MATSUI:  That's four courts. 

CHAIR PONTANILLA:  Four courts.  

COUNCILMEMBER ANDERSON:  Four courts.  So that's 

$200,000 a court and we're paying a million 

dollars a court?  

MR. MATSUI:  Yes.  

COUNCILMEMBER ANDERSON:  And how much of -- I just 

heard Chair Pontanilla mention a gulch.  Are you 
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filling in a gulch? 

MR. MATSUI:  No, we're not.  You know, when I broke out 

the cost, we're looking at like a quarter of a 

million dollars for site work, half a million 

dollars for onsite drainage.  We're digging two 

perforated pipes, two large perforated pipes, 

440,000 for retaining walls, and then 270,000 for 

an access road that runs through the property.  

So, you know, that alone you're talking over a 

million dollars before you even start building 

the tennis court.  

COUNCILMEMBER ANDERSON:  Well, it sounds really 

extravagant to me, especially since -- well, I'm 

not going to make comparisons, because every 

community deserves to have their recreational 

resources, but I'm sure there's some communities 

that would like to have this $2,000,000 to get a 

playing field for many children.  It just seems 

so extravagant.  And you have -- you have no 

other choice because you want to -- you want to 

expand the one court that's there, or the two 

courts that are there?  

MS. HORCAJO:  I think that the dilemma for our 

community and for Parks is that the project had 

begun there, and tennis is a social sport and to 
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expand the existing two courts to four makes 

sense for kids' programs for tournaments, for all 

that kind of play.  And I guess we're caught in a 

situation right now where the project is located 

and the expansion was planned many years ago.  So 

we're just kind of looking at a catchup.  Pat 

Matsui did make copies here in a packet for you 

folks of the plan that was given to us by the 

consultant, so maybe that does answer some 

questions.  

In comparison with the Lahaina Civic 

Center, which is four courts, as you probably 

know, that area was already graded and already 

did some work prior to this time, and that's 

another reason why the cost may be a little 

cheaper. 

COUNCILMEMBER ANDERSON:  Okay.  Thank you very much.  

Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, thank you.  And I too 

echo the same sentiments, but it's not just only 

two tennis courts.  It's two tennis courts with 

lights.  So I guess I can now understand the cost 

of $2.4 million.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Members, we do have 
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Colleen Suyama from the Planning Department.  At 

this time the Chair, if there's no objections, I 

would like to take the Planning Department and 

then finish up the rest of the day with the Parks 

Department.  Any objections?  

COUNCIL MEMBERS:  No objections.  

CHAIR PONTANILLA:  Thank you.  Okay, Members, we do 

have Colleen Suyama, Deputy Director, Planning 

Department with us this afternoon.  And, Members, 

we do have one item for CIP with the Planning 

Department.  Starts with page 28-14.  At this 

time the Chair would like to call on Ms. Suyama 

to provide us with some comments. 

MS. SUYAMA:  The only CIP project that we have is the 

continuation of the land acquisition for 

Ukumehame.  Originally, the County had obtained 

100 acres in Ukumehame in I believe the other -- 

the past year, 2006.  Part of that included some 

properties that did not have clear title to the 

properties, and as a continuation of that we're 

now asking for the monies to complete the clear 

title action on the properties that were 

received.  And those -- the value of the 

properties are approximately $507,000.  And I 

believe the previous Council in 2006 was looking 
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at the special counsel to process the eminent 

domain, and at that time there was a question as 

to where the funding was going to occur.  And 

since that time the Mayor's Office has decided 

that the funding should come out of the general 

fund and not through, I believe there's an open 

space funding.  So for that reason the Department 

placed in our CIP budget the $507,000 for the 

eminent domain. 

CHAIR PONTANILLA:  Thank you.  Member Johnson, do you 

have any questions in regards to that item?  

COUNCILMEMBER JOHNSON:  Yeah, and I think this was 

also -- I think we had met on this, and wasn't 

there an issue with regard to ingress/egress? 

MS. SUYAMA:  Right, that was one of the discussions 

that was going on during the time that you folks 

were discussing the special counsel. 

COUNCILMEMBER JOHNSON:  Yeah, because I still have a 

problem with the ingress/egress, you know, even 

though I realize that we have to acquire this 

property, personally I don't think we should have 

to pay anything for it, given that, you know, I 

mean the valuation basically of what, you know, 

the ag land is and what it was purchased for, 

again, is -- you know, I mean, this is taxpayer's 
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money, so I don't think that, you know, for me 

anyway, I understand why we're doing it, but I 

just object to having to pay for something that 

actually, I guess, should have been included in 

the original acquisition for not much more money.  

So that's my only concern, Mr. Chair, is 

there are other parcels that are part of the, you 

know, Pali to Puamana land acquisition that could 

also serve as transit corridors, and this little 

piece -- I mean what happens if we don't buy it?  

MS. SUYAMA:  I think it affects the agreement that the 

County entered into.  That's my understanding.  

There was an agreement that was executed by the 

past Administration, and they have some 

timetables or some responsibilities that the 

County is responsible to provide, and one of them 

is the eminent domain. 

COUNCILMEMBER JOHNSON:  Mr. Chair, I don't obviously -- 

you know, if this agreement -- we've never gotten 

a copy of it, that you know of, Colleen?  

MS. SUYAMA:  Not that I know of.  I just learned about 

this when I came on as Deputy Planning Director, 

and this issue of the eminent domain was still an 

open issue, because my predecessor, I believe, 

while he was the executive assistant at one time, 
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was supposed to have dealt with the problem, but 

he did not complete it. 

COUNCILMEMBER JOHNSON:  Yeah, I really -- and I have 

some knowledge of it, you know, but not -- I've 

never seen the agreement myself.  

Mr. Chair, I would ask that -- and I know, 

you know, time is short, but at some point I 

think it's really important that we need to -- if 

we're going to authorize this money, that we need 

to at least see that agreement, even if it is in 

executive session.  I think it's really 

important. 

CHAIR PONTANILLA:  Thank you.  Fast question, the $4 

million that we appropriated earlier, is that 

money spent already?  

MS. SUYAMA:  I believe it was.  The way I understood it 

is that 100 acres was turned over to the County.  

The County purchased approximately 84 acres with 

that $4 million and there was about 15.7 acres 

that was donated by the landowner.  And my 

understanding is the lands that were donated, the 

15.7 acres, some of them did not have clear title 

to the property.  And for that reason we're going 

through this clear title process now.  

CHAIR PONTANILLA:  Okay, thank you.  Member Johnson. 
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COUNCILMEMBER JOHNSON:  And that's what the 507,000 is 

for, then, for the clear title?  

MS. SUYAMA:  For the clear title.  My understanding of 

how the clear title works is once you go into 

eminent domain, you have to put the value of the 

land into an account with the courts so that if 

you -- if there are any potential claimants to 

the property, there's a fund that pays the value 

of the land to the claimants.  That's my 

understanding.  

COUNCILMEMBER JOHNSON:  So when we thought we were 

getting 100 acres, we were not really getting 100 

acres. 

MS. SUYAMA:  Well, you got 100 acres, a portion of 

which did not have clear title to. 

COUNCILMEMBER JOHNSON:  Yeah, and that's a problem, 

Mr. Chair. 

CHAIR PONTANILLA:  It is. 

COUNCILMEMBER JOHNSON:  In principle.  In reality, yes, 

you know, it's important, but that's a problem. 

CHAIR PONTANILLA:  Thank you.  Member Anderson. 

COUNCILMEMBER ANDERSON:  So the values that you have 

listed here for these three parcels, estimated 

fair market value, is that the value of the 

donation that the landowner received?  
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MS. SUYAMA:  No.  It's my understanding that that is 

the market value of the property in question.  

COUNCILMEMBER ANDERSON:  Well, I don't understand, 

then.  Where's the cost for the clear title?  

MS. SUYAMA:  The $507,000 is the cost for the clear 

title in the sense that it is to put the monies 

into the courts once you begin the eminent 

domain, that if you have to pay off any of the 

claimants to the property, there is a fund for 

the claimants.  

COUNCILMEMBER ANDERSON:  Yeah, I understand that, but 

what is it going to cost us to clear the title?  

MS. SUYAMA:  My understanding is the $507,000 as part 

of the agreement with the landowner. 

COUNCILMEMBER ANDERSON:  Would you repeat that?  

MS. SUYAMA:  It's my understanding the cost is the 

$507,000. 

COUNCILMEMBER ANDERSON:  The cost to clear the title?  

And I don't mean the cost to pay off claimants.  

There's a legal cost to clear the title. 

MS. SUYAMA:  I think that was one of the things that 

the Council was looking at when they were looking 

at the request for special counsel for the 

eminent domain, that they were going to hire an 

attorney to proceed with the eminent domain. 
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COUNCILMEMBER ANDERSON:  Well, that's interesting, 

because I don't recall that, and I think this 

happened when I was here last term.  You know, I 

got a real bad taste in my mouth about us taking 

on property -- taking property from a landowner 

who doesn't have title to it.  Do we know what 

kind of tax write-off the landowner received for 

donating this land to us?  

MS. SUYAMA:  I don't.  I don't have that type of 

information.  

COUNCILMEMBER ANDERSON:  Do we have a map that shows us 

where these parcels are?  

MS. SUYAMA:  I believe there was a map that was 

transmitted to the Council when they were 

reviewing the eminent domain proposal.  

COUNCILMEMBER ANDERSON:  So we don't have a map here 

that attaches these parcels that you're asking us 

money for?  

MS. SUYAMA:  No.  My understanding, it was transmitted 

to the Council during the Council's discussion of 

the eminent domain. 

COUNCILMEMBER ANDERSON:  And when was that, Ms. Suyama?  

MS. SUYAMA:  I believe it was in the end part of 2006. 

COUNCILMEMBER ANDERSON:  And so your Department hasn't 

got a copy of that map?  
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MS. SUYAMA:  I do have a map that's on a board that was 

left by the previous Deputy Director, but I could 

get another copy of the map that's in our office. 

COUNCILMEMBER ANDERSON:  If you could do that and show 

us what these -- where these parcels are.  And 

also I would request that we get a copy of the 

agreement between the landowner and the 

Administration so we can see what we are funding 

and what we have been committed to.  And it's a 

public document, Mr. Chairman.  It should be not 

just available to this body, but to the public.  

Because we're spending their money.  

CHAIR PONTANILLA:  Thank you. 

COUNCILMEMBER ANDERSON:  And do you know, was there 

ever an attempt by the land-owner to clear this 

title?  

MS. SUYAMA:  I'm not sure.  I can't answer that. 

COUNCILMEMBER ANDERSON:  So those are the kinds of 

things we need to know, Mr. Chairman, before we 

get involved in spending half a million dollars 

in taxpayer's money to take somebody's kuleana 

rights.  

CHAIR PONTANILLA:  Thank you.  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, thank you.  When the 

County was presented with the offer to purchase, 
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whose responsibility was it to see that the lands 

being offered to the County did come in fact with 

clear title?  

MS. SUYAMA:  I'm not really sure.  I know my previous 

Director, which is -- who was Mike Foley, was 

involved in the negotiations for the Ukumehame 

lands.  As to who had what responsibility within 

the previous Administration, I really can't 

answer that question.  

COUNCILMEMBER MATEO:  At this point in time, then, 

because it's -- we're dealing with you at this 

point -- 

MS. SUYAMA:  Right.  It seems like at this point in 

time, because it's something from the previous 

Administration, the Planning Department is 

partially involved, as well as I believe the 

Mayor's Office. 

COUNCILMEMBER MATEO:  Okay.  So if another piece of 

property came up and they submitted it to the 

County for an offer, whose job would it be now to 

see to it that all of the lands being offered to 

us comes with clear title?  

MS. SUYAMA:  I would think it would be the agency 

involved in the purchase of the property, or, you 

know, accepting the property.  For some reason 
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the Planning Department was involved, you know, 

with my past Director.  Normally we're not 

involved in acquisition of property. 

COUNCILMEMBER MATEO:  Okay.  These initial three 

parcels, though, these are not the only parcels 

that will require similar action as we continue 

to use the balance of that 80 somewhat acres?  

MS. SUYAMA:  I believe there was some other parcels 

that are exclusions that have clear title 

problems also. 

COUNCILMEMBER MATEO:  Okay.  So this apparent gift to 

the County is going to only cost us $508,000?  

MS. SUYAMA:  For these three parcels that are involved. 

COUNCILMEMBER MATEO:  Thank you.  

CHAIR PONTANILLA:  Thank you.  

Ms. Suyama, what happens if no one comes 

forward to claim -- 

MS. SUYAMA:  Then the money is returned because there's 

nothing to pay off, I believe, in terms of 

claimants. 

CHAIR PONTANILLA:  So we just don't go ahead and just 

pay off?  

MS. SUYAMA:  No.  It's just that the courts need to 

know that there is a funding, that if there are 

claimants, that they are funding to pay off 
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whoever the claimants are. 

CHAIR PONTANILLA:  Okay, thank you.  Member Victorino?  

COUNCILMEMBER VICTORINO:  Thank you, Ms. Suyama.  That 

is a little more encouraging.  I just -- the 

question I have, again, kind of following along 

with my colleagues, is who's ultimately 

responsible when something like this is done, an 

agreement is made, if there are changes, who's 

responsible for those changes?  And if the 

changes are made, doesn't it come back to us 

before any change is made?  

MS. SUYAMA:  I really don't know what the correct 

process is.  I just know what our involvement is 

in terms of Ukumehame.  

COUNCILMEMBER VICTORINO:  Somehow this just doesn't 

sound right.  Again, a typical situation where 

we're given something and end up paying some 

money for it that our taxpayers don't deserve to 

put out.  Not putting you in that position.  I'm 

just, you know, and I know you're inheriting 

this, but I don't understand why.  You know, 

because it said road improvement, but then now,  

you know, you're talking acquisitions and donated 

lands, whole different story.  So I'm going to 

yield to Council Chair Hokama, because I think he 
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has a few more questions that I'd learn from.  

Thank you. 

CHAIR PONTANILLA:  Thank you, Member Victorino.  

Member Hokama. 

VICE-CHAIR HOKAMA:  Chairman, thank you.  Well, again, 

the last Administration did many things 

differently than the Code states.  Because it was 

correct, Chairman, Department of Finance 

basically has the responsibility regarding real 

property, and the Director of Finance is charged 

with maintaining the inventory by including the 

negotiation of real property by Code in Chapter 

3.  So, again, once again, we're dealing with 

some nonstandardized ways of doing things 

regarding this project.  

My first question, though, you know, in 

the last report we have, Deputy Director Suyama, 

it still shows that the $4 million that we 

appropriate [sic] has been encumbered but not 

expended, which means it's in a reserve holding 

pattern.  So if it is still in that status, why 

is this $508,000 request before us, since we 

really haven't closed, then, truly purchased 

through the use of the original $4 million 

appropriation?  
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MS. SUYAMA:  My understanding for the use of the $4 

million was to purchase the 83 point something 

acres, and that the donated property, which is 

the 15.7 acres, was not being purchased.  It was 

being donated by the landowner.  And the 

encumbrance in terms of the clear title is 

regarding the donated land and not the lands that 

we are to purchase from the developer.  

Probably, to answer the agreement, because 

I wasn't involved in the terms of the agreement, 

it's probably best to ask a representative of the 

Corporation Counsel's Office or the Mayor's 

Office as to what the terms entailed and what the 

responsibilities of the County is regarding that, 

because the Corporation Counsel is the one that 

drafted the agreement before it was signed.  

VICE-CHAIR HOKAMA:  Okay.  I appreciate that comment, 

Director Suyama.  

So Ms. Fujita Villarosa, you have any 

comments for the Committee at this time regarding 

this request before Council?  Do you need a short 

recess,  people, so you can confer what you want 

to respond to my question?  

COUNCILMEMBER ANDERSON:  Mr. Chair.  Excuse me. 

CHAIR PONTANILLA:  Member Anderson. 
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COUNCILMEMBER ANDERSON:  If we're going to take a short 

recess, could we request that the agreement -- 

that Corporation Counsel bring down the 

agreement?  

CHAIR PONTANILLA:  We could.  Okay.  

VICE-CHAIR HOKAMA:  So how long do you folks need, 

ladies?  Five minutes?  Ten minutes?  

MS. SUYAMA:  Ten minutes. 

VICE-CHAIR HOKAMA:  Mr. Chairman, would you consider 

granting a ten-minute recess, please?  

CHAIR PONTANILLA:  Okay, we'll reconvene at 2:40.  This 

meeting is in recess.  (Gavel).

RECESS:  2:29 p.m.

RECONVENE:  2:52 a.m.

CHAIR PONTANILLA:  (Gavel).  The Budget and Finance 

Committee meeting is now reconvened.  When we 

left off, we had a questions -- question for 

Corporation Counsel.  

MS. YOUNG:  Thank you, Mr. Chair.  As I recall the 

question was on the four million and whether that 

monies were expended.  Yeah, the only thing I can 

tell you is that -- is that money was deposited 

in escrow pursuant to the terms of the purchase 

and sale agreement, and we -- as a result we 

finalized -- that transaction was completed and 
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we were -- we were conveyed that property by 

deed.  

CHAIR PONTANILLA:  Thank you.  Mr. Hokama. 

VICE-CHAIR HOKAMA:  So what was conveyed to the County 

was 86 acres only?  

MS. YOUNG:  The one quit claim deed actually covered 

the full 100 acres, 85 which the County purchased 

from the sellers and which also had a standard 

insurance policy that was provided by the seller, 

and the roughly -- and I'm giving you more rough 

numbers -- the roughly 15 acres that was conveyed 

to the County, which was also by quit claim, and 

had unclear or broken title, and which, 

therefore, could not have title insurance 

associated with that property, and that was 

gifted by the seller to the County.  

VICE-CHAIR HOKAMA:  So did we formally accept the 

gifting?  

MS. YOUNG:  That is correct, by resolution, and my file 

is actually, a portion of it is with Council 

Staff, but the portion, yes, by the same 

resolution, and I don't have the resolution 

number in front of me, but by the same resolution 

Council authorized both the purchase of the 

property, as well as accepted the gift of the 15 
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acres.  

VICE-CHAIR HOKAMA:  Okay.  So this request -- this 

year's request of the $508,000, Counselor, tell 

us -- this is part of the gifted lands we 

received?  

MS. YOUNG:  Yes, that is correct.  These -- the lands 

that -- the land that we're seeking to condemn 

are exclusions, and those exclusions are some of 

the exclusions that have unclear or broken title.  

VICE-CHAIR HOKAMA:  Okay.  So I'm trying to understand.  

This is a request for half a million dollars for 

a road improvement project.  Why is it a road 

improvement project, CIP project?  You know, my 

understanding is Council supported buying up to 

100 acres for open space park land for our 

residents' use.  We're not buying land for the 

State Highways Division.  We're not buying land 

to take care of State responsibility.  We buying 

land with County money for our residents' use in 

open space and park facilities.  So why is this a 

road improvement project before us?  

MS. YOUNG:  Mr. Chair, the entire exclusions and their 

numbers 1, 8, and 9 that are before you, those 

exclusions -- only portions of exclusions 1 and 8 

would be for turn lanes or acceleration and 
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deceleration lanes, and a portion of exclusion 9 

would be for an electrical easement. 

VICE-CHAIR HOKAMA:  For the park?  For our park use?  

MS. YOUNG:  For -- yeah, for our park, as well as the 

private subdivision; that's correct.  And the -- 

when we were looking at purchasing the 85 acres 

and being gifted the 15 acres, the uses for that 

acreage was for park, but also for -- it was 

anticipated for roadway use as well, and that 

was -- that was -- that was set forth in the 

resolution purchase -- to authorize purchase of 

the 85 acres and accepting the gift of the 15 

acres.  

VICE-CHAIR HOKAMA:  Okay.  Mr. Pablo.  

Chairman, one question for the Budget 

Director. 

CHAIR PONTANILLA:  Go ahead, Mr. Hokama. 

VICE-CHAIR HOKAMA:  Is the request of this half million 

dollars, if approved, do you plan to take this 

from the Open Space Fund?  

MR. PABLO:  No.  As it presently is it's from the 

General Fund.  We were discussing whether it 

could be taken from the Open Funds, and that's a 

possibility we could look into.  

VICE-CHAIR HOKAMA:  Because I would think that's one of 
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the exact reasons we created the fund, Chairman.  

So if we have heartburn right now, my 

recommendation would be deny the request.  If we 

pass eminent domain resolution, then we can ask 

the Mayor to send down a budget request using 

Open Space Funds to pay for the acquisition.  If 

we don't pass it, we can put our General Funds to 

better use.  

CHAIR PONTANILLA:  Thank you.  

VICE-CHAIR HOKAMA:  I'm done. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Chairman.  It looks 

like we got more than we bargained for out of 

this at this point, yeah?  I'm with Chairman 

Hokama on this.  I think we should wait until we 

address the eminent domain resolution, which is 

in Member Mateo's Committee.  So I think we need 

to look at that first before we do anything.  If 

I could ask Corporation Counsel a question?  

CHAIR PONTANILLA:  Go ahead. 

COUNCILMEMBER MOLINA:  Could you provide us the 

specific date when the resolution was approved?  

Was this in 2006 or 2004?  I'm not quite clear.  

MS. YOUNG:  You know, without the resolution in front 

of me, I think Staff is making copies of the 
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resolution and the agreement for the members.  

But roughly I can tell you it was in late '04. 

COUNCILMEMBER MOLINA:  Late '04.  Okay.  Okay, thank 

you.  Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  Members, any more 

questions in regards to this particular item?  

Member Anderson. 

COUNCILMEMBER ANDERSON:  Ms. Young.  Hi, Cindy.  Do you 

know what the value of the gift was that the 

seller gave to us?  

MS. YOUNG:  I don't have that figure in front of me  

that -- oh, the -- I'm sorry.  Are you talking 

about exclusions 1, 8, and 9?  

COUNCILMEMBER ANDERSON:  Yeah, whatever he donated to 

us as a gift. 

MS. YOUNG:  Okay.  Exclusions 1, 8, and 9 are a portion 

of the entire gift of 15 -- I think it was a 

little over 15 acres or so.  So I don't -- I'm 

not sure currently what the value of the 15 acres 

are.  We do have an appraisal that was procured 

by the Planning Department for the -- for 

exclusions 1, 8, and 9, and that's the figure 

that's before you, the little over $500,000. 

COUNCILMEMBER ANDERSON:  So are exclusions 1, 8, and 9 

the same thing as parcels 59, 67, and 69?  
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MS. YOUNG:  Looking at the tax map key number that I'm 

looking at, they're -- they're actually portions 

of parcels 59, 67 and 69, yes.  

COUNCILMEMBER ANDERSON:  So they are portions of those 

parcels?  

MS. YOUNG:  Correct. 

COUNCILMEMBER ANDERSON:  So was there a value put on it 

for the purposes of tax deductions?  

MS. YOUNG:  I'm not sure.  I don't have the answer to 

that question.  

COUNCILMEMBER ANDERSON:  And when you said that part of 

the property that was included in this purchase 

is for roadway purposes, and is that to create an 

ingress/egress off Honoapiilani Highway for the 

private subdivision?  

MS. YOUNG:  Correct, as well as the park property that 

we currently own, that's correct, for both of 

those properties, yes.  

COUNCILMEMBER ANDERSON:  You mean the 100 acres that we 

received out of this transaction?  

MS. YOUNG:  Yes, that's -- yes, correct. 

COUNCILMEMBER ANDERSON:  And will any of that hundred 

acres be used for any purpose other than park 

land; i.e., how does this fit in with the 

realignment of Honoapiilani Highway and will any 
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part of the highway corridor be included in this 

land that we have purchased?  

MS. YOUNG:  Well, all we can say at this point, because 

we can't -- we can't speak to what the State 

Department of Transportation has planned or where 

it is in its -- you know, it's pretty I think 

early on in its own process in looking at the 

Lahaina bypass issue, but what we had -- what we 

had put in the resolution authorizing the 

acquisition of real property for the -- for 

actually for the whole 100 acres is that the 

County anticipates that the State will in the 

future utilize a portion of the property, which 

the property is a whole 100 acres, to construct a 

bypass highway.  

COUNCILMEMBER ANDERSON:  Do you have the resolution, 

Ms. Young?  

MS. YOUNG:  Yes. 

COUNCILMEMBER ANDERSON:  Could you give us a reference 

of where you're reading that?  

MS. YOUNG:  Sure.  I'm looking at -- on the first page, 

it's the second whereas clause.  

COUNCILMEMBER ANDERSON:  So we're buying property that 

the State is going to utilize for the bypass?  

MS. YOUNG:  Well, we're not sure.  I think what the 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

164

plan of the Planning Department was was to have a 

vast majority of this in park and to reserve the 

property at least for the possibility of putting 

the bypass highway, if that is a plan of the 

State Department of Transportation.  

COUNCILMEMBER ANDERSON:  Mr. Chair, I appreciate this 

resolution, but these maps are not really 

readable, and I'd really like a map that shows 

where all this land -- I mean, unless someone can 

color code these, what -- what of the 83 acres we 

purchased with clear title, or 84 acres that we 

purchased with clear title and where the 

exclusions are, maybe with another color, and 

where the proposed corridor is.  

And then the other question is I thought I 

heard you, Ms. Young, earlier say that the 

property at the -- the money for the purchase is 

still in escrow.  Did you say that?  

MS. YOUNG:  Well, the money was deposited in escrow, 

but the transaction was completed.  Gosh, the 

exact time frame escapes me, but -- 

COUNCILMEMBER ANDERSON:  So it's no longer in escrow?  

MS. YOUNG:  It's no longer in escrow, that's correct. 

COUNCILMEMBER ANDERSON:  Okay.  All right.  Thank you.  

Thank you, Chair. 
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CHAIR PONTANILLA:  Thank you, Member Anderson.  

Member Mateo, you had a question?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Thank you.  Members, I do understand 

that there is an item that's going to be heard 

after the budget, and Mr. Hokama presents another 

alternative in regards to this particular item, 

so there's two things that either we go with the 

proposals that -- proposal that is before us or 

reconsider -- reconsider and consider 

Mr. Hokama's proposal.  And if we go with 

Mr. Hokama's proposal, then it would be up to the 

Administration to come in with a budget amendment 

after we take action on the proposed resolution.  

Okay, Members, that's all for the Planning 

Department at this time.  Chair would like to 

thank Ms. Suyama, the Deputy Director for 

Planning, as well as Cindy Young from Corporation 

Counsel.  Thank you very much.  

So at this time we're going to continue 

with the Parks Department.  We'll give Colleen 

and Cindy a few minutes to vacate the seats.  

Okay, Members, welcome again, Ms. Horcajo, 

Mr. Matsui.  We're going to continue on with the 

Parks and Recreation area, turning to page 25-7, 
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Pukalani Park jogging path Phase II.  Department. 

MR. MATSUI:  If I could reference the handout that was 

passed.  We had some exhibits.  It's on page 4.  

We have a site plan of the -- showing where the 

jogging paths go.  

CHAIR PONTANILLA:  Everybody got it?  

MR. MATSUI:  Okay, we bid out that entire quadrant of 

the Pukalani Park.  That's the area along Iolani 

Street and Pukalani Street, below the pool 

there's a tennis court and ball field there.  The 

path was around the circumference of that.  We 

bid it out.  Bids came in more than we had, so we 

awarded a portion of it that's on the side 

closest to the pool and they were asking for 

another $145,000 to build the balance of it.  

CHAIR PONTANILLA:  Thank you.  Mr. Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  Pretty expensive walkway, 

yeah?  But I guess that's okay, people in 

Pukalani deserve this also.  Thank you.  No other 

questions, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Mr. Hokama?  

VICE-CHAIR HOKAMA:  We're looking at your colored map, 

so thank you for that.  When you say this request 

will take care of the balance of the 
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construction, can you tell us, is that the blue 

line that's going to be built with the 145,000?  

MR. MATSUI:  If you look at -- yeah, the blue line is 

the entire pathway. 

VICE-CHAIR HOKAMA:  Okay. 

MR. MATSUI:  And then there's that red line that kind 

of -- 

VICE-CHAIR HOKAMA:  You have a dotted -- a line with 

dotted red and then you have a solid red line. 

MR. MATSUI:  Yeah, the solid red that runs like through 

the middle of the property. 

VICE-CHAIR HOKAMA:  Okay. 

MR. MATSUI:  On the right-hand side is what we've 

awarded and on the left-hand side is what the 

additional funds would buy.  

VICE-CHAIR HOKAMA:  Okay, okay, the dotted side.  And 

the rest has already been completed, Mr. Matsui, 

or is this just -- it would be one extension of 

the existing contract?  

MR. MATSUI:  It would be an extension of the existing 

contract, but, yeah, we would -- they're going to 

start the work on it shortly.  

VICE-CHAIR HOKAMA:  Okay.  Is this using park 

assessment monies by any chance, Department?  

MR. MATSUI:  I believe the current appropriation used 
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park assessment. 

VICE-CHAIR HOKAMA:  So there's none left in that 

account whereby this request is a General Fund 

request?  

MR. MATSUI:  That's correct.  

VICE-CHAIR HOKAMA:  Okay.  Thank you, Chairman.  

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Johnson?  

COUNCILMEMBER JOHNSON:  No questions. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  How many tennis courts are 

here?  

MR. MATSUI:  Just one. 

COUNCILMEMBER ANDERSON:  Are you sure -- are you sure 

they aren't going to want more?  

MR. MATSUI:  That's all the site can offer.  If we 

expand the court where it is now, you'll start 

dipping into the softball, baseball field, and 

that's heavily used. 

COUNCILMEMBER ANDERSON:  Okay.  Then I guess we're safe 

having the path right against the tennis court.  

Thank you.  

CHAIR PONTANILLA:  Thank you, Member Anderson.  Member 

Mateo?  
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COUNCILMEMBER MATEO:  No.

CHAIR PONTANILLA:  Thank you.  

Moving on, 25-8, Upcountry swimming pool 

improvements.  Parks.  

MR. MATSUI:  Okay, we also have an attachment, page 6 

and 7.  Okay, this project involves, one, is to 

replace the heating system, and also to replace 

the pool filter system.  There's some funds 

available, 150,000 in this year's budget, but the 

request is for 600,000.  

Actually, there's two alternatives to 

repairing the filtration system.  One is just to 

replace the filters that's there using the 

existing vacuum sand filter system, and that one 

is -- that is about $200,000, the cost for that.  

The other alternative is to replace the entire 

filter system with a new filter system with a 

pressure sand filter system, and that would cost 

600,000, and the reason for this is you'd have to 

put in new lines, dig up some of the gutter 

system, and pretty extensive modifications to the 

swimming pool. 

MS. HORCAJO:  If I can add further clarification here, 

I believe it was Council Chair Hokama who had 

commented earlier regarding our pool filter 
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situation and trying to standardize so that we 

can get maintenance services and train our staff 

appropriately.  So this second appropriation does 

address that issue, or the second proposal.  

VICE-CHAIR HOKAMA:  Chairman.

CHAIR PONTANILLA:  Member Hokama. 

VICE-CHAIR HOKAMA:  Just quickly, so we can appreciate 

the difference between vacuum sand filter versus 

the pressured sand filter, can you give us some 

comments so we can appreciate the difference, 

please?  

MR. MATSUI:  My understanding is the vacuum sand 

operates under a lower pressure so there's a 

lower cost of operation.  The pressure sand is, 

you know, under pressure, pushing water through 

sand.  They both utilize sand to filter the 

water, but one is pushing the water through the 

sand.  

VICE-CHAIR HOKAMA:  So that would explain, I guess, 

then, the electrical increase required.  You have 

existing pools at other sites under the pressure 

sand filtration program right now?  

MR. MATSUI:  Under pressure sand, yeah, that would 

be -- it's the Kihei pool and the Lahaina pool. 

VICE-CHAIR HOKAMA:  Currently using that type of 
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filtration program?  

MR. MATSUI:  Yes. 

VICE-CHAIR HOKAMA:  So Molokai's pool, Upcountry pool, 

where else do we have?  

CHAIR PONTANILLA:  Central Maui. 

VICE-CHAIR HOKAMA:  Wailuku, Kahului Community Center, 

I guess that small one, Wailuku?  

CHAIR PONTANILLA:  War Memorial. 

VICE-CHAIR HOKAMA:  War Memorial, that's all the old 

vacuum filters?  

MR. MATSUI:  Yeah, I'm not sure, but my understanding 

is the majority of the other pools are pressure 

sand filter.  

VICE-CHAIR HOKAMA:  Okay.  So in the long run, where 

the upfront cost may be an eye opener, we should 

be saving monies down the road, since we're going 

to standardize everything?  

MR. MATSUI:  It's not necessarily that we'll save money 

down the road.  It's that the ease of, you know, 

going from one system to another, but, you know, 

the consultant did say that for the vacuum sand, 

they could put controls where, you know, just the 

one button -- push one button and it would 

operate it correctly.  

MS. HORCAJO:  If I may add, again, this is where we 
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move our staffing, our lifeguard staffing from 

pool to pool, and, again, the ease in the 

training and maintenance situations.  So 

hopefully, if not saving money, it will keep the 

pools open more. 

VICE-CHAIR HOKAMA:  So our pool guards take care of the 

maintenance of the filters, Director?  

MS. HORCAJO:  They -- we do have a pool pump mechanic 

who does periodic cleaning and maintenance checks 

and replacement parts, but the everyday cleaning, 

back washing, and maintenance of the pool through 

the filters and the heater system, yes, is done 

by our guards.  

VICE-CHAIR HOKAMA:  Would the new system also take care 

of the application and controls of whatever 

chlorine is required in the pool itself?  Or is 

that a totally another independent component of 

the pool's needs, the chlorination?  

MS. HORCAJO:  I believe the chemicals -- unless, 

Mr. Matsui, but the chemicals are handled also by 

the guard, the lifeguards, and the back washing 

is dependent on the chemical readings of the 

pool.  

VICE-CHAIR HOKAMA:  And that's done by the pool guard 

or is that by your maintenance position?  
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MS. HORCAJO:  It's done by our pool guards. 

VICE-CHAIR HOKAMA:  Oh, okay.  Chairman, thank you very 

much. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Chairman.  Could I 

just get some clarification on the cost estimate 

you gave us from Katayama & Associates.  Adding 

the two totals comes out a little over 700,000, 

and you're requesting for this fiscal year 

600,000.  Where's the difference?  Oh, it's 

either or?  

MR. MATSUI:  Either or. 

COUNCILMEMBER MOLINA:  Oh, okay, these are two 

separate.  Okay, thank you for the clarification, 

then.  All right.  My one question, again, was 

related to energy savings.  I note in the summary 

you're looking at cost for gas heating.  In terms 

of heating -- keeping the pool warm, have we 

looked at solar energy as an alternative, for not 

only this pool but, you know, other pools as well 

to help keep costs down?  

MR. MATSUI:  Yeah, solar energy is fairly limited in 

how much water you can heat up.  So the solar 

energy is -- we've used for our pools are more 

for the showers and not for heating the pools. 
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COUNCILMEMBER MOLINA:  Oh, just showers only. 

MR. MATSUI:  Yeah, so our pools are -- either was the 

electric heat -- heat pumps or gas. 

COUNCILMEMBER MOLINA:  Gas.  Okay, thank you.  

CHAIR PONTANILLA:  Thank you.  Member Anderson?  

COUNCILMEMBER MOLINA:  Oh, I'm sorry, Mr. Chair.  I'm 

sorry.  

CHAIR PONTANILLA:  Sorry. 

COUNCILMEMBER MOLINA:  The Director wanted to make 

comments. 

MS. HORCAJO:  If I could just add that the Mayor's 

Office does have Victor Reyes working with our 

Department and Mr. Katayama to make sure that in 

the future he is looking into the solar aspects, 

and that is something that we are trying to look 

at for future. 

COUNCILMEMBER MOLINA:  Thank you.  Thank you, Chair. 

CHAIR PONTANILLA:  Thank you, Member Molina.  Member 

Johnson?  

COUNCILMEMBER JOHNSON:  No, no comments or questions. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  No questions, Chair. 

CHAIR PONTANILLA:  Thank you.  So the estimates that 

you gave us, the two, as far as the reliability, 

the one you pay more, you get more reliable 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

175

service?  

MS. HORCAJO:  Yes.  

CHAIR PONTANILLA:  By how many years?  

MR. MATSUI:  Yeah, I don't think we're saying because 

you're changing to one system it's going to last 

longer.  What we're saying is because we'll be 

better able to maintain it properly it will last 

longer.  Like anything, like a car, if you don't 

maintain it properly, it's not going to last as 

long as what it's supposed to be. 

CHAIR PONTANILLA:  Okay.  Thank you.  Okay, moving on, 

Members.  Oh, wait.  I'm sorry.  Mr. Victorino. 

COUNCILMEMBER VICTORINO:  Oh, okay. 

CHAIR PONTANILLA:  You're Parks, right?  Sorry. 

COUNCILMEMBER VICTORINO:  And you started with 

Mr. Hokama, so you left me out, so that's okay.  

Thank you, Mr. Chair.  

Quickly, you know with this -- especially 

the heating, because we've had so many challenges 

in the Pukalani pool especially, because of the 

type of the weather up there, it tends to -- the 

water doesn't warm up, and I know by covering it 

the people have said that's helped an awful lot.  

But going from what the old heaters were to these 

gas heaters, will this hopefully stabilize the 
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heating situation as far as the pool is 

concerned?  I mean, now they'll stay warm so the 

people can use it and not have these very cold, 

where people jump in and turn blue right away?  

MR. MATSUI:  Yes, it's supposed to. 

COUNCILMEMBER VICTORINO:  It's supposed to, okay.  

Okay.  Because I think that was one of the big 

concerns that came down with this, especially 

Pukalani, because the sunlight there is not 

always as much as other areas.  

So the final question is as far as the 

solar, you mentioned that it was used for heating 

for the showers and all of that kind of stuff.  

Is there any alternatives in your mind in the 

future, and maybe not only in Pukalani but in our 

other pool system, for alternative methods of 

energy use as far as for heating pools, the 

water, whatever else?  Because I think that's a 

big, big cost when it comes to the pool, beyond 

filtration, is the heating of the pool.  Do you 

guys have any other ideas?  You mentioned Victor 

Reyes, but is there anything else that you guys 

going to be looking at, any other alternatives?  

MS. HORCAJO:  I don't believe we were in on those 

particular discussions, but I know that that's a 
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big push for this Administration, to look at 

these alternate sources and keep those utmost in 

the mind in looking at -- when we're doing these 

kind of projects.  So we will be looking at that 

in the future.  I don't know specifically.  

COUNCILMEMBER VICTORINO:  And then you know on this -- 

this new filtration system, even though it may 

not be more efficient, as far as reliability, 

will this be more reliable than the old system 

that we are present -- we're using in the past?  

MS. HORCAJO:  The intent is to make this system more 

reliable so that our staff can maintain it and 

that we're familiar with how it works.  And so it 

is the belief that with this particular system we 

will be able to keep it up and running more 

often. 

COUNCILMEMBER VICTORINO:  Okay.  Thank you.  Thank you, 

Mr. Chair.  

CHAIR PONTANILLA:  Thank you.  Moving on, 26-26, 

Boundless Playground at Keopuolani Park.  

Department. 

MR. MATSUI:  Yeah, as you know the playground is 

currently under construction by volunteers, 

community groups, namely the unions, the mason's 

union, carpenter's.  If you go to your exhibit on 
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page 9 we have some pictures of what has been 

completed so far.  You can see there's two 

pavilions that are pretty much completed except 

for the fabric on the roof, and some of the 

sidewalks, and then pictures of the slabs where 

the playground equipment will be going on.  Then 

there's also entry pavilion that the slab has 

been poured and need to put the roof structure 

up.  Yeah.  And the playground equipment has been 

purchased, also the impact absorbing cushioning.  

The playground equipment for the alpha and gamma 

pegs is scheduled for April 24th to May 12th.  So 

that's going to be erected within the next month.  

And so, you know, the balance of the 

funds, which was about $100,000, you know, we 

still need to complete the project, so it lapsed 

so we need to -- we wanted to reappropriate that 

bond appropriation.  

CHAIR PONTANILLA:  Thank you.  Member Victorino?  

COUNCILMEMBER VICTORINO:  You mentioned volunteers that 

are doing much of this construction here. 

MR. MATSUI:  That's correct. 

COUNCILMEMBER VICTORINO:  Because I've noticed going by 

the area that not a lot has been happening 

lately, and I understand when you get volunteers, 
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you take it at their time, but realistically too, 

how long more do we have to wait?  Because, 

again, I appreciate volunteers.  I appreciate 

their time.  However, the public has been asking 

when, and it's been a long while.  So when?  

What's your best estimate on that?  

MR. MATSUI:  Okay, we're looking at October of this 

year to complete everything. 

COUNCILMEMBER VICTORINO:  When you say complete, that 

would be playground, the pavilions -- 

MR. MATSUI:  Yes. 

COUNCILMEMBER VICTORINO:  -- (inaudible) addition?  

MR. MATSUI:  Yes. 

COUNCILMEMBER VICTORINO:  Okay. 

MR. MATSUI:  Right now the pavilions are like 80 

percent complete.  Walkways are 50 percent 

complete.  

COUNCILMEMBER VICTORINO:  When did we get this started?  

MR. MATSUI:  I would say maybe not quite a year ago, 

because we had to wait for an SMA permit.  

COUNCILMEMBER VICTORINO:  Because I know it's been a 

long time in coming and a lot of people have been 

asking.  Okay, thank you.  

Thank you, Mr. Chair.  

CHAIR PONTANILLA:  Thank you.  Mr. Hokama. 
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VICE-CHAIR HOKAMA:  So just clarification, Chairman.  

The budget proposal shows a park assessment and 

the Department is indicating lapsed bond monies, 

reappropriation -- or reauthorization of lapsed 

bond monies.  So, one, I would ask which would be 

the -- what is the recommendation being made to 

the Committee?  So if Mr. Pablo has a response 

that at this time it would be appreciated. 

CHAIR PONTANILLA:  Budget Director. 

MR. PABLO:  At the present time I do not have a 

definitive answer.  I believe -- and I would have 

to check on this -- I believe lapsed bonds were 

proposed originally and we may have changed that 

to park assessments after viewing what park 

assessments were available.  But let me return 

and provide you with an answer.  

VICE-CHAIR HOKAMA:  Well, Chairman, I would -- I would 

say that if we already floated the bond for this 

project, then it only would make sense to finish 

up and utilize the lapsed bond monies. 

CHAIR PONTANILLA:  Yes. 

VICE-CHAIR HOKAMA:  Because this was the purpose of the 

bond authorization in the first place.  And then 

we can put whatever park assessments we feel 

appropriate to another project, but I can tell 
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you that the volunteers have made a tremendous 

contribution, Mr. Chairman, to the general 

community, and so I appreciate it.  And my 

question to the Department is basically what has 

been expended, it's mostly for the design and 

planning and purchase of the equipment?  Because 

labor has been pretty much donated.  So where 

have we expended most of our funding on, please?  

MR. MATSUI:  Yeah, the playground equipment was 

340,000.  Impact absorbing cushioning was 

$124,000, and the rest was materials, equipment 

rental, so another 150,000. 

VICE-CHAIR HOKAMA:  Uh-huh, okay, okay.  Thank you, 

Chairman.  

CHAIR PONTANILLA:  Thank you.  I thought I heard the -- 

Mr. Matsui mention that the $100,000 would be 

bond, lapsed bond?  Mr. Matsui?  

MR. MATSUI:  Initially that's what we -- the Department 

proposed, that -- you know, because like 

Councilman Hokama had said, the initial 700,000 

was bond and what lapsed was bond monies, so,  

you know, we thought that would be just simple 

enough to just reappropriate that lapsed amount. 

CHAIR PONTANILLA:  Okay, thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  No. 
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CHAIR PONTANILLA:  Member Johnson?  

COUNCILMEMBER JOHNSON:  No. 

CHAIR PONTANILLA:  Member Anderson?  Member Mateo?  

Question in regards to security.  I know this is 

going to be a playground, you know, one of its 

kind, how do we intend to provide security so 

that it doesn't -- remember the bathroom, which 

is across the parking lot from that, you know, 

vandals vandalized the building, in fact they 

burnt the building.  Do you have any added 

security that's going to be placed at the Central 

Maui Park area?  

MS. HORCAJO:  We -- Chairman Pontanilla, we do have 

hopes to have this park on our park ranger 

monitoring program.  We do lock the gates for 

that park at 10:00 o'clock at night.  During the 

daytime and afternoon it's a pretty busy park.  

So any additional park monitoring would be done 

by those additional enforcement rounds being 

made.  Other than the general public, we do need 

their eyes and ears if they see something out 

there to give us or the police a call.  

CHAIR PONTANILLA:  Thank you.  Okay, Members, moving 

on, 26-27. 

COUNCILMEMBER ANDERSON:  Mr. Chair?  
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CHAIR PONTANILLA:  Oh, Member Anderson. 

COUNCILMEMBER ANDERSON:  Excuse me.  Has anyone asked 

for an accounting of our park assessments this 

year?  

CHAIR PONTANILLA:  I think we did. 

COUNCILMEMBER ANDERSON:  We asked that earlier on?  

CHAIR PONTANILLA:  Yeah. 

COUNCILMEMBER JOHNSON:  I did. 

CHAIR PONTANILLA:  Member Johnson. 

COUNCILMEMBER ANDERSON:  Jo Anne did?  

COUNCILMEMBER JOHNSON:  Yes. 

COUNCILMEMBER ANDERSON:  So does anyone know if we've 

gotten it yet. 

COUNCILMEMBER JOHNSON:  No, not quite.  

MR. TAGUCHI:  Chair Pontanilla, we sent a letter out to 

the Finance Director to give us the balances in 

park assessment funds by district, both the 

beginning balance and the amount expected to be 

earned in the account during the fiscal year.  So 

we expect that information probably Thursday. 

COUNCILMEMBER ANDERSON:  Okay, great.  Thank you.  

Thank you, Chair. 

CHAIR PONTANILLA:  Okay, moving on, 26-27, Construction 

Maintenance Baseyard.  Parks. 

MR. MATSUI:  We're requesting another 210,000 to 
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complete the construction maintenance baseyard 

that's -- that we started at the War Memorial 

Baseball Stadium Complex. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  Have we gotten all the 

necessary permits as far as construction, 

electrical, and all that that originally was not 

done?  

MR. MATSUI:  Okay.  My understanding is that the 

submittal by the engineer, stamped plans, is 

going to be submitted this week, by the end of 

this week, and so we should be getting the 

appropriate permits.

COUNCILMEMBER VICTORINO:  And as far as construction 

right now, nothing's going on?  

MR. MATSUI:  That's correct. 

COUNCILMEMBER VICTORINO:  So as soon as we get those 

items cleared up, then we'll be able to proceed, 

and this monies are necessitated to complete that 

project?  

MR. MATSUI:  That's correct, yes.  

COUNCILMEMBER VICTORINO:  And this is because -- what's 

promulgating this move?  What -- why do we have 

to build that down there?  
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MR. MATSUI:  We're moving out of the Wailuku baseyard, 

which is basically Public Works, and getting away 

from Public Works, having our own Parks baseyard, 

which is at the War Memorial baseball site. 

COUNCILMEMBER VICTORINO:  I just wanted -- just so the 

public understood what necessitated this 

construction was the fact that we are now trying 

to separate our departments, because each 

Department has grown so rapidly and limited each 

other because everybody trying to be in one 

baseyard, so the public understands what made 

this come about.  I just think it was done in the 

wrong way and was done inappropriately, but 

history is history.  We can move on for the 

future.  Just so long as we know that in the 

future the right steps will be taken before any 

construction is taken.  Thank you.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you, Mr. Victorino.  

Member Hokama.  

VICE-CHAIR HOKAMA:  Can you share with the Committee 

how much has been expended so far on this 

project?  

MR. MATSUI:  Okay.  Okay, in the 2006 CIP we spent 

43,400.  In the 2006 Operating Budget we spent 
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84,000.  And in the -- this year's budget, '07, 

we're transferring $47,000 from a B account to 

CIP, but basically that's for the amount that -- 

that's how much we spent for the '07 budget for 

the baseyard.  So the total is 174,800. 

VICE-CHAIR HOKAMA:  Mr. Matsui, one more time, '06, how 

much from operating?  

MR. MATSUI:  Operating was 84,252. 

VICE-CHAIR HOKAMA:  From the '06 Budget?  

MR. MATSUI:  Yes, the B account. 

VICE-CHAIR HOKAMA:  Okay, ops B account.  One more 

time. 

MR. MATSUI:  '06 CIP was 43,415. 

VICE-CHAIR HOKAMA:  43,415?  

MR. MATSUI:  Yes. 

VICE-CHAIR HOKAMA:  And ops was again how much, please?  

MR. MATSUI:  This year?  

VICE-CHAIR HOKAMA:  No, no, '06, '06. 

MR. MATSUI:  '06, 84,252.  That's the B account, 

operating. 

VICE-CHAIR HOKAMA:  Okay.  And then CIP, you took this 

from what, Countywide CIP?  

MR. MATSUI:  No, it's -- it was expended in the B 

account, 47,145, but they're going to do a 

transfer or a supplemental budget in this year to 
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make it B account to CIP, because I think there 

was a concern of using B account money for CIP 

expenditures. 

VICE-CHAIR HOKAMA:  Wait, wait.  Fiscal Year '06 you 

just shared with us CIP was 43,415?  

MR. MATSUI:  Right. 

VICE-CHAIR HOKAMA:  So what CIP project that money came 

from?  

MR. MATSUI:  Oh. 

VICE-CHAIR HOKAMA:  Countywide?  

MR. MATSUI:  No, there was a supplemental appropriation 

of I think it was 80,000 for War Memorial complex 

improvements. 

VICE-CHAIR HOKAMA:  Okay.  

MR. MATSUI:  And we spent part of that for design for 

the drainage. 

VICE-CHAIR HOKAMA:  Okay, and then Fiscal Year '07, 

what was your breakdown, please?  

MR. MATSUI:  '07 was 47,145, and there's a supplemental 

appropriation that's going to -- has been sent to 

the Council to transfer from the B account to 

CIP, so essentially making that 47,000 from 

operating to CIP.  

VICE-CHAIR HOKAMA:  Okay, and then this comes out to 

170 something?  
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MR. MATSUI:  Right, about 175,000 roughly. 

VICE-CHAIR HOKAMA:  Uh-huh, okay.  Okay.  The request 

that you just came in for operations was to 

supplement South Maui, but that was for the -- 

which budget?  The '07 budget?  

MR. MATSUI:  Right. 

VICE-CHAIR HOKAMA:  And how much was that amount?  

103,000?  So if we did this the right way, then 

we wouldn't have had to do the 103,000 budget 

amendment, because you would have had 130 from 

ops, where we put the money.  Okay.  So now that 

this is a County -- let's say we pass the budget 

and it becomes a County CIP, you going to go and 

procure -- do a procurement so this amount is 

sufficient?  

MR. MATSUI:  Yes, well, that of 200 -- 

VICE-CHAIR HOKAMA:  Because I'm wondering how you 

satisfying State procurement law. 

MR. MATSUI:  Okay, what we're going to have to do is 

the paving is the only one that's going to be 

contracted, and it's estimated at 65,000.  So 

we're going to have to go out to bid on the 

paving.  The rest is roofing materials, 

electrical materials, drywall, plumbing, 

miscellaneous, and those are just materials our 
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carpenters, construction maintenance crew will be 

doing the installation, but we will have to go 

out to bid for the materials, because -- because 

of the procurement law and the amounts. 

VICE-CHAIR HOKAMA:  Okay, we just want to be clear now, 

it's okay for our operational staff to do a CIP 

project, we satisfy procurement because we bidded 

for the material and we going bid for the paving.  

So the use of County employees on a CIP project 

to do the actual construction is a legal option 

for the Department?  

MR. MATSUI:  Yes. 

VICE-CHAIR HOKAMA:  And that portion does not need to 

go out to bid?  

MR. MATSUI:  That's correct. 

VICE-CHAIR HOKAMA:  And Mr. Young is going to certify 

that as Chief Procurement Officer for the 

Administration?  He's going to be the one that 

has to deal with the State law. 

MR. MATSUI:  That's correct. 

VICE-CHAIR HOKAMA:  His butt is on the line. 

MR. MATSUI:  Right.  

VICE-CHAIR HOKAMA:  So in other words, you're telling 

us we have a construction component of the County 

already?  
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MS. HORCAJO:  We do have our -- 

VICE-CHAIR HOKAMA:  It's not maintenance anymore.  We 

are in construction. 

MS. HORCAJO:  The particular division is Construction 

Maintenance Section, and the requirements for 

employment with some of the positions, we do have 

a plumber who has to be licensed, we do have 

electricians who have to be licensed, et cetera. 

VICE-CHAIR HOKAMA:  Understood. 

MS. HORCAJO:  So, yes, we have done, to my knowledge, 

other projects within the County where our 

employees have been able to build small 

construction items or construction areas.  

VICE-CHAIR HOKAMA:  Okay.  So I wonder what we're going 

to capitalize under GASB 38, Mr. Pablo?  You 

gonna let us know down the road?  Are you 

capitalizing only 210,000 or are you going to 

capitalize whatever becomes the final accounting 

of this project?  

So, Chairman?  

CHAIR PONTANILLA:  Yes. 

VICE-CHAIR HOKAMA:  Since we're halfway there, maybe we 

should do an audit, one, to eliminate future 

occurrences of this, but I think the audit may 

verify that with a little bit more assistance, 
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maybe in some equipment, a little bit more 

positions, we would have a full-fledged 

construction division and we could do more, 

because I think the Department would say they're 

saving us money and that more than likely is 

true.  So maybe we need to do this audit to 

verify what we would need to take this to the 

next level.  I'm done at this point, Chairman. 

CHAIR PONTANILLA:  Thank you.  Chair has a question.  

In regards to the construction maintenance 

building, $305,000 will buy how many square feet 

of office space, storage space? 

MS. HORCAJO:  I believe it's 14 --

MR. MATSUI:  Yeah, I think it's 14,000 square feet. 

CHAIR PONTANILLA:  14,000 square foot.  

MS. HORCAJO:  Of which I believe 500 -- or 5,000 square 

feet of that is the garage and parking area.  

CHAIR PONTANILLA:  Which is included in the 14,000 or 

extra?  

MS. HORCAJO:  It's included -- 

CHAIR PONTANILLA:  Okay.

MS. HORCAJO:  -- in that 14,000. 

CHAIR PONTANILLA:  What's the going rate for 

construction outside, $200 a square feet?  

MR. MATSUI:  The last we got was for just single level 
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building like 250 to 300 dollars a square feet. 

CHAIR PONTANILLA:  Maybe you're right, Mr. Hokama. 

VICE-CHAIR HOKAMA:  Chairman, I want to say that since 

they're ready to file, we should go get a copy 

and know exactly what we're approving to -- for 

construction. 

CHAIR PONTANILLA:  Okay, fine.  Okay.  Thank you.  

Member Molina. 

COUNCILMEMBER MOLINA:  Yeah, thank you, Chairman.  Just 

one question.  You know, in hindsight, prior to 

this being constructed, was there any other sites 

you were considering for this baseyard?  

MR. MATSUI:  I think we looked at all of -- you know, 

in Central Maui the different sites, the parks 

that we have, and, you know, there's not too 

many.  War Memorial was one and then Keopuolani, 

and, you know, something that's Central, so those 

two met the criteria, but War Memorial was some 

place that there was room.  We were using the 

area next to the baseball stadium for storage and 

other things, so, you know, it kind of was a good 

place to put it. 

COUNCILMEMBER MOLINA:  Okay, thank you.  Thank you, 

Chair. 

CHAIR PONTANILLA:  Thank you.  Member Johnson?  
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COUNCILMEMBER JOHNSON:  I guess they say out of 

sometimes difficult or learning experiences, good 

things can come.  So I hope that, you know, this 

will be something that in the end will really 

help us, you know, to maybe achieve some of the 

things that we're trying to do.  So I know that 

maybe it wasn't done to everyone's liking, but at 

least -- I'm just hoping that something positive 

does come out of it, because if it helps us and 

if you -- your Department, Mr. Matsui, in 

planning this, if it's helped us in any way, I 

think we need to learn from our mistakes and 

maybe just take what we've learned and then apply 

it so that it creates positive change.  

So I'm looking forward to the completion 

of it.  I know it's needed, and I just support 

what Mr. Hokama, you know, our Chair Hokama is 

saying that, you know, maybe if we find out how 

it was done and how we can achieve through that 

model, we may be able to apply it in other 

departments.  Thank you.  

CHAIR PONTANILLA:  Thank you, Member Johnson.  

Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions, thank you. 

CHAIR PONTANILLA:  Member Mateo?  
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COUNCILMEMBER MATEO:  Chairman.  Chairman, thank you.  

I guess when the need arises, one must be 

creative in having to meet your needs, but I 

think for myself, it just goes to -- just 

reemphasize the fact that I think we need to 

start taking a look at A, B, C accounts and what 

kind of restrictions are needed on the use of 

these funds.  Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  Chairman, you know, we heard a 

comment from the Department earlier regarding I 

think it was boundless, and part of the response 

to Mr. Victorino's question was why does it take 

so long, and the Department answer was they 

needed to do an SMA.  So what about this project?  

Have you folks exempted yourselves from the SMA?  

MR. MATSUI:  No, it's outside of the SMA, Kanaloa 

Avenue. 

VICE-CHAIR HOKAMA:  Because it's on the other side of 

Kanaloa Avenue?  

MR. MATSUI:  Yes.  

VICE-CHAIR HOKAMA:  Okay, because, again, yeah, I don't 

mind out of the box, but breaking the law, 

there's no place in the County regarding breaking 

the laws.  Okay, Chairman. 
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CHAIR PONTANILLA:  Thank you.  Moving along, 26-29, 

Kanaha Beach Park improvements.  Department. 

MR. MATSUI:  This is for design of a new restroom to 

replace the old restroom that's furthest north 

and which was built in the first phase of the 

park, which was I think in the '70s.  And then 

also to redo the irrigation system for that 

section of the park.  So the total appropriation 

of $170,000, and in the following fiscal year 

would be for construction of the restroom.  

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No question at this time. 

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  Just so the Committee is clear, 

100,000 request for construction, that is for the 

irrigation system?  

MR. MATSUI:  That's correct. 

VICE-CHAIR HOKAMA:  Okay.  Is this in response to some 

type of assessment that the Department did 

regarding facilities in our park system whereby 

for this park it came out as we need to construct 

additional restroom facilities?  I guess somebody 

made an assessment that there's too many users 

and the size is inadequate for what we built.  So 
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I'm just asking you how -- was this done from, 

what, assessments, study?  

MR. MATSUI:  I don't know if there was a formal study 

done for Kanaha, but, you know, it was just -- we 

have had a lot of complaints, and if you go 

there, you know it's really heavily used and that 

restroom is so tiny. 

VICE-CHAIR HOKAMA:  Yeah, I know. 

MR. MATSUI:  It's outgrown -- the use has outgrown the 

size of it.  

VICE-CHAIR HOKAMA:  Okay.  Does the frequency of our 

maintenance, is that an issue, the frequency of 

our maintenance of the facility?  

MS. HORCAJO:  That particular facility, the -- it's not 

ADA compliant as well, so that's another reason 

why we need to address that issue.  The toilet 

fixture actually on the wall has rusted out and 

we cannot replace the toilet fixture because the 

wall isn't strong enough and it's been closed 

down for quite some time, the one area, so it has 

come to our attention that we need to replace it. 

VICE-CHAIR HOKAMA:  The security lighting is more for 

the restroom or this is for the park?  You say 

additional cost for security lighting, $1,000.  

So I'm just trying to understand, since it's not 
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part of your project request, but it's an 

operational impact. 

MR. MATSUI:  Well, on the restroom we would put, you 

know, lighting -- or security lighting, just, you 

know, to keep -- to discourage vandals and all 

that. 

VICE-CHAIR HOKAMA:  This is just for the lua itself?  

MR. MATSUI:  Right, right. 

VICE-CHAIR HOKAMA:  It's not for the whole park, right?  

MR. MATSUI:  No, no. 

VICE-CHAIR HOKAMA:  Okay, okay.  Thank you, Department. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Chairman.  With 

regard to the restroom, and I guess the overall 

maintaining the cleanliness of the park, and 

that's been an issue I guess for a lot of people, 

and I can attest as one who has used the restroom 

over at Kanaha Park and was waiting for the day 

when we get some kind of improvement in there, 

and I know, Director Horcajo, you did a little 

news piece in this morning's papers, and can you 

just comment on just basically the cleanliness of 

not only the restroom but the overall park itself 

and the direction the Department is going to I 

guess do whatever we can to create a better image 
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of Kanaha Park for our users. 

MS. HORCAJO:  If I may, there's two different areas to 

your question here.  One is the ongoing 

maintenance of the park on a daily basis.  

Currently it's under contract with Ka Lima O 

Maui, who under contract does clean twice a day, 

but the number of users in that park twice a day 

isn't quite enough.  As I indicated earlier, our 

Department is trying to work with the union and 

with Ka Lima to switch out that park as one to 

have our Parks daily maintenance staff located in 

that park so they could service it on a more 

regular basis.  So that's one task.  So currently 

the contract with Ka Lima only has two cleanings 

a day, so it's problematic.  

The second portion of the park restoration 

and having compliance with our Parks ordinances 

that we are trying to educate the park users and 

public right now began yesterday handing out 

notices to the public.  We're closing small 

sections of the park, and the particular section 

that we're closing now is on the Kahului or 

wastewater treatment side of Kaa point, which is 

the drainage ditch area, and we're just closing a 

small portion, and that closure will begin in 
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May.  

So we're just doing education right now, 

trying to relocate anyone who is in that area, 

look at dune restoration and education to the 

public for the area, and we'll close this park in 

sections. 

COUNCILMEMBER MOLINA:  Okay, thank you.  You know with 

the creation of this improved restroom, I know 

there may be some folks who are using it 

extensively, you know, a lot more than what it's 

supposed to be used for, so I guess will the 

Department be monitoring that as well?  You know, 

because I guess the facility will just get 

overused to a point where it is not -- 

technically I would think it's supposed to be 

used more for the beachgoer who just -- who goes 

to the beach occasionally, and not people who may 

be encamped, you know, entrenching themselves out 

there, and it may sometimes intimidate other 

beachgoers from using the restroom as well.  

So just my own personal observation, so 

I'm sure the Department will continue to monitor 

those types of issues as well?  

MS. HORCAJO:  We will.  We'd also -- we will.  The 

restroom that we're proposing to replace is on 
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the other end of the park.  It's the Kook's Beach 

side of the park.  The restroom that's located 

next to the campground and the campground area 

there, love to see a long-range plan looking at 

that whole park facility, because it is a lovely 

park, but we're not quite there yet.  Hopefully, 

a long-range plan will come up and we'll be able 

to plan with you on that. 

COUNCILMEMBER MOLINA:  Okay, thank you.  

Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Johnson. 

COUNCILMEMBER JOHNSON:  Yes, Tamara, the park -- it was 

actually a park evaluation that we did as part of 

a study in connection with ocean rec activities 

permits, and I know we did a valuation of a lot 

of the parks that those activities were taking 

place at.  So was Kanaha one of those?  

MS. HORCAJO:  Yes, it is.  We do have permits granted 

for commercial ocean recreation activity that are 

located down toward the wastewater end of the 

park.  We have a lot of use in that park with 

canoers, and fishermen and -- but the commercial 

activity, yes, we do have a certain number of 

permits.  Currently, the Admin Rules and Regs, I 

believe they've just come back with -- from Corp. 
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Counsel this week to us, so we're in the process 

of finalizing those. 

COUNCILMEMBER JOHNSON:  Yeah, and I'm wondering if that 

report, because it evaluated the public 

facilities that we have in relationship to the 

amount of usage, all the different park users, is 

that report or is that study of any value to you 

in terms of assessing what needs to be done. 

MR. MATSUI:  That study did not look at the restrooms 

per se.  It looked at the amount of parking 

available and the usage of the parking, and 

pretty much the park area and not so much the 

restroom.  

COUNCILMEMBER JOHNSON:  I know it looked at all the 

public facilities, though, and I haven't seen, 

you know, the report from when I was Parks and 

Economic Development Chair, I never saw a copy of 

the report.  That report is currently available?  

MR. MATSUI:  Yes, it is. 

COUNCILMEMBER JOHNSON:  Okay.  If it was an evaluation 

based on how much each one of those parks could 

actually handle in terms of number of permits -- 

because we were looking at special management 

area issues, we were looking I guess what the 

Council had wanted was some kind of an evaluation 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

202

as to capacity.  Why would you not look or why 

would the consultant not look at the restrooms, 

which is an issue of capacity?  

MR. MATSUI:  You mean looking at the cleanliness of the 

restroom?  

COUNCILMEMBER JOHNSON:  No, I'm not looking at the 

cleanliness.  I'm looking at for the number of 

park users, including the people that would be 

brought to the sites for ocean rec activities, 

which are part of the user groups, you know, 

because you have public visitors and then you 

have the people that are going there for 

windsurf, board sailing, kite boarding, you know, 

if you don't look at the restrooms, how can you 

evaluate, you know, whether you're over capacity 

or not?  Because if you've got 5,000 people 

coming to a two-hole restroom, you know, per day, 

obviously there's going to be conflicts.  I mean 

I don't know because I didn't see the study, 

but... 

MS. HORCAJO:  We can -- we can forward that study down.  

I'm sorry, I'm not quite familiar with it as 

well.  I know that our Parks staff and lifeguards 

and maintenance crew, we did a draft capacity 

assessment that we gave to the consultant.  I 
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haven't seen the final either, but we can share 

that with Council. 

COUNCILMEMBER JOHNSON:  Yeah, and I'd really appreciate 

that, Mr. Chair, because these are things that we 

put -- as Council we put money aside for those 

studies, and they could be very valuable in 

trying to determine where we have these needs 

occurring.  And one of the things I would look at 

is the needs specifically, because Kanaha Beach 

Park has had all kinds of complaints and all 

sorts of issues.  And the other thing, just -- I 

don't know, Tamara, if you've had a chance to 

look at using stainless steel types of, you know, 

commodes and even sinks in some of our restrooms.  

Because one of the things that has long plagued 

us is vandalism and damage to our park 

facilities.  A lot of times people would just 

stand and jump on, you know, the luas and it 

cracks them.  So I just wonder if you've looked 

at those for possible use?  

MS. HORCAJO:  That's a great idea.  I know that our 

staff has attended new product conferences and 

we'll continue to try and keep up with the times. 

COUNCILMEMBER JOHNSON:  Okay, great.  Thanks very much. 

CHAIR PONTANILLA:  Thank you, Member Johnson.  
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Member Anderson. 

COUNCILMEMBER ANDERSON:  Thank you, Mr. Chair.  I just 

have a couple questions.  The restrooms 

currently, are they on the County sewage system?  

MR. MATSUI:  That's correct. 

COUNCILMEMBER ANDERSON:  Good.  Okay, and how much 

bigger is the restrooms going to be or the 

restroom?  I mean, are you expanding it like 

appreciably in size?  

MR. MATSUI:  The restroom now for the men is like one 

toilet, one urinal, one sink, and I think the 

women is two toilets and one sink.  So, you know, 

we're looking at like four or -- for the men 

would be two toilets, two urinals, one sink, and 

for the women it would be four toilets. 

COUNCILMEMBER ANDERSON:  So you're like doubling the 

size?  

MR. MATSUI:  Yeah, more than doubling. 

COUNCILMEMBER ANDERSON:  Great.  Okay, and then the 

other thing I was wondering is the irrigation, is 

there any option or opportunity to put in some 

drinking fountains when you put in the new 

irrigation?  

MR. MATSUI:  Yes. 

COUNCILMEMBER ANDERSON:  Because you're not using gray 
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water or anything?  

MR. MATSUI:  No, it's just regular Department of Water 

Supply water. 

COUNCILMEMBER ANDERSON:  So would you put that in?  

MR. MATSUI:  We can do that. 

COUNCILMEMBER ANDERSON:  Okay, great.  Thank you.  

Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman.  Director, I thank you 

for at least initiating the process in dealing 

with Kanaha's issues, yeah.  That is a major 

challenge, and I'm hopeful that with this request 

in trying to provide for replacement of the 

existing facility, I hope it is inclusive -- and 

I did read your viewpoint.  I hope it is 

inclusive of the need to address this as a 

multiple-prong attack.  Because it's not only 

about the lua, and it's not only about the 

irrigation system.  You know it and we all know 

it.  So I'm hoping that this is just the 

beginning of hopefully a master plan of the park 

system so we know how to address the needs and 

the shortfalls of all the parks that we need to 

take care of.  So thank you very much for 

initiating these steps. 
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CHAIR PONTANILLA:  Thank you.  Parks, who does maintain 

this particular park at this time?  

MS. HORCAJO:  This park is currently under contract 

with Ka Lima O Maui, who takes care of -- from 

where the permitted campsite is all the way down 

to the Spreckelsville end. 

CHAIR PONTANILLA:  Okay, fine.  Thank you.  

Members, the Chair notes the time.  It's 

4:05, and Chair is going to call a short recess, 

ten minutes.  Ten minutes okay?  So we'll 

reconvene at 4:15.  This meeting is in recess.  

(Gavel).  

RECESS:  4:05 p.m.

RECONVENE:  4:18 p.m.

CHAIR PONTANILLA:  (Gavel).  The Budget and Finance 

Committee meeting is now reconvened.  Members, 

we're at 26-30, Keopuolani Park Ball Improvement.  

It should be Ballpark Improvements.  Department.  

MR. MATSUI:  The appropriation is for replacing a lot 

of the fencing at the ball fields that's rusting 

away.  There's also the dugouts that's rusting 

away.  And also to replace the light poles, 

there's about 18 poles along the walking path, 

and those are photovoltaic light poles.  They 

need to be replaced also.  So part of it is for 
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design for that and to put in a new light poles.  

CHAIR PONTANILLA:  Thank you.  Question.  How long did 

the light poles last from the initial 

installment?  I know it's a special type of light 

poles. 

MR. MATSUI:  Well, that park is I would say like eight 

or nine years old.  It was built in 2000, or '99 

or '98, so about eight or nine years old, and 

we've had to replace those -- some of the 

batteries wore down, and that was like maybe four 

years ago, and then recently the poles started 

going bad, because of the rust, and because you 

had to put the battery on top of the poles so, 

you know, it's a heavy weight. 

CHAIR PONTANILLA:  Okay, fine.  Thank you.  Member 

Victorino. 

COUNCILMEMBER VICTORINO:  I'm pretty certain it was '98 

that that park opened up, because I remember 

being at the opening ceremonies. 

And the rust, all the new materials we 

using, is these materials somewhat rust 

resistant?  Are we looking for materials -- 

because we know the salt breeze there is 

incredible.  You're right there off of the ocean, 

and unless we do something, we're going to be 
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back here in seven, eight, nine years again doing 

the same thing.  Is there any thought or has 

there been a process for looking for somewhat 

more rust resistant material?  

MR. MATSUI:  Yes, we're going to look at something 

that's more rust resistant.  Because as you know, 

we're also going to replace the lights for the 

sports lighting for the soccer and the two 

baseball fields. 

COUNCILMEMBER VICTORINO:  What about the score boards 

that have totally collapsed?  

MR. MATSUI:  And the score boards too. 

COUNCILMEMBER VICTORINO:  I understand that the salt 

breeze coming off there is so, so incredibly 

heavy that no matter what you do is real 

difficult, but the fencing, are you guys using 

that new plastic resistant fencing that has that 

plastic covering over it?  Is that what you guys 

are looking at?  

MR. MATSUI:  Yeah, the fencing that's there is that 

plastic coated.  Once you get any kind of tear or 

anything, the salt gets in and it starts to rust, 

so... 

COUNCILMEMBER VICTORINO:  Okay, well, thank you.  I 

appreciate you guy's effort.  I know that park is 
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very heavily used, and you know, and 

unfortunately, it gets rundown real fast, no 

matter how hard you try, but thank you.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Mr. Hokama?  Member 

Molina?  

COUNCILMEMBER MOLINA:  No. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  No. 

CHAIR PONTANILLA:  Thank you.  26-33, Velma Santos  

Community Center.  Department.  

MR. MATSUI:  These are supplemental funds to upkeep the 

community center.  As you know, the community 

center is like 20 years old, and, you know, we 

need to refurbish a lot of the -- like the 

flooring.  We want to put in acoustical ceiling, 

because if you've been there, the acoustics are 

pretty bad.  There's a lot of echoing, so that 

would take care of that sound factor.  Some 

repairs to the roof that needs to be done, and 

then we want to refurbish the kitchen cabinets, 

flooring, sinks. 

CHAIR PONTANILLA:  Thank you.  Mr. Victorino?  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

210

COUNCILMEMBER VICTORINO:  You know for the kitchen, 

wasn't last year the 160,000 for that purpose?  

MR. MATSUI:  That's correct, and so the additional 

funds is to complete it. 

COUNCILMEMBER VICTORINO:  Okay, okay, to complete, 

okay.  Yeah, that community center is one of the 

heavier used ones.  And is there any -- when you 

do these new acoustics and all of that, is there 

any thought about better ventilation, especially 

on the upper tier as far as ventilation?  Because 

I know a lot of those have rusted through so now 

some of those can't even open, the jalousies and 

all that, are there any thoughts about repairing 

that also?  Is that part of this funding?  

MR. MATSUI:  Yes, we're looking at that too. 

COUNCILMEMBER VICTORINO:  Okay.  Okay.  Thank you.  

Well, long overdue.  Thank you very much.  

Appreciate it.  Thank you, Chair.  

CHAIR PONTANILLA:  Thank you.  Member Hokama?  

VICE-CHAIR HOKAMA:  No questions. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  Thank you, Chairman.  Just a 

quick question.  General timetable for all these 

improvements to be completed by, by the end of 

this year or early next year?  
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MS. HORCAJO:  We have -- I don't have the exact dates 

in front of me and I should have brought it in, 

because I want to announce it to anyone who is 

listening too, but we have taken the opportunity 

to close the center.  I believe it's late 

September when the work is going to be done, so 

we're going to have it done all one time, rather 

than piecemeal it out.  And I can get you those 

exact dates, but I believe it's in September 

we're closing the whole center. 

COUNCILMEMBER MOLINA:  Okay. 

MS. HORCAJO:  So it will be done in that timetable when 

we're doing the kitchen refurbishing, if 

additional funds are appropriated. 

COUNCILMEMBER MOLINA:  That's great to let the public 

know in advance, so about -- maybe about a week 

to close the center or -- 

MS. HORCAJO:  I believe we do have signs posted on our 

permit windows and it will be closed for a month. 

COUNCILMEMBER MOLINA:  Oh, for a month.  Okay, thank 

you.  Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Anderson. 

COUNCILMEMBER ANDERSON:  No thanks. 

CHAIR PONTANILLA:  Member Mateo?  

COUNCILMEMBER MATEO:  No. 
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COUNCILMEMBER VICTORINO:  Mr. Chair?  

CHAIR PONTANILLA:  Member Victorino. 

COUNCILMEMBER VICTORINO:  One more question.  You're 

making for our seniors other facilities available 

during this period of time, right?  

MS. HORCAJO:  Yes, we're currently working with the 

Kaunoa and Human Concerns to make additional -- 

other accommodations. 

COUNCILMEMBER VICTORINO:  For that period of time for 

our seniors?  

MS. HORCAJO:  That's correct. 

COUNCILMEMBER VICTORINO:  Okay, thank you.  I wanted to 

make sure that wasn't -- 

MS. HORCAJO:  That's why we did it that far out. 

COUNCILMEMBER VICTORINO:  Thank you.  Appreciate that. 

CHAIR PONTANILLA:  Thank you.  Chair has one question 

in regards to Fiscal Year '07, Kahului Community 

Center, you guys have any intentions of doing the 

improvements at that particular center?  

MR. MATSUI:  Right now we just have a consultant on 

board now.  We don't have construction money. 

CHAIR PONTANILLA:  The 40,000 that was allocated was 

only for -- 

MR. MATSUI:  Would be mostly for our consultant.  

There's not enough funds to do the actual 
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improvements. 

CHAIR PONTANILLA:  What type of improvements you guys 

looking at?  

MR. MATSUI:  At Kahului Community Center, the kitchen 

renovations, you know, just overall like the 

windows, the interior windows, maybe changing 

some of that to open it up more. 

CHAIR PONTANILLA:  How about overhead fans?  

MR. MATSUI:  We can consider those, too. 

CHAIR PONTANILLA:  Okay.  I'm looking at Kahului 

Community Center as probably an area that we can 

utilize for, you know, kids from Lanai as well as 

Molokai, even Hana coming to -- or to be housed 

at Kahului Community Center.  It's appropriate.  

You've got two separate locations for male, 

female, you have a kitchen in the center, and a 

big area between those two sections.  So please 

take a look at that as you plan.  Thank you.  

Okay, Members, moving on.  26-34, Waiehu 

Golf Course maintenance building.  

MR. MATSUI:  That one again is we awarded the contract 

and the balance lapsed, so we're asking to 

reappropriate the balance so -- as a construction 

contingency.  If you look at your handout, page 

11, there's some photographs of what has been 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

214

completed so far.  Basically it's the slab. 

CHAIR PONTANILLA:  Member Victorino, questions?  

COUNCILMEMBER VICTORINO:  I guess the only question I 

had is in looking at this, what kind of time 

frame do we have for finishing this up?  I mean, 

this has been ongoing. 

MR. MATSUI:  We're looking at September of this year. 

COUNCILMEMBER VICTORINO:  Of this year?  

MR. MATSUI:  Yes. 

COUNCILMEMBER VICTORINO:  Okay, okay.  Thank you.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  You have change orders ready to be 

processed but is on hold because you don't have 

this contingency?  

MR. MATSUI:  I haven't seen any so far, but, you know, 

like any project, you know, there may be some 

change order, or there probably will be. 

VICE-CHAIR HOKAMA:  You cannot just take care of it 

through value engineering?  

MR. MATSUI:  No.  We've already gone through a value 

engineering already, and we did make some minor 

adjustments, but, you know, change orders are 

things that you're not like -- one of the things 

we looked at was the drainage pattern coming off 
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the cart paths.  We have to build a small wall, 

so I know that's coming, but that's the only one 

so far.  

VICE-CHAIR HOKAMA:  Small wall in front of the building 

toward the reservoir or where is this?  

MR. MATSUI:  Would be above the restroom, you know, 

where the cart path comes off?  

VICE-CHAIR HOKAMA:  Right. 

MR. MATSUI:  There's a drop in the slope and the water 

runs towards the building, so we need to redirect 

the water away from the building.  So it would be 

a small, little wall.  We're still waiting for 

the estimates on that.  

VICE-CHAIR HOKAMA:  We didn't take care of that with 

the initial grading before you poured the slab?  

MR. MATSUI:  No, that wasn't taken care of in the 

initial grading, no. 

VICE-CHAIR HOKAMA:  Because we just rebuilding on the 

old site, right?  

MR. MATSUI:  That's correct.  

VICE-CHAIR HOKAMA:  Okay, Chairman, thank you. 

CHAIR PONTANILLA:  Thank you.  Member Molina?  

COUNCILMEMBER MOLINA:  No questions. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  You know, 
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the description says that $3,050,000 in GO bonds 

were appropriated in '06.  The contract was 

awarded.  Construction is ongoing and scheduled 

for completion this August.  The balance of the 

unencumbered funds lapsed.  So are you saying 

that there was more than 3,050,000 appropriated 

that did not get encumbered?  

MR. MATSUI:  Of that 3,050,000, yes, there was about 

131,000 that was not encumbered. 

COUNCILMEMBER ANDERSON:  Of the 3,050,000?  

MR. MATSUI:  Yes.  

COUNCILMEMBER ANDERSON:  You're pointing to something.  

Is there -- 

MS. HORCAJO:  Excuse me, Council.  And I believe we 

gave you an 8 1/2 by 14 sheet here to briefly 

explain prior appropriations -- 

COUNCILMEMBER ANDERSON:  Right. 

MS. HORCAJO:  -- as well as the money expended.  So the 

first column is FY '06, the appropriation, as 

indicated there, of three million plus and then 

the expenditure was 2,000,919. 

COUNCILMEMBER ANDERSON:  So are you telling me that 

once monies are encumbered in a contract, I don't 

know -- I mean, if you encumbered the full 

amount, why was there unencumbered monies at the 
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end of December?  

MR. MATSUI:  The full amount was not encumbered.  Okay.  

The contract was 2,855,085, okay, and then, you 

know, that 3.050 was -- it included also, you 

know, paying the architect, printing blueprints, 

archeological monitoring, building permit fees. 

COUNCILMEMBER ANDERSON:  So if the total amount of the 

project is 3,050,000 and you only spent the 2.8 

and this 131,000 is to reappropriate the funds 

that were lapsed from the 3,050,000, then why do 

we have a total of 3,181,000?  Do you have the 

same page we have, 26-34?  It doesn't jibe with 

your breakdown sheet. 

MR. MATSUI:  No.  What sheet are you looking at?  

COUNCILMEMBER ANDERSON:  I'm looking at the Detail 

Budget, capital improvement program, six-year.  

MR. MATSUI:  The 26- -- 

COUNCILMEMBER ANDERSON:  34. 

MR. MATSUI:  -- 34, okay. 

CHAIR PONTANILLA:  Mr. Matsui, we take the total Fiscal 

Year '06, 3,050,000, and you take your total 

Fiscal Year '08, 131, and that's the total that 

you see on 26-34, $3,181,000.  

MR. MATSUI:  Yes.  Well, you're misreading that.  Under 

the prior appropriation there was an 
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appropriation of $3,050,000, but we did not spend 

all of it, okay.  

COUNCILMEMBER ANDERSON:  You spent -- you spent the 2.8 

million. 

MR. MATSUI:  2.9 whatever.  So what was unexpended was 

$131,000 of the 3.050. 

COUNCILMEMBER ANDERSON:  Okay.  And you want us to 

reappropriate that so that you can -- because the 

money -- the appropriation -- the balance unspent 

lapsed?  

MR. MATSUI:  That's correct. 

COUNCILMEMBER ANDERSON:  Okay.  Now, if you go over -- 

Mr. Matsui, you go over to the totals, it shows a 

total of 3,050,000 plus the 131,000, for a total 

of 3,181,000. 

MR. MATSUI:  Okay, that's correct. 

COUNCILMEMBER ANDERSON:  So the way this reads, you're 

asking for an additional 131,000 over and above 

the 3,050,000.  

MR. MATSUI:  Yes, that's one way to look at it.  Okay.  

Because the 131 we're asking is showed as a cash 

appropriation.  If you were to have used -- what 

was left over from the bond proceeds, then you 

wouldn't need that 131 cash. 

COUNCILMEMBER ANDERSON:  Right.  So really in -- in 
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actual -- in reality, when you look over at the 

total column to the right, even though 3,050,000 

was appropriated for bond, you only spent 2.9 

something of it in the bond. 

MR. MATSUI:  That's correct. 

COUNCILMEMBER ANDERSON:  All right.  That clears it up 

for me.  Thank you, Chair. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  Thank 

you.  Okay, Members, moving on, 26-35, War 

Memorial Gym Improvements.  Department.  

MR. MATSUI:  Yeah, this is ongoing appropriations, you 

know, for the gym.  The gym was built in the '60s 

and has some major renovations that we need to 

do.  And, you know, part of it is there's some 

drainage issues.  There's the gym floor that 

needs to be redone.  The restroom plumbing, all 

of that interior needs to be redone, and then 

there's some handicap accessibility issues too.  

There's a whole list of projects that we need to 

do at War Memorial.  

CHAIR PONTANILLA:  Thank you.  Member Victorino. 

COUNCILMEMBER VICTORINO:  So this 100,000 is just to 

get you started?  Because all what you just 

described will cost a lot more than that. 

MR. MATSUI:  Yes, we estimated like 900,000. 
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COUNCILMEMBER VICTORINO:  So you're just asking for a 

starting and then we'll see what happens next 

year; is that what you're saying?  

MR. MATSUI:  That's right. 

COUNCILMEMBER VICTORINO:  You know, I find it -- and I 

understand, you know, a little bit about money 

management and spending what you have, but here 

is what I consider one of the most heavily used 

facility in this County, when I talk about all 

kind of activities, from everything from youth 

sports through concerts through everything, trade 

shows, you name it, there is no other facility in 

this County that is used as heavily as the War 

Memorial Gym is and the complex itself, and I 

find it hard to believe that you only ask for 

100,000 when that is one of our -- always should 

have been one of our crown jewels, one of the 

facilities from which the public uses so heavily.  

And, again, you ask for 100,000, and to me 

that's just like a Band-Aid. Okay.  And I'm being 

very honest, and I have not complained about 

anything else, but this one I really felt you 

should have asked for more, even if we can't give 

it to you, but to ask for 100,000 really seems to 

be a Band-Aid.  And I'm just kind of 
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disappointed, not only for the people of this 

Central Maui but all over Maui, because they use 

that for all kinds of event, and to have only 

100,000 when you're talking 900 plus -- plus, I 

would say, doesn't make sense, but I will yield.  

I've said too much at this point, but thank you 

very much.  

Thank you, Mr. Chair.  

CHAIR PONTANILLA:  Thank you, Member Victorino.  

Member Hokama. 

VICE-CHAIR HOKAMA:  This is just for the gym request, 

right, Department?  

CHAIR PONTANILLA:  Department?  

MS. HORCAJO:  That's correct.  

VICE-CHAIR HOKAMA:  Mr. Matsui or Director Horcajo, you 

know, I'm sorry we just have the half year's CIP 

report, but in this report, at that point in 

time, it showed a balance available under War 

Memorial complex improvements, $1 million.  So 

can you tell me, are you utilizing a portion of 

this funds currently available or the intention 

is to lapse this out and then have us come and 

reappropriate to various requests, such as the 

one we have before us at this point?  

MR. MATSUI:  No.  That appropriation was -- part of it 
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went to redo the tennis courts, which they're 

going to start before the end of this month, and 

the other is to redo the parking lot.  

VICE-CHAIR HOKAMA:  Between the football and baseball 

stadiums?  

MR. MATSUI:  Yes, that parking lot.  So we have a 

consultant right now who we're talking to to 

design the -- redoing the parking lot. 

VICE-CHAIR HOKAMA:  Okay.  No, I think that's a good 

project.  It needs some attention.  So that's 

good.  Let me see what else.  Have you currently 

used any of your Countywide funds to assist you 

with some of the needs of the gym, specifically 

the gym, please?  

MR. MATSUI:  No. 

VICE-CHAIR HOKAMA:  Okay.  The floor of the gym that 

you would like to replace, are you looking at the 

same type of wooden floor or are you looking at 

the new type of high tech, you know, things that 

kind of cushion the ankles and legs of the 

athletes?  Or what do you -- what is the 

Department's intention, replacement of the 

existing floor? 

MS. HORCAJO:  We are looking at different materials for 

replacement.  I don't know if that decision has 
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been made at this point, but I know we have many 

samples in our office.  

VICE-CHAIR HOKAMA:  Okay.  Just so we're clear, is most 

of the improvements you looking at under this 

request more for the actual athletic portion of 

the gym's function or more of the operational 

administration needs of the Department at that 

complex -- at that facility?  

MS. HORCAJO:  I'll have Pat address it a little bit 

more, but we need to address the drainage 

situation there, because we do have flooding, not 

only into the back of our gym area that's warped 

the floor but also to the offices below on both 

sides of it.  So -- 

VICE-CHAIR HOKAMA:  Towards the swimming pool side?  

MS. HORCAJO:  Actually, where Pat Rocco is -- 

VICE-CHAIR HOKAMA:  Give me another site I can connect 

to, please. 

MS. HORCAJO:  Right in the back where the parking area 

is for both Baldwin High School and the Parks 

office there is office areas there for our 

Central District staff that get flooded out every 

time it rains.  So it's a big concern with that 

area as well as our gym floor. 

VICE-CHAIR HOKAMA:  Okay. 
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MS. HORCAJO:  The offices on the other side by the pool 

do have roof leaking from the air conditioning 

right now and that whole ceiling part is falling 

in.  So that would be addressed in this as well.  

VICE-CHAIR HOKAMA:  Okay.  How much is the State DOE 

using our property for their needs back there?  

Half of that space is for Baldwin High 

School/DOE?  

MS. HORCAJO:  Opposite -- not the gym area, but the -- 

VICE-CHAIR HOKAMA:  The backside.  

MS. HORCAJO:  A 100 percent right now, the DOE.  We are 

looking into -- 

VICE-CHAIR HOKAMA:  Charging them?  

MS. HORCAJO:  Well, who owns that area?  I am fairly 

new in this position and have heard that there 

was an agreement that the DOE, as soon as they 

finish constructing their gym, then would vacate 

that area, and I have talked about this with the 

principal there.  So we're trying to understand 

what the past agreements were.  

VICE-CHAIR HOKAMA:  Okay.  It would be interesting once 

you are able to get the facts before you, 

Director.  Thank you.  

So is this hundred grand enough to do 

engineering and design?  It sounds like a pretty 
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decent engineering requirement as part of this 

component. 

MR. MATSUI:  Yeah, that should be -- 

VICE-CHAIR HOKAMA:  Sufficient. 

MR. MATSUI:  -- more than enough, yes.  

VICE-CHAIR HOKAMA:  Okay.  Thank you very much.  

CHAIR PONTANILLA:  Thank you.  Mr. Matsui, you say part 

of the monies was used to the -- part of the $1 

million was used to do some maintenance on the 

tennis courts.  What kind maintenance was that?  

MR. MATSUI:  Yes, for all four courts and the area in 

the practice court in the middle, they're taking 

out the entire pavement and replacing the base 

and putting in new base course, A/C pavement, and 

then the tennis court surfacing, new netting. 

CHAIR PONTANILLA:  What was the cost for that?  

MR. MATSUI:  It was like 400 -- just about 400,000. 

CHAIR PONTANILLA:  $400,000 for four courts?  

MR. MATSUI:  Right.  Well, if you include the center 

area, that's like about another court, so five 

courts.  Five courts. 

CHAIR PONTANILLA:  Do you have any plans to provide 

maintenance at Kahului Community Center, as well 

as Wailuku courts, Kihei courts?  

MR. MATSUI:  You know, we did submit it in the 
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Department's CIP request, but, you know, it 

didn't make the cut. 

CHAIR PONTANILLA:  And how much was that?

MR. MATSUI:  I don't have those figures with me right 

now, but I can get that for you. 

CHAIR PONTANILLA:  If you could.  Thank you.  Member 

Molina. 

COUNCILMEMBER MOLINA:  Yeah, thank you, Chair.  No, 

just I think I can support this beginning of 

refurbishing our flagship gymnasium here in Maui 

County, so definitely needs it.  Thank you.  

CHAIR PONTANILLA:  Thank you.  Member Anderson.  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  I'm just 

wondering if -- you know, usually we get in our 

six-year CIP program, we usually get what the 

construction -- the estimated construction costs 

are going to be and so could you give us some 

idea?  Because all we have is the 100,000 for 

design.  And is there a reason we don't have -- 

I'm assuming, since you're doing design this 

year, you'll be having some construction funds in 

'09, maybe '10 and what it might be. 

MR. MATSUI:  Yeah, we estimated like $900,000. 

COUNCILMEMBER ANDERSON:  For all the improvements?  

MR. MATSUI:  Right, the electrical upgrade, reroofing 
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the office, repairing the air conditioning, 

drainage repair, and repairing the flooring. 

COUNCILMEMBER ANDERSON:  And so would that all be done 

in '09?  I'm not holding you to it, but just, you 

know. 

MR. MATSUI:  It could be, if the funds were made 

available.  

COUNCILMEMBER ANDERSON:  Director Horcajo. 

MS. HORCAJO:  The lack of including this on the '09 

could be our error, so I'm not quite sure right 

now where that lapse came about, but it could 

have very well been Parks, that we did not add it 

in here.  So if that's the case, we apologize. 

COUNCILMEMBER ANDERSON:  No, that's okay, but it helps 

us to see how -- I mean, if $100,000 for design 

is going towards what in construction, and is it 

likely that all of this could be done in one year 

if you had the 900,000 appropriated in one year, 

or would it -- I would think you would want to do 

it all at once because you're -- 

MR. MATSUI:  That's correct. 

COUNCILMEMBER ANDERSON:  -- keeping the gym out of -- 

MR. MATSUI:  If we close the gym, we want to close it 

one time. 

COUNCILMEMBER ANDERSON:  Right. 
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MR. MATSUI:  Right.  

COUNCILMEMBER ANDERSON:  So then the idea is it would 

be in '09?  

MR. MATSUI:  That's correct. 

COUNCILMEMBER ANDERSON:  Okay, thank you.  

Thank you, Chair. 

CHAIR PONTANILLA:  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, no, the request is 

merely 100,000 for design and they've identified 

the priority area, so until the design is done, 

we have no other idea as to cost.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Got a question.  In 

regards to -- did you folks have carryover 

savings or expect to get carryover savings this 

year?  

MS. HORCAJO:  At this time the Department does not 

expect to have -- 

CHAIR PONTANILLA:  So you're going to spend all the 

money that you got?  

MS. HORCAJO:  Yes, we believe at this time that we do.  

We do have a couple contracts and large 

encumbrances that we're working on currently.  

CHAIR PONTANILLA:  So when you say encumber the money, 

the work is not done yet, though?  

MS. HORCAJO:  I was speaking of the operating budget.  
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Were you talking about CIP budget?  

CHAIR PONTANILLA:  Yeah, CIP, operating budget, 

wherever you got monies. 

MS. HORCAJO:  At this time we plan on spending the 

money appropriated to us. 

CHAIR PONTANILLA:  And the reason I ask is that before 

you -- before the year is ended, maybe there's 

other projects that can be done through budget 

amendments.  So, you know, we hate to put away 

money or set aside money and not spend it, so, 

okay.  

Members, the next item is 27-11.  

Department.  

MR. MATSUI:  Okay, this is for improvements to Kalama 

Park.  Part of it is for paving the parking lot, 

the large parking lot that's fronting the 

playground, and then also some improvements to 

the pavilion restroom, handicap accessibility, 

and changing the plumbing fixtures and just 

upgrading that restroom facility.  

CHAIR PONTANILLA:  Thank you.  Member Anderson, 

questions?  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  Were any of 

the funds from prior appropriation, have those 

been encumbered at all or spent?  
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MR. MATSUI:  Yes, for the prior -- for last year's 

appropriation, we're doing the lighting of the -- 

relighting of the basketball courts.  We did some 

fencing for the tennis courts.  We fenced a 

portion of that drainage ditch.  We did the 

design for the parking lot.  And then right now 

we've got -- we're doing the new playground, 

addition to the existing playground and -- 

COUNCILMEMBER ANDERSON:  Wait, wait, that's not under 

this, Mr. Matsui, is it?  

MR. MATSUI:  No -- 

COUNCILMEMBER ANDERSON:  Okay.

MR. MATSUI:  -- but it's for Kalama Park. 

COUNCILMEMBER ANDERSON:  Yeah, but let's stick to this, 

because I want to know if all of the 350,000 has 

been spent?  

MR. MATSUI:  Yes. 

COUNCILMEMBER ANDERSON:  Okay, so, then -- so then if 

the -- was the 95,000 in design for the parking 

lot last year?  

MR. MATSUI:  Some of it was for design for the parking 

lot, some was for design of the basketball court 

lighting.  

COUNCILMEMBER ANDERSON:  And so the 650,000 in 

construction this year, is that all for the 
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parking lot?  

MR. MATSUI:  No.  Part of it is for the parking lot and 

part of it is for the restroom. 

COUNCILMEMBER ANDERSON:  To upgrade?  

MR. MATSUI:  Yeah. 

COUNCILMEMBER ANDERSON:  And when you say upgrade, is 

it just going to be, you know, like putting in 

new fixtures and stuff?  You're not really going 

to reconstruct the actual exterior of 

the restrooms?  

MR. MATSUI:  It would be all interior. 

COUNCILMEMBER ANDERSON:  All interior.  So you don't 

feel that there needs to be any expansion of 

either of those bathrooms?  I mean, this is such 

a heavily used park.  

MR. MATSUI:  The one we're looking at is the pavilion, 

the restroom for the pavilion. 

COUNCILMEMBER ANDERSON:  By the ballparks?  

MR. MATSUI:  Right, and we were not looking at 

expanding it, no.  

COUNCILMEMBER ANDERSON:  Okay.  Okay, thank you, Chair.  

Thank you. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER ANDERSON:  And by the way, I want to 

thank you, actually, for the paving of the 
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parking lot.  And I did want to -- excuse me.  I 

did want to ask, is there any way that we can get 

better lighting on the parking lot?  Because the 

lights out there right now are not -- it's not 

enough to keep that parking lot lit, you know, 

sufficiently lit when there are people there at 

night.  

MR. MATSUI:  Okay.  You know, we're doing that 

pedestrian path, and part of it runs along, 

fronting the parking lot and we're putting lights 

along the pedestrian path, so that would, you 

know, provide some lighting for the parking lot. 

COUNCILMEMBER ANDERSON:  Are they going to be tall 

lights?  

MR. MATSUI:  No. 

COUNCILMEMBER ANDERSON:  Then I don't know how it's 

going to help the parking lot because you've got 

quite a bit of space between the path till you 

get to the parking lot. 

MR. MATSUI:  Right. 

COUNCILMEMBER ANDERSON:  But I was just there with a 

Little League opening and some of the old time 

Little League folks took me around and they 

pointed out that the lights in the parking lot at 

night are not sufficient to give coverage 
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throughout the parking lot.  There's a lot of 

dark areas, and they don't feel it's safe for the 

kids.  

MR. MATSUI:  Well, we'll have to look at it as another 

project. 

COUNCILMEMBER ANDERSON:  That's not been brought to 

your attention in the past?  

MR. MATSUI:  No. 

COUNCILMEMBER ANDERSON:  Yeah.  So if maybe you could 

put that on your list and be -- it would be too 

bad if we couldn't do the lights when you're 

doing the repaving.  You know, and I don't know 

if it's a matter, Mr. Matsui, of just improving 

the heads that are on the lights right now, 

rather than just installing a whole new fixture.  

Is that something you could check out?  

MR. MATSUI:  Yes, we can look into that. 

COUNCILMEMBER ANDERSON:  Great.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Mr. Matsui, so Parks 

Department is responsible for the parking areas 

in regards to repaving?  

MR. MATSUI:  For the County Parks, yes. 

CHAIR PONTANILLA:  And the roads within the County 

Parks. 

MR. MATSUI:  That's correct. 
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CHAIR PONTANILLA:  Okay, in regards to the lighting, 

same thing?  

MR. MATSUI:  Yes. 

CHAIR PONTANILLA:  And are you aware of the new 

ordinance in regards to street lights?  

MR. MATSUI:  Yes. 

CHAIR PONTANILLA:  Okay.  Fully shielded?  

MR. MATSUI:  Yes, that's correct. 

CHAIR PONTANILLA:  Okay, fine.  Thank you.  Member 

Victorino?  

COUNCILMEMBER VICTORINO:  No, no questions. 

CHAIR PONTANILLA:  Member Hokama?  

VICE-CHAIR HOKAMA:  I would just say maybe we need to 

get an estimate of the additional lighting, if -- 

so that we can consider it.  We have the ability 

to adjust the projects, Chairman, so we can 

consider it.  

But my question on the walkway lighting, 

you know, you show us an additional impact for 

electricity, and yet when I drive back at night 

from certain functions, especially if you look at 

the Spencer project between Waikapu and Wailuku, 

you see all those solar -- mini solar panel 

sidewalk lighting that people are utilizing.  So 

is that something that the park considers to 
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assist in their path lighting, such as those 

solar-energized fixtures, or is everything the 

old fashion way of us paying more money to MECO?  

MR. MATSUI:  So far we've been sticking to the 

traditional just electrical lighting.  You know, 

of course we're always open to using the newer, 

you know, like the photovoltaic kind of lighting, 

but -- so the one at Keopuolani that we're trying 

to replace, we're looking at trying to replace it 

with that type of system. 

VICE-CHAIR HOKAMA:  The solar cell photovoltaic -- 

MR. MATSUI:  Right. 

VICE-CHAIR HOKAMA:  -- type of fixtures?  

MR. MATSUI:  Yeah, but, you know, if -- and we have to 

look at the cost and the benefits and all that. 

VICE-CHAIR HOKAMA:  Sure, sure. 

MR. MATSUI:  Because part of the expense was, you know, 

it's only like eight or nine years and we had to 

replace the whole system, so that's not a good 

cost benefit.  

VICE-CHAIR HOKAMA:  I forgot to ask you when we talked 

about War Memorial complex and then now we have 

Kalama Park, have you been in recent discussions 

with Public Works because -- I don't know if I 

shared this with you earlier.  I believe 
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engineering, Mr. Yamashita, has gotten new 

revised costs for asphalt and it's gone -- of 

course where we all know, it went higher price 

per ton.  So I don't know if you might want to 

recalculate your paving requirements, unless 

construction management on your -- in your 

department can do it with the resources we have. 

MR. MATSUI:  The estimates we got was like three or 

four months old, and that was based on -- I know 

there wasn't an escalation at that time, but 

there might be another one.  So, you know, three 

months old might still be an old number.  We can 

relook at it again. 

VICE-CHAIR HOKAMA:  Yeah, I just would ask that you 

maybe double check, because, you know, like many 

things going the wrong way, Hawaii has now only 

one asphalt -- asphalt oil provider, and that is 

Tesoro, since Chevron has gotten out of the 

production.  So I would just ask that you double 

check your estimates so we can budget 

accordingly.  

Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  No.  I'd just like to see 
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this get done, and especially for the parking 

lot, I think long overdue.  Thank you.  

CHAIR PONTANILLA:  Thank you, Mr. Victorino.  

Moving on, 27-12, Kalama Park Pedestrian 

Path.  

MR. MATSUI:  Right.  Yeah, the pedestrian path, we're 

in design right now.  We're looking at four-feet 

wide and it runs about 4,000 linear feet, pretty 

much encompasses the entire perimeter of Kalama 

Park, and we've been working with the Kalama Park 

Action Committee on the design.  And a recent 

cost breakdown we had was total cost of $450,000.  

No, excuse me.  $600,000.  A large part of it is 

for the lighting. 

CHAIR PONTANILLA:  Member Anderson, questions?  

COUNCILMEMBER ANDERSON:  Yeah, can somebody knock that 

construction worker in the head?  

CHAIR PONTANILLA:  Yeah, we're trying to do that right 

now. 

COUNCILMEMBER ANDERSON:  Thank you.  Why is -- you 

know, I appreciate that you're doing lighting, 

because I think that the path will definitely be 

used at night, but why is it -- I mean, are you 

going to use little solar lights along the path 

way?  You're not using high overhead lights, 
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right?  

MR. MATSUI:  We're not using solar lights.  We're using 

your traditional walkway lighting and it's not 

going to be real high, no. 

COUNCILMEMBER ANDERSON:  It's going to be low to the 

ground?  

MR. MATSUI:  It will be like ten feet. 

COUNCILMEMBER ANDERSON:  Ten feet?  

MR. MATSUI:  It's not going to be like two or three 

feet off the ground.  

COUNCILMEMBER ANDERSON:  Why do you need to have 

overhead lighting ten feet above a pathway?  

That's right along the beach.  We don't want to 

light up the beach. 

MR. MATSUI:  Well, it's the box type that's directed 

straight down. 

COUNCILMEMBER ANDERSON:  But why did you choose that 

instead of -- is it -- I mean, there's got to be 

a reason and I just don't know it. 

MR. MATSUI:  We haven't chosen the exact light fixtures 

yet.  We're not there yet.  It's in the design 

process, okay.  But it has to be high enough to, 

you know, spread out somewhat, because, you know, 

if it's too low, then you have to put more poles 

and put a lot closer together.  
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MS. HORCAJO:  I'd like to comment also that we are 

working with the committee on this.  I'm not -- I 

don't think the selection has been made yet.  

Vandalism is an issue in this park as well, so we 

do need to find something that can accommodate 

the lighting, be concerned with vandalism, and 

this Administration is very proactive for the 

solar and energy-reducing components, so we do 

need to look at that as we move along.  

COUNCILMEMBER ANDERSON:  Well, that's the main thing is 

moving along because this has been some years in 

the making and we still haven't gotten anything 

on the ground yet.  And so I'm just, you know, 

I'm wondering if -- if you had the -- and the 

reason I brought up the lighting is not only 

because you said that a lot of the cost is in the 

lighting, and I guess that's why the cost has now 

increased.  We were told originally that it was 

going to be like 300,000.  Now it's 550,000.  So 

what is that increase due to?  Have you expanded 

the walkway?  Expanded anything about it?  

MR. MATSUI:  You know, initially you're just looking at 

ballpark estimates.  

COUNCILMEMBER ANDERSON:  Right. 

MR. MATSUI:  And as the design moves further along and 
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we get more details and we know that we got to 

add lighting, and then the cost starts to add up 

and we got better numbers knowing that, you know, 

we need to light that much area, you know, the 

last estimate would be when we actually design it 

and we'll know exactly how much it will cost.  

COUNCILMEMBER ANDERSON:  Have you folks discussed this 

with Fish and Wildlife?  Because, you know, we 

don't want to put lighting along the shoreline 

that's going to attract nesting turtles. 

MR. MATSUI:  Well, that's one of the things we need to 

consider is, you know, we're going to have to go 

through that whole environmental review process.  

We have to get an SMA permit, so, you know, 

that -- all of those factors is going to be 

included in the -- in what we put in the ground. 

COUNCILMEMBER ANDERSON:  As far as lighting?  

MR. MATSUI:  Right. 

COUNCILMEMBER ANDERSON:  Because, you know, we 

definitely don't want to attract baby turtles, 

have them go the wrong way, instead of out to 

sea.  Although I really don't think this is a 

nesting area, but still, it could be some day.  

So is there any hope if you had the full 

funding that you could -- when are you going out 
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to bid?  

MR. MATSUI:  I don't know.  Do we have that?  Out to 

bid?  

COUNCILMEMBER ANDERSON:  Huh?  

MR. MATSUI:  Okay, well, we're -- we haven't submitted 

the SMA permit, and SMA process takes at least 

six months, so the soonest would be the end of 

this calendar year. 

COUNCILMEMBER ANDERSON:  That you could even go out to 

bid?  

MR. MATSUI:  Yes. 

COUNCILMEMBER ANDERSON:  And so there's a chance that 

this 300,000 could lapse, the prior 

appropriation?  

MR. MATSUI:  Well, the prior appropriation would lapse 

December 31st.  So as long as we open bids and 

award a contract before December 31st -- 

COUNCILMEMBER ANDERSON:  That's your target?  

MR. MATSUI:  Right. 

COUNCILMEMBER ANDERSON:  Okay.  And so if you were to 

do that and you had the additional 200,000 that 

you need, could you get this pathway done in one 

year?  

MR. MATSUI:  Yes, we would do all at once in one phase, 

yeah, instead of having to break it up. 
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COUNCILMEMBER ANDERSON:  Right, I'd love to see that 

happen, because people in Kihei need to see 

something done in their parks, some positive 

move, you know.  They've put so much effort 

volunteer wise to get this park under control 

from vandals and criminals, and I think they 

deserve to have this path done in a year, instead 

of phasing it out.  So I'm going to be making 

that request, Mr. Chair.  Thank you.  

Thank you, Mr. Matsui. 

CHAIR PONTANILLA:  Thank you.  Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, thank you.  I can 

support -- I can support the project, but I 

guess, as we have been seeing, if we're going to 

wait another six months until the SMA process is 

completed, the cost of the parks path just 

increased.  Thank you.  

CHAIR PONTANILLA:  Thank you.  Member Victorino?  

COUNCILMEMBER VICTORINO:  Yeah, and I guess the only 

other thing I would say is this, my experience 

with walkways like this, especially in the area 

of Lahaina, if you do not make the necessary 

adjustments for lighting, make them necessarily 

high and sturdy, if you put walkway lighting, 

they'll be all destroyed.  Vandals will come 
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along and destroy them.  I've seen it happen time 

in and time out.  So -- and you need appropriate 

lighting.  Yes, we want to protect our natural 

environment, but we also have to protect the 

citizens who walk along there at night.  Because 

when they get hurt or they get mugged, they'll 

come back to us and say it's your fault.  

So my whole take on this is it's 

wonderful.  The people of Kihei need it, but I 

will say make sure it's done safely.  Because 

aesthetics put aside, safety has to be paramount, 

and to eliminate vandalism, you're going to have 

to put in something that's tall and sturdy, not 

on the ground.  There is nothing that can stop 

vandals so long as it's just ground lighting.  

I've been around the West Maui and I've seen all 

of those lights torn, destroyed, kicked, broken.  

They don't care.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama?  Thank 

you.  

Moving forward, 27-15, Kenolio Recreation 

Center Improvements.  Department. 

MR. MATSUI:  Okay, looking at your handout, page 15, we 

have some photographs of what's there now, the 
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existing building.  This is the old Kihei School 

cafeteria building that was converted to a 

recreation center.  We had funds appropriated 

prior to refurbish it, but we started doing the 

design for it, and as we looked at it all of the 

walls are pretty much gone as far as termites,  

but the roof structure was in very good shape, so 

we're looking at keeping the roof structure and 

tearing out the exterior walls and putting the 

walls back.  And we have a consultant right now 

on board.  We're looking at $550,000 to refurbish 

the building.  You know, it will be used as a 

Summer PALS site and for recreational program 

use. 

CHAIR PONTANILLA:  Thank you.  The youth center, is 

that the same building?  

MR. MATSUI:  No. 

CHAIR PONTANILLA:  Thank you.  Member Anderson?  

COUNCILMEMBER ANDERSON:  What shape is the youth center 

in, since you mentioned it?  

MS. HORCAJO:  We have not done a site inspection there 

for a while.  I know it's in a lot better shape 

than this particular building. 

COUNCILMEMBER ANDERSON:  And then any of the prior 

appropriation, has that been encumbered or spent?  
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MR. MATSUI:  What was encumbered was for design, but 

that was it.  The rest lapsed. 

COUNCILMEMBER ANDERSON:  It has lapsed?  

MR. MATSUI:  Yes.  It wasn't enough for construction, 

so... 

COUNCILMEMBER ANDERSON:  The 300,000?  

MR. MATSUI:  That's correct.  

COUNCILMEMBER ANDERSON:  But the 20,000 was spent, so 

that was lapsed.  Okay.  So have you extended the 

project at all or is the additional 250,000 

because of -- I find it hard to believe, but I'll 

believe it if you tell me, is the additional 

250,000 needed for construction because of 

increases in two years?  

MR. MATSUI:  No.  Initially we thought we could just 

kind of patch up the building, but after we 

looked at it, you know, it was a lot more 

extensive, so that's why we upped the amount. 

COUNCILMEMBER ANDERSON:  Okay, great.  Okay, thank you 

very much.  

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  Maybe just for clarification.  On 

the sheet that you provided us that shows your 

'06, '07, your expended and your '08 figures, for 

the same project it does show under FY '06 the 
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320,000, and under expended, I guess, there's  

90,000.  So what was lapsed?  

MR. MATSUI:  The difference between that 90 and 320. 

COUNCILMEMBER MATEO:  So it's not the 320,000 that 

lapsed.  You did spend -- 

MR. MATSUI:  90. 

COUNCILMEMBER MATEO:  -- funds for the initial design?  

MR. MATSUI:  Yes. 

COUNCILMEMBER MATEO:  Thank you. 

CHAIR PONTANILLA:  Member Victorino?  

COUNCILMEMBER VICTORINO:  Structurally this is still 

very sound, this building, even though the 

exterior walls have been termite ravaged?  

MR. MATSUI:  The roof structure is real sound, yes. 

COUNCILMEMBER VICTORINO:  The roof structure?  

MR. MATSUI:  Yes, so we're thinking that the contractor 

would lift the roof up, demolish the walls, and 

then put a new wall down and then put the roof 

back down. 

COUNCILMEMBER VICTORINO:  No termite damage in the -- 

MR. MATSUI:  No, none. 

COUNCILMEMBER VICTORINO:  I find that hard to believe, 

but, oh, that's amazing.  Wow.  So, okay, if that 

can be done, then I say no problem.  Thank you.  

Thank you very much.
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CHAIR PONTANILLA:  Thank you. 

COUNCILMEMBER VICTORINO:  Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Member Hokama. 

VICE-CHAIR HOKAMA:  You know we lapsed park assessment 

monies and then you're asking all of us for 

General Fund.  Does the Department have plans on 

a project to utilize the park assessment fees 

that we are not aware of?  And that is the reason 

why -- for this reappropriation of funds you're 

looking at a different source?  

MR. MATSUI:  No.  It wasn't something that we decided.  

It was something, again, the Budget Office 

decides. 

VICE-CHAIR HOKAMA:  Okay.  We have full ownership of 

the whole old Kihei School complex?  

MR. MATSUI:  Yes, it's by executive order. 

VICE-CHAIR HOKAMA:  Okay, you know, those kind of 

things trouble me, because the Governor cancels 

the order and it's gone.  Is there a -- in the 

executive order, did it state specific parameters 

of what we can and cannot do on site, Mr. Matsui?  

Do you recall any restrictions of what we can and 

cannot do?  

MR. MATSUI:  As I recall, it was for public community 

center/park use.  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

248

VICE-CHAIR HOKAMA:  How big is the site, please, the 

best to your recollection?  Is it like 15 acres?  

MR. MATSUI:  The entire site?  

VICE-CHAIR HOKAMA:  Yeah. 

MR. MATSUI:  Including the ball field, I would say 

about ten acres. 

VICE-CHAIR HOKAMA:  Ten acres.  Okay.  Are you looking 

at some kind of prefab type of construction style 

for this project, since you're going to -- you 

know, the plan is just to -- you've got to frame 

up or brace the roof and then you're going to 

demolish the bottom, and so...

MR. MATSUI:  No, we're looking at hollow tile walls. 

VICE-CHAIR HOKAMA:  Not prefab walls or anything of 

that nature?  

MR. MATSUI:  No. 

VICE-CHAIR HOKAMA:  Is there a cost savings to do it 

the way you're informing us this evening?  

MR. MATSUI:  There should be, yes.  

VICE-CHAIR HOKAMA:  Okay.  Thank you.  Thank you. 

CHAIR PONTANILLA:  Thank you.  In this particular site, 

the Kihei Youth Center is in the general 

vicinity.  Who provide maintenance for the 

building?  In other words, if there's anything 

that need to be done to provide maintenance for 
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the building at the youth center, is it the 

County responsibility?  

MR. MATSUI:  The day-to-day maintenance is the youth 

center, and I would imagine for -- if there's any 

really large kind of cost, that they would come 

to the County for funds for that. 

CHAIR PONTANILLA:  And the Boys & Girls facility, like 

say the one in Central Maui, if that needs to be 

repaired or some kind maintenance that need to be 

provided for the building, who's responsible for 

that?  

MR. MATSUI:  I think the lease says the Boys & Girls 

Club, you know, but like anything, they are 

supported by the County as far as their operating 

budget.  So I think if there's a large 

expenditure that's outside of their capacity to 

fund, they would come to the County again. 

CHAIR PONTANILLA:  To the Parks Department?  

MR. MATSUI:  Parks or Mayor's Office, I'm not sure who.  

MS. HORCAJO:  We're currently reviewing with the 

Department of Human Concerns, the lease 

agreements for all the properties go through the 

Department of Human Concerns -- Housing and Human 

Concerns, with their grants review committee 

because it is like a donation from the County.  
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So we are getting an update and trying to put 

those in place. 

CHAIR PONTANILLA:  Thank you.  And the reason why I ask 

is that it was indicated at our Kihei community 

meeting in regards to the Mayor's budget that one 

of the testifiers testified in regards to the 

Kihei Youth Center and the maintenance of the 

building, but to what extent as far as cost 

wasn't indicated, and also the same thing for the 

Boys & Girls Club, that the roof at their Wailuku 

complex need to be reroofed, and I'm assuming 

that that's a major replacement type work, so... 

COUNCILMEMBER ANDERSON:  Mr. Chair?  

CHAIR PONTANILLA:  Member Anderson. 

COUNCILMEMBER ANDERSON:  Point of information, before 

we move on to the airport site, I don't see where 

the 300,000 that we budgeted last year for the 

Kalama Park playground, I don't see that anywhere 

in here.  What happened to it?  

CHAIR PONTANILLA:  Department.  

MR. MATSUI:  It's not there because it's a separate 

project from the Kalama Park improvements and the 

pedestrian path, and we didn't ask for any 

funding for the playground. 

COUNCILMEMBER ANDERSON:  Yeah, but it's still a capital 
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improvement project and we should still have it 

within our budget, so where is the money?  

MR. MATSUI:  It's still there. 

CHAIR PONTANILLA:  It's still in the '07 Budget. 

MR. MATSUI:  Right. 

COUNCILMEMBER ANDERSON:  I appreciate that, Mr. Chair, 

but if you go through this budget -- and let me 

just point out to you, Kamaole Beach Park 

restroom, on 27-13, there's 350,000 prior 

appropriation, nothing appropriated this year, 

800,000 possibly appropriated in 2009.  So why 

isn't the same thing here for the playground?  I 

mean, I don't want this to get off the radar, and 

I would like to see us appropriate some more 

money and get this playground done, because it's 

the only playground we have in Kihei for our 

keiki.  

CHAIR PONTANILLA:  Department, before you answer on 

that, I know we do have the second quarter report 

in our hands, and there's $300,000 that is 

available for the Kalama Park playground, and I 

don't know if you guys encumbered that money so 

that you guys can continue on up to the end of 

the year. 

VICE-CHAIR HOKAMA:  They did.
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CHAIR PONTANILLA:  They did?

VICE-CHAIR HOKAMA:  They did.

CHAIR PONTANILLA:  Okay.  And then the other item, the 

$350,000, it's also showing on the second quarter 

report that it's still alive.  I don't know if 

you guys encumbered the dollars too?  

MR. MATSUI:  Was that for the pedestrian pathway?  

CHAIR PONTANILLA:  No, that's for Kamaole Point. 

MR. MATSUI:  Oh, okay, we will encumber that.  We're 

talking to consultants and getting fee proposals.  

CHAIR PONTANILLA:  Thank you.  Member Anderson, 

question?  

COUNCILMEMBER ANDERSON:  Yeah, I understand through 

the -- I guess the Parks Committee of the Kihei  

Community Association, that they have met with 

you folks regarding the playground and that, you 

know, the idea last year was to just get rid of 

that playground and build a new one.  Parks seems 

to think that there's still some life left in it, 

if they could make some major repairs, and that 

would extend the life of that equipment, but 

then -- and please correct me if I'm wrong.  This 

is what I've been told.  That the $300,000 from 

last year's budget will be used to build a brand 

new play structure for smaller children to the 
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side of the playground that currently exists, but 

that in order to make that happen, there needs to 

be another $150,000.  So I'm just wondering 

why -- if that's -- you know, if that's the 

direction you guys are going, I think we should 

have been told about it, and, you know, if -- if 

you need another 150,000, let's put it in the 

budget.  I mean, there's nothing in here for us 

to it even address this, Chair, and it's 

disturbing because, again, you know, they've been 

waiting years to have some improvements done 

here, and if we're doing all this upgrading, the 

parking lot, I just -- I just feel like we should 

put the 150,000 in and get the playground done.  

Is that a possibility for you guys?  

MR. MATSUI:  Okay, you're correct in with what the 

Parks Department is looking at is refurbishing 

the existing playground, and we have some grant 

money for that, which we'll be using, and with 

the current appropriation we're building a new 

play ground that's right next to it for the 

younger age group, okay.  But there's also the 

existing swings that need impact absorbing 

cushioning and they're also talking about putting 

shade structures for the existing playground and 
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for the swings.  So those are additional costs.  

I think you quoted $150,000.  That's -- 

COUNCILMEMBER ANDERSON:  Does that sound about right 

for you?  

MR. MATSUI:  That's about right, yes.  

COUNCILMEMBER ANDERSON:  And so if that money was in 

the budget, would you be able to get it 

encumbered and get this whole thing done next 

year?  

MR. MATSUI:  Yes. 

COUNCILMEMBER ANDERSON:  Because I'd hate to see not 

enough money in the budget so that it doesn't get 

done next year, you know, and then, again, hold 

it over for the next budget and then ask for the 

150,000, when -- then that's delaying it another 

three years from the initial request.  So, you 

know, I appreciate your being cost effective 

about what you think you can do with the existing 

play structure.  If you can get more life out of 

it by, what do they -- I don't know how much 

money, but apparently you've got the grant money 

to do it, to take care of it, and it's true, it's 

not really a play structure for your very tiny 

toddlers.  So it's great to have another one for 

them.  
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And if we can get that done, then I think, 

you know, the sooner, the better.  And when you 

phase things out like that, it doesn't make a 

whole lot of sense for a playground to just do, 

what the prep work one year and have it sitting 

there vacant and then put in the play structure 

the next year.  In the meantime, vandals could 

have destroyed the foundation, who knows, but 

we're only talking 150 grand to get it finalized.  

So if you guys think you can do it within the 

time, then I hope we can get support to get the 

money there and get it done.  

MS. HORCAJO:  Thank you.  As we've been meeting with 

the community, additional needs and requests have 

come about, so as they're being identified we're 

trying to address them, and some of those 

concerns were not addressed at the time that we 

prepared the budget and have since come along, 

and we feel like since we're doing it now, we do 

want to support the community's request for 

additional improvements to the swings and the 

shade, et cetera, why we're -- while we're 

working on it. 

COUNCILMEMBER ANDERSON:  And get it all done, yeah. 

MS. HORCAJO:  Right. 
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COUNCILMEMBER ANDERSON:  Thank you very much, Director.  

Thank you, Chair. 

CHAIR PONTANILLA:  Okay, thank you.  27-16, Puunene 

Airport Site Improvements.  Department.  

MR. MATSUI:  Okay, sometime last year we were cited by 

the Department of Health for operating an illegal 

dump site.  And then since then they've also 

cited us for the derelict cars and there's some 

old cans of oil that has to be dealt with that we 

need to test it for hazardous waste, and if it is 

positive, it has to be disposed of by a hazardous 

waste disposal company.  So, you know, on your 

exhibit page 19, there's a picture of the entire 

site, and it's pretty huge, you know, it's -- on 

one side it's surrounded by vacant lands and the 

other side is surrounded by cane fields.  So one 

of the problems we have is trying to secure it 

from people just driving in there and dumping 

their cars.  So part of the appropriation is to 

fence it, fence portions of it, and the other is 

to do some hazardous testing and also some 

removal.  

We've had -- Goodfellow Brothers has 

volunteered.  They're going to help us with 

disposing some of the cars.  We're also getting a 
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good rate from the metal -- scrap metal company.  

They're giving us a discount on taking the cars.  

So we started already, but, you know, there's a 

lot more to be done.  

CHAIR PONTANILLA:  Thank you.  These are vehicles that 

were put in there by people?  

MR. MATSUI:  Yes. 

CHAIR PONTANILLA:  Thank you. 

MR. MATSUI:  Some are pretty recent and some are really 

old, you know, like ten years, but, you know, 

we're responsible for all of it. 

CHAIR PONTANILLA:  Okay, good.  Member Anderson, any 

questions on that, 27-16?  

COUNCILMEMBER ANDERSON:  Thank you, Chair.  I guess 

you've got to do it.  What was the cost of the 

violation, do you know?  

MR. MATSUI:  Pardon me?  

COUNCILMEMBER ANDERSON:  What was the cost of the 

violation?  

MR. MATSUI:  They haven't -- they threatened us and 

we're moving ahead, and we're keeping very close 

touch with them and they know we have this 

appropriation coming. 

COUNCILMEMBER ANDERSON:  And how long were the vehicles 

stored there?  
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MR. MATSUI:  Yeah, it's hard to say.  I mean, over the 

years.

COUNCILMEMBER ANDERSON:  Oh, a long time?  

MR. MATSUI:  Yeah, and there's some recent ones too.  

Just recently, you know, Countywide we're having 

this rash of abandoned vehicles.  This is one of 

the sites that they're abandoning.  

CHAIR PONTANILLA:  It's a new site that they found out. 

MS. HORCAJO:  Yes, we're putting a major effort into 

trying to secure this location and stop the 

current dumping there.  People have identified 

this location as an area to dump -- 

COUNCILMEMBER ANDERSON:  Oh, oh. 

MS. HORCAJO:  -- appliances. 

COUNCILMEMBER ANDERSON:  I see.  I thought the County 

was using it.  

MS. HORCAJO:  No, it's an ongoing situation.  No.  It's 

an ongoing --  

COUNCILMEMBER ANDERSON:  Oh, no.  This is people are 

just dumping things here. 

MS. HORCAJO:  And it's -- 

COUNCILMEMBER ANDERSON:  My God. 

MS. HORCAJO:  And so this appropriation will not only 

help to clean up what's there, which we are 

working already on that, but also to help fence 
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it off to secure the location so that it doesn't 

continue.  

COUNCILMEMBER ANDERSON:  Unbelievable.  So can we get 

any Brownfields funds on this, any Federal funds 

to clean this up?  800,000 is a lot of money.  

MR. MATSUI:  Yeah, so far I'm not aware of any.  You 

know, we've talked to Public Works in trying to 

help us.  There have been no offers for Federal 

funds from Public Works.  

COUNCILMEMBER ANDERSON:  It seems more like a Public 

Works problem to me, and it's just because it's 

your land, considered park land that you guys are 

stuck with this?  Excuse me.  The Federal 

government does have funding.  It's called 

Brownfields, Brownfields Act or something like 

that, but it's to rehabilitate hazardous waste 

sites.  And if this is park land, I don't know 

how -- what site this is, where it is within the 

park, within the site, but, you know, if it's an 

area that you can utilize and expand into for 

some kind of benefit to the public, then I think 

that you could get assistance from the Federal 

government in cleaning up the waste, the 

hazardous waste.  You might want to look into 

that. 
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MS. HORCAJO:  We will. 

MR. MATSUI:  Okay. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  Member 

Victorino?  

COUNCILMEMBER VICTORINO:  So all of this dumping that 

was done down there was done by just ordinary 

people?  No companies were involved that we can 

best know of?  You know, no one -- no towing 

company?  I'm just stretching it but -- 

VICE-CHAIR HOKAMA:  Nothing we can catch. 

COUNCILMEMBER VICTORINO:  That we could catch, I guess 

is the key, or that we caught?  

MS. HORCAJO:  No one that we have caught.  We'd like to 

identify that.  We do see some material there 

that looks like commercial dumping from 

demolition sites as well, but we have not been 

able to identify who's doing the dumping. 

COUNCILMEMBER VICTORINO:  If you hired some expert, I 

know you're talking money, but, you know, you 

brought in an expert who could identify 

materials, because certain materials will 

definitely be site -- site related.  You could 

definitely denote certain site relationship.  I 

mean, you know, we ending up picking up the tab, 

whether it's Public Works, Parks and Rec, the 
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people of Maui County are going to pick up the 

tab again, and it's -- that's the problem I see, 

is we're picking up the tab no matter how we look 

at it.  And if there's some responsible party out 

there that we could nail for -- also send out the 

message that don't be dumping on our property.  

Do what you're supposed to do.  So I just was 

curious if there's any way of -- 

MS. HORCAJO:  We have on occasion assigned one of our 

two Parks officers and asked our security 

officers to kind of do a -- you know, a sting out 

there, a look, but unfortunately it was so 

minimal we were unable to find someone. 

COUNCILMEMBER VICTORINO:  Okay.  It's just a shame, you 

know.  This is a beautiful area and to have all 

this stuff dumped out there. 

The other thing is once this has been 

cleaned up, what action can we take to prevent it 

from happening?  We're going to spend all the 

money taking care of it, and now people are going 

to come back and dump some more on it?  What can 

we do to make sure that it doesn't happen, other 

than, you know, we can make more ordinances, 

laws, fines, we can do that, but that's still not 

going to stop the problem.  What are your plans 
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to?  

MS. HORCAJO:  Well, this would also include some money 

for gates and fencing.  Right now with the new 

road that's going in right next to the site, it's 

actually assisting us because the drop off is 

quite great and people have a more difficult time 

to drive in and drive out without the identified 

access.  And Valley Isle Timing Association has 

also started fencing in portions of their area.  

So eventually we will hope to fence in the whole 

area and get some security going.  We do have 

some help from HC&S as well for the fencing and 

we're putting boulders and trying to drop off -- 

lock off all the accesses, but there's a lot of 

accesses to this site. 

COUNCILMEMBER VICTORINO:  Yeah, I'm very familiar with 

this area.  You know, both from the old days when 

it was a naval airfield and all the other things 

that were down there.  It's so hard to block 

every little, you know, passage in there, but 

whatever we can do to mitigate future and let the 

public know that this -- we don't appreciate you 

dumping there, and, you know, please, take it to 

the proper place.  You know, you shouldn't be 

dumping on your property, which is the Parks, and 
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you're the loser.  It's not us that loses out.  

It's we that lose out, the people of Maui County.  

Thank you, Mr. Chair. 

CHAIR PONTANILLA:  Thank you, Member Victorino.  

Member Hokama. 

VICE-CHAIR HOKAMA:  There was no restrictions on the 

use since Police uses it, Fire uses it, Public 

Works is using it?  We got the Hawaii National 

Guard there.  So there's no -- pretty much no 

restrictions on the use of the land, as long as 

it's a government-sponsored or 

government-authorized activity?  

MR. MATSUI:  Well, it was given to the County for 

recreational use, but like the National Guard, 

they took that land back to build their National 

Guard, and at one time they were looking at the 

prison going there, so, you know, they probably 

would have taken that back too.  

VICE-CHAIR HOKAMA:  Okay, but isn't this one of the 

sites that Public Works is looking for their new 

recycling or scrap metal project?  

MR. MATSUI:  At one time Public Works was using it to 

store the white goods and some of their other 

things, but they're out of there now.  

VICE-CHAIR HOKAMA:  Chairman, you need to re-inform me, 
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so where are they planning to build their scrap 

metal facility, Public Works?  

CHAIR PONTANILLA:  I believe they talk about -- 

VICE-CHAIR HOKAMA:  I thought this was the site -- 

CHAIR PONTANILLA:  -- in this particular area as you go 

in where you show Maui Fire Department and Maui 

Police Department as an area that -- just across 

that as the Public Works area.  I think the other 

thing that they talk about was the temporary MRF 

in this same area. 

VICE-CHAIR HOKAMA:  That was my understanding.  

CHAIR PONTANILLA:  So that was told of us I think 

yesterday.  And then the other thing is that the 

Maui Correctional Center is going to be located 

at that location.  The State is right now trying 

to get some funding to do the relocation and free 

up the correctional facility area on Waiale Road, 

probably for County or non-profit use in the 

future.  

VICE-CHAIR HOKAMA:  Okay, now, I just wanted to make 

sure we were within the parameters, since we 

have -- we've been requested for various type of 

considerations of this area, Chairman.  But 

one -- Chairman, I have a hard time with General 

Funds for this request.  This is a Public Works 
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problem.  This is a Solid Waste Division problem.  

I don't know why we're not having us considered 

special funds as it regards to Solid Waste 

program to take care of this so-called -- unless 

we're not being totally informed of violations 

regarding Solid Waste. 

CHAIR PONTANILLA:  I don't know if this area that you 

folks talk about in regards to the abandoned 

vehicles would be the area that Solid Waste had 

stored their abandon vehicles this past year.  Or 

is it further in?  

MS. HORCAJO:  That is part of the area that we were 

looking at cleaning up, that is part of the area.

CHAIR PONTANILLA:  The Public Works area where they 

stored their vehicles?  I know it was a two-acre 

parcel.  

VICE-CHAIR HOKAMA:  The temporary one, right?  

CHAIR PONTANILLA:  The temporary one.  

MS. HORCAJO:  It's my understanding, and as far as I 

know, that that temporary location was only used 

by Public Works to store their vehicles until the 

scrap metal company came on line.  Now that that 

company is on line, they're no longer using it as 

a storage area, and our Department is working 

with user groups to develop a lease agreement for 
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the current motorized vehicle users out there. 

CHAIR PONTANILLA:  So this area is fenced, then?  

MS. HORCAJO:  There is some partial fencing out there.  

Actually, Public Works has taken down -- 

CHAIR PONTANILLA:  The fencing. 

MS. HORCAJO:  -- the fencing and reused it elsewhere. 

CHAIR PONTANILLA:  Okay, fine. 

MS. HORCAJO:  So there's a few posts left out there, 

but the fencing itself is gone. 

CHAIR PONTANILLA:  Okay.  Mr. Hokama. 

VICE-CHAIR HOKAMA:  I don't have a problem with some 

General Funds to help you with security, and I 

would highly recommend it, especially covert 

security.  I don't have a problem with punishing 

those that need to be punished.  So, you know, 

Land and Natural Resources, we got the National 

Guard there, there's photographic type of high 

tech equipment that you would never know took 

your picture that would -- until we show you in 

court or in grand jury what you did wrong.  So 

you might want to consider requesting that kind 

of support, Director, because I don't have a 

problem with providing that kind of resources.  

MS. HORCAJO:  We'll look into that. 

VICE-CHAIR HOKAMA:  Thank you, Chairman. 
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CHAIR PONTANILLA:  Thank you. 

COUNCILMEMBER ANDERSON:  Mr. Chair?  

CHAIR PONTANILLA:  Member Anderson. 

COUNCILMEMBER ANDERSON:  Can I just ask, before we move 

on, I see we have a map.  Could you just indicate 

to us where this area is on this map, where this 

dumping problem is?  

MR. MATSUI:  Yeah.  The quality of the map is not real 

good, but I'll give it a try.   

COUNCILMEMBER ANDERSON:  It matches my eyesight right 

about now, if you want to know the truth. 

MR. MATSUI:  Okay.  One side is where it says MEO?  

COUNCILMEMBER ANDERSON:  Yeah, yeah.  

MR. MATSUI:  And DWS, that area above there, where it 

says corrections center?  

COUNCILMEMBER ANDERSON:  Yeah. 

MR. MATSUI:  Yeah, around there. 

COUNCILMEMBER ANDERSON:  Those three parcels, all three 

of them?  

MR. MATSUI:  Well, it's not parcels, it's just -- 

COUNCILMEMBER ANDERSON:  Yeah. 

MR. MATSUI:  This is like part of a master plan that 

was done. 

COUNCILMEMBER ANDERSON:  Right. 

MR. MATSUI:  And then above where it says Naval 
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Memorial Park. 

COUNCILMEMBER ANDERSON:  But wait, Director Matsui, 

those three that you just said Maui Correction, 

DWS, and MEO, that whole area of those three -- 

MR. MATSUI:  No, they're like here and there. 

COUNCILMEMBER ANDERSON:  Okay.  Here and there, not 

everywhere?  

MR. MATSUI:  Well, everywhere. 

CHAIR PONTANILLA:  Almost everywhere. 

COUNCILMEMBER ANDERSON:  Everywhere within those three 

designated areas?  

MR. MATSUI:  Yeah, there's cars, there's tires, there's  

abandoned oil barrels, and above where it says 

Naval Memorial Park, in that area there was some 

construction debris, like dirt piles, asphalt, 

what not. 

COUNCILMEMBER ANDERSON:  Geez.  Isn't there a gate 

going into this place at night that could be 

locked up?  

MR. MATSUI:  Yes, there's a gate, but if you see, 

there's all these cane fields that surround dirt 

roads, so certain times of the year they can get 

through.  At certain times it's flooded, so they 

would get stuck in the mud, but certain times 

they can get through, and, you know, because it's 
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so remote, they'll find a way in. 

COUNCILMEMBER ANDERSON:  This is terrible.  You know, 

it costs us over $1,000 a barrel to ship a barrel 

of hazardous waste off the island, because we 

have no hazardous place here.  So as you gather 

up things and fill up an oil barrel full of it -- 

that's what it cost ten, 15 years ago.  I worked 

on a hazardous waste project ten or 15 years ago.  

I imagine it's a lot more now.  

MR. MATSUI:  Right, so, you know, we're not really sure 

what the cost will be.  First thing is we need to 

test it, and hopefully it comes out negative. 

COUNCILMEMBER ANDERSON:  Okay, thank you very much, 

Chair.  

CHAIR PONTANILLA:  Thank you.  Moving on, 27-17, South 

Maui Community Park, Phase I.  Department.  

MR. MATSUI:  Okay, this one is -- you all know the 

scope of work of this.  We're building six -- 

well, three soccer fields, three ball fields, and 

a gymnasium on a 40-plus acre area in Kihei.  And 

that Phase I cost is like $23 million.  Right now 

in the design phase we've submitted for SMA 

permitting.  I think the SMA hearing was 

scheduled for May.  And so as far as the design, 

we're moving along.  
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The problem is construction funds, you 

know, we have no construction funds.  The amount 

is large.  So what you see in the budget is -- 

there's a $700,000 appropriation for other, and 

then it shows a 23.5 million in '09, and it looks 

a little confusing.  What it kind of reflects is 

that there's the Wailea 670 project that involves 

giving money for a Little League field and also 

for park assessment, so if that goes, part of the 

Phase I could be done by either the Wailea 670 

contractor or they could give the County cash, 

but, you know, we're in that process right now of 

talking to them.  But, you know, it's things that 

are outside of our Department's hands.  Part of 

it is the Council's call on the Wailea 670, 

but -- so it's kind of confusing if you look at 

what our sheet is representing.  

CHAIR PONTANILLA:  So Phase I will cost how much?  

MR. MATSUI:  Pardon me?  

CHAIR PONTANILLA:  Phase I. 

MR. MATSUI:  Phase I is 23.5 million. 

CHAIR PONTANILLA:  Phase II?  

MR. MATSUI:  10 million. 

CHAIR PONTANILLA:  Phase III. 

MR. MATSUI:  5 million. 
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MS. HORCAJO:  That's the best estimate right now for 

the cost. 

CHAIR PONTANILLA:  Thank you.  Member Anderson. 

COUNCILMEMBER ANDERSON:  You know, I -- I don't know 

who had the idea that the building of our 

regional park is dependent on whether or not a 

developer gets an entitlement.  I see that as 

extortion to our community. 

MS. HORCAJO:  Parks Department agrees with you.  If we 

could put the whole amount in, we would.  The 

community definitely needs it.  I'm not sure I 

can say that -- 

COUNCILMEMBER ANDERSON:  How big is Keopuolani Park?  

MS. HORCAJO:  110 -- Keopuolani Park?  

COUNCILMEMBER ANDERSON:  How many acres?  

MR. MATSUI:  Yeah, Keopuolani total is like over 100 

acres, but I would say 40 of it is just unusable 

land, that big hill that we're not allowed to do 

anything on. 

COUNCILMEMBER ANDERSON:  So, nonetheless, it's in 

excess of 60 acres of park land, and there were 

no building entitlements involved in getting that 

built.  So I don't even want to hear any 

discussion about Wailea 670 being connected to 

this park, because that puts pressure on me and 
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my community to accept, you know, a project that 

may or may not be a benefit to our community as a 

whole, just so that we can get our regional park. 

MS. HORCAJO:  We agree. 

COUNCILMEMBER ANDERSON:  Thank you. 

MS. HORCAJO:  Apologize for that.  

COUNCILMEMBER ANDERSON:  So who made the decision that 

we needed to have a gymnasium in Phase I and how 

much is the cost of the gymnasium in this $23 

million budget for Phase I?  

MS. HORCAJO:  The cost of the -- estimated cost of the 

gym is $10 million and a gym in Kihei is 

desperately needed.  As far as the recreation 

programs and the youth growing up in Maui, 

there's been many kids who have blown out their 

knees playing on asphalt and in the sun.  Really 

hope that they can realize playing in on wood 

floors. 

COUNCILMEMBER ANDERSON:  And does that 10 million 

include air conditioning?  

MS. HORCAJO:  It does.  The plan was revised based on 

community input just recently and we will be 

including air conditioning in the plan.  

COUNCILMEMBER ANDERSON:  And why do we need a thousand 

bleach -- a thousand seat bleachers in this gym?  
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Who's going to be using the gym?  Sorry.  

MS. HORCAJO:  I'm sorry.  Excuse me.  The gym right now 

is located next to the elementary and behind the 

intermediate school, and the size of the gym is 

right in between Eddie Tam and War Memorial.  

It's -- War Memorial is about 1,200.  Eddie Tam 

is about 800.  So it's kind of right in between 

that size, which we feel is appropriate for 

tournaments and middle school events as well as 

elementary school events and tournaments.  It's 

not meant to be like the major venue for Maui, 

which, you know, we may need and maybe the 

community can look at that with the high school 

area, but it's meant as a smaller venue. 

COUNCILMEMBER ANDERSON:  But that's just my point, 

Director, is that we're going to have hopefully a 

high school in the very near future that will 

have a full-sized gymnasium, and, yeah, we need a 

gym, but, you know, $10 million in the first 

phase to get the gym done, when right now -- and, 

you know, it's not a matter that we don't need 

the gym, but it is a matter that we currently 

need more softball fields, more play fields, and 

in this Phase I you're only going to have one 

softball field, and correct me if I'm wrong, but 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

274

is the softball field the size -- regulation size 

for Little League?  

MS. HORCAJO:  Yes, it is. 

COUNCILMEMBER ANDERSON:  And Little League will be able 

to use this field?  

MS. HORCAJO:  Yes. 

COUNCILMEMBER ANDERSON:  And I'll get into that later, 

but, you know, here we are, you know, taking on, 

again, another State responsibility.  I mean, 

this gym is going to be primarily used by the 

children that go to the adjoining schools. 

MS. HORCAJO:  Well, it would be used by the youth of 

Kihei, and Parks Department does feel that we 

will have control over the scheduling of the gym 

and we do have our youth sports and we do feel 

that our facilities will be used for community 

scheduling.  And the school use, because it will 

be used during the day probably by the DOE and 

the schools, but for the after school and weekend 

holiday use it will be scheduled by our 

Department.  It will be scheduled by our 

Department 100 percent of the time, but priority 

will go for community recreation programming.  

COUNCILMEMBER ANDERSON:  And will we charge DOE for the 

use of it?  
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MS. HORCAJO:  So far -- as far as I know, our 

Department has many areas adjoining the 

Department of Education and we co-share 

facilities almost -- in most of the school areas 

we have County Parks adjoining and most of our 

gyms are used by them as well.  Our partnership 

agreement with the Department of Education does 

need to be relooked at.  I know they have their 

challenges as well, but maybe together we can 

look at servicing the community a little bit 

better.  

COUNCILMEMBER ANDERSON:  And so if Phase I is the 23 

million, which isn't even scheduled until '09, 

what is the 700,000 going to get us in '08?  

Grubbing and grading?  

MS. HORCAJO:  What does it get us?  

CHAIR PONTANILLA:  Grubbing and grading one acre. 

MS. HORCAJO:  It is confusing on here.  As far as it 

will get us, I guess, with the grubbing and 

grading. 

COUNCILMEMBER ANDERSON:  I was joking.  You're serious?  

Almost $1 million to grub and grade the land and 

then what?  I mean, why would you grub and grade 

the land until you're ready to construct by, you 

know, just exposing all that dirt?  What's the 
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plan?  Could I hear -- could I hear more about 

what the plan is?  

MS. HORCAJO:  The conceptual plan, and maybe I can turn 

it back to Pat here, but I'll put my two cents in 

here regarding the plan.  I think the whole 

community would love to see it built now.  It's 

based on funding available.  It does make sense 

to grade the whole parcel at one time. 

COUNCILMEMBER ANDERSON:  It does?  You said it does 

make sense?  

MS. HORCAJO:  It does as far as the surrounding 

community is concerned, because of the -- the 

dust and noise that it's going to impact the 

community greatly when this goes in.  And I'm 

sure we'd like to time it to happen all one time 

so that we don't disrupt the community.  

COUNCILMEMBER ANDERSON:  And so -- so next year you're 

going to grub and grade, and then in '09 -- where 

are you going to get the money from in '09, 23.5 

million?  That's a lot of cash.  

MR. MATSUI:  Yeah, as I explained earlier, it was kind 

of -- it is kind of confusing when you look at 

this.  

COUNCILMEMBER ANDERSON:  Well, make it unconfusing for 

us, please.  This is important.  We are the only 
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community in this County without a regional park 

or a high school or a gym. 

MR. MATSUI:  Well, 700,000 will not get you, you know, 

mass grading of the site. 

COUNCILMEMBER ANDERSON:  It won't. 

MR. MATSUI:  We're talking about mass grading of 40 

acres, okay.  The reason we want to do the mass 

grading is cost savings.  You know, when you cut 

and fill, you know, you cut one area and use that 

for fill in the other, so balancing it out, so it 

makes sense in that sense.  The other part is 

because there's going to be blue rock, there's 

going to be blasting, and so we want to do that 

before we build the gym.  So that's why we're 

talking $23.5 million, and that's it.  

COUNCILMEMBER ANDERSON:  And you can't -- can't DOE 

kick in some money towards the cost of the gym?  

Have you even approached them about it?  

MR. MATSUI:  No, we haven't.  

COUNCILMEMBER ANDERSON:  Well, I mean, why are we so 

benevolent?  They need a gym for their kids, and, 

you know, per capita use of this gym, square foot 

per capita, I bet you anything the largest 

percentage of the gym will be used by the school.  

I mean, how many basketball leagues are there in 
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Kihei that are going to be using this at night or 

on the weekends?  I mean, we don't have -- we 

don't have any courts in Kihei to have a league.  

Maybe this will allow it, but how many courts are 

going to be in this gym?  

MR. MATSUI:  We're having one big court, but then we're 

having retractable bleachers so you can have the 

courts go two ways so you can double up on the 

courts, similar to what we have at War Memorial. 

COUNCILMEMBER ANDERSON:  I just feel like it's a pretty 

extravagant gym for a community park -- community 

needs.  It's more like a high school gym, and I 

don't know why we should be spending $10 million 

on a gym when we're only get to get one soccer 

field and one baseball field if this phasing goes 

as planned.  And -- so are you saying that of the 

23.5 million, 10 million is going towards the gym 

and 13.5 million is going for one soccer field, 

one softball field, and the adjacent parking?  

MR. MATSUI:  And the mass grade. 

CHAIR PONTANILLA:  And the mass grading.  

COUNCILMEMBER ANDERSON:  I thought the 700,000 was for 

the mass grading?  

MR. MATSUI:  No, no. 

CHAIR PONTANILLA:  It's not enough. 
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MR. MATSUI:  Yeah, you were asking what would we do 

with the 700,000, and -- 

COUNCILMEMBER ANDERSON:  That's only going to be part 

of the grading?  

MR. MATSUI:  Yes, right. 

COUNCILMEMBER ANDERSON:  So then that means you're not 

even going to start grading or doing anything 

until '09, right?  

MR. MATSUI:  Yes, unless there's other sources of 

funding. 

COUNCILMEMBER ANDERSON:  Well, you know, I really wish 

you would stop negotiating on behalf of the 

County in a manner that extorts my community, 

Mr. Matsui.  Because you're just saying unless 

there's other sources of funding.  Well, why 

didn't you find other sources of funding in this 

budget for us?  

First of all, if Wailea 670 gets approved 

and the $5 million that is supposed to go towards 

building a Little League field -- and mind you, I 

might as well say it right now, since we're on 

the subject.  That was a condition that this body 

put on the zoning that's currently running with 

that land.  The previous body who sat here felt 

that it was appropriate for a Little League field 
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to be built in this residential community with a 

range of economic groups living there.  They also 

felt that it was appropriate to have a kamaaina 

golf course with kamaaina rates in this 

residential community.  And now because there's 

new owners who want this to be a high end, 

private golf course with -- for second and third 

home buyers, they've come to you and asked you to 

support their request to do away with the Little 

League field, to do away with the kamaaina golf 

course.  Those are conditions that this body 

placed on that land.  

And I don't know where the Administration 

or any Department has the right to negotiate away 

conditions placed on land that the Council passed 

into law.  That should have come to this body 

before any negotiation was done with the Parks 

Department.  So that $5 million that you folks 

have valued out the Little League field, the 

original Little League field, what is your 

current negotiations on that?  If Wailea 670 is 

approved, that $5 million gets paid when?  

MS. HORCAJO:  Before Pat addresses that question, I 

just want to put in that this request for the 

South Maui Community Park is not with this 
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Administration at all tied to any development, 

and if there were negotiations done, then it was 

on the part of the past Administration. 

COUNCILMEMBER ANDERSON:  Thank you, Ms. Horcajo.  

Nonetheless, it's been done.  

So, Mr. Matsui, when would the $5 million 

be paid?  

MR. MATSUI:  The condition of zoning was -- or what the 

developer is proposing that it be paid up front 

at the first I think subdivision approval.  So 

that would be before they start any construction.  

As a condition, they needed to pay that up front 

before they can start construction on their 

subdivision.  

COUNCILMEMBER ANDERSON:  And then the rest of the park 

assessment fees would be paid as each dwelling 

unit is built?  

MR. MATSUI:  As each phase is -- receives final 

subdivision approval.  So if they do 100 units 

for first phase, they'll pay us for 100 units.  

COUNCILMEMBER ANDERSON:  Well, we've already been told 

that they're going to build at 100 units per 

year, so we're looking at -- you know, let's do a 

for instance here, since somebody seems to have 

tied this regional park to that project.  
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There -- you know, let's say by the end of this 

year they get an approval out of this body.  

They're looking at least another year and a half 

to get through the other permit approvals that 

they need and to do any kind of site work before 

they can even start building.  This is what we 

were told.  So we're looking at a good two years 

before that $5 million would be forthcoming. 

MR. MATSUI:  Prior to do the breaking ground they need 

to get permits.  They need to get subdivision 

approval, prior to them even building the houses.  

So prior to them even grading they're going to 

need subdivision approval, and that's when we're 

going to get the money.  So we're not talking two 

years down the road. 

COUNCILMEMBER ANDERSON:  At preliminary approval you'll 

get the money?  

MR. MATSUI:  No.  They call it -- they can do like 

bonded final subdivision approval. 

COUNCILMEMBER ANDERSON:  Right. 

MR. MATSUI:  Where they don't actually have to put it 

in, but they'll get upfront approval before they 

start the work and they'll get final approval, 

and that's when the money is due for that park 

assessment. 
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COUNCILMEMBER ANDERSON:  When they get final approval?  

MR. MATSUI:  Right, but the final approval will be 

before they start construction.  

COUNCILMEMBER ANDERSON:  Well, I think you ought to 

just kind of find another source of money, like 

bond or General Fund or, you know, I've got a 

list here, gang, of all the Parks that we've 

built, the large regional Parks in this County, 

most of which was built -- the large sums were 

built with bond money, not that much with park 

assessment or with -- I don't have a total for 

the cash.  There's no total here for the cash.  

Most of the large sums were bond money or cash, 

and not that much with park assessment for large 

improvements.  

So why does Kihei have to depend on that 

kind of funding to get a regional park done?  I'm 

going to yield, Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, thank you.  

Department, your SMA permitting and your 

EA, can you tell us the status of both?  

MR. MATSUI:  We're done with the EA and we've submitted 

the SMA and we've gone to the Kihei Community 

Association, and the Planning Commission hearing 
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I believe is May of this year.  

COUNCILMEMBER MATEO:  And the 950,000 in design money, 

that is all spent?  You have your plan and your 

design in hand?  You're ready to move?  

MR. MATSUI:  Right.  As far as the consultants' 

contract, that's encumbered. 

COUNCILMEMBER MATEO:  And once again, the 700,000 was 

for actually grading and grubbing?  

MR. MATSUI:  No, it was just -- I think Councilman 

Anderson had speculated what it could be used 

for. 

COUNCILMEMBER MATEO:  So what is it going to be used 

for?  

MR. MATSUI:  I don't know.  

COUNCILMEMBER MATEO:  Okay.  It initially says initial 

site work is ready to start, so would that -- is 

this supposed to be your start money to initiate 

the project?  

MR. MATSUI:  Yeah, I'm not sure if it's worth spending 

700,000 just to, you know, break ground and then 

having to wait another year for more money.  

COUNCILMEMBER MATEO:  Okay.  So if 700 is not going to 

do any good at this point, we should just wipe it 

off and wait until next fiscal year when you have 

a better understanding of your funding source?  
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MR. MATSUI:  Yeah.  You know, without offending the 

other Councilmen, if the Wailea 670 was to go 

ahead, then we certainly can use that 700,000 to 

supplement.  Okay, but if that's not going to 

happen, then -- and there's no other source of 

funds, then it's not -- I can't think right now 

of how we can spend $700,000 on the project that 

would make any sense.  

COUNCILMEMBER MATEO:  Thank you, Mr. Matsui.  

Chairman, thank you. 

CHAIR PONTANILLA:  Thank you.  For the Department, just 

a comment in regards to possible funding, not 

only the assessments but the utilization of 

bonds, I don't know if that could be entertained, 

or even cash.  

Member Victorino. 

COUNCILMEMBER VICTORINO:  Yes, Chair.  I tend to agree 

with you and what has been said about a regional 

park which is long overdue for an area that has 

had no regional park and using bonds instead of 

waiting for some development.  No community 

should be put in that position.  And as far as 

the comments made about the gym and the -- I'd 

like to see this whole thing done one time.  

Obviously, it's not going to get done one time.  
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Wherever we can get the money, especially with 

bonds, I'd like to see everything done.  

But going back to Councilmember Anderson's 

comments about the gym, yes, it is a gym.  A gym 

that's long overdue, along with all the rest of 

the stuff.  That's the only part of the island 

that has no gym at all, from one end to the 

other, from Makena all the way to Maalaea, there 

is no gym.  The only section of the island that 

doesn't have it.  And I know there are 

volleyball, basketball -- there are kids that 

would love to be playing this on weekends that 

come all the way into Kahului to play.  There are 

teams that should go to Kihei to play but are 

stuck because there's nothing down in Kihei, you 

know.  

I'm not worried about the Department of 

Education.  I mean, that to me is a moot point.  

A gym can be used for the community, adult 

leagues, adult volleyball.  There's so many 

things that could be done that doesn't happen 

there.  Because if you don't build it, they don't 

come.  It's very simple.  So I say get GO bonds 

or whatever you need to do and get this built for 

the people of South Maui.  That's the way it 
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should be, and no developer or no development 

should be held as a bargaining chip to get 

something done.  

Thank you, Mr. Chair.  That's all I have 

to say. 

CHAIR PONTANILLA:  Thank you.  Again, you know, looking 

at the total infrastructure for Maui County, when 

I mentioned bond, you know, it's going to be 

competing, competing bond money to utilize to fix 

highways, treatment plants, you know, even Parks, 

and how much bonding money we can stand is 

another question.  You know, you just don't want 

to jeopardize your bond rating.  

Member Hokama.  

VICE-CHAIR HOKAMA:  I would ask the Department if it 

could send us some type of a time line schedule 

of how you are projecting this large project to 

proceed, and you can start from where we are at 

at this point.  If design is completed, Phase I, 

what you anticipate Phase I to incorporate and 

your estimates of costs.  So if mass grading is 

1 1/2 million, put down 1 1/2, six months worth 

of work, six months, and maybe that way we can 

have a better sense of how this is to progress.  

Because, again, this is a very large 
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project.  It's a multi-year project.  It's going 

to take some financing on the Council's part, and 

I would reiterate that Chairman, if we could get 

that, that would help us, but financing is our 

job.  We appropriate.  Nobody else.  That's our 

job, how to get the money, where to put the 

money, and how to pay off what we borrow, okay.  

And I would agree, we shouldn't be talking about 

projects that are right now on the roll of the 

dice.  It may happen.  It may never happen, okay.  

If they're talking about good faith, I would 

expect them to build it with no assurances if 

they were that benevolent and wish to donate to 

the community, and they should just give the 

County five million or build it and donate it to 

the County up front with no assurances.  

But I would say maybe we need to have a 

better understanding, because I for one, one of 

my visions, is to relocate the Maui Invitational 

to the south side in a better facility with 

better parking with better opportunities for this 

island to utilize on a bigger scale, if we're 

going to be paying this type of money.  

And, again, this region has important 

projects, but if you add up Police's $30 million, 
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you add up the 40 million for the park, you know, 

just two projects is a lot of money already, a 

lot of money, and that doesn't include our 

possible need to relocate the treatment plant for 

Central, which is in the hundreds of millions of 

dollars.  

So, you know, if you can help us have a 

good -- maybe a clear understanding of how this 

is to progress, please, and what would be the 

steps of each of the phase, then maybe we can 

appreciate how the full request -- we can 

appreciate how the full request was put together.  

And if you're going to do value engineering and 

come up with options for the contractors, then 

you need to give that to us too, because we may 

have to cut and paste along the way to eventually 

get the whole project done.  I wish we could 

afford $40 million in one crack for this park.  

I'm going to be honest with the community, it's 

not going to happen with one crack $40 million 

appropriation.  

So that would be helpful for me.  And if 

you have a revised rendering, since what we 

bought, now we're only going to use a portion of 

it, since Housing sold off one component of the 
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acreage we bought for this regional park, then 

that's what we would like to know.  

MS. HORCAJO:  If you see, we enclosed in your packet, 

page 17, I believe it's the most up-to-date 

conceptual drawing -- 

VICE-CHAIR HOKAMA:  Is that the one right after the 

Puunene?  

MS. HORCAJO:  -- that we have. 

VICE-CHAIR HOKAMA:  Oh, okay.  Thanks.  Oh, thank you, 

Michelle. 

MS. HORCAJO:  And it is my understanding that it's not 

Parks job to find funding for our -- 

VICE-CHAIR HOKAMA:  I don't mind you recommending, 

Director.  I think, you know, we would take your 

recommendations very seriously.  

So the soil assessment has already been 

done and complete, so you are very well informed 

regarding the blue rock impact as well as the 

type of blasting requirements, earth movement 

requirements we would have, Mr. Matsui?  

MR. MATSUI:  Yes.  As far as timetable, you know, we 

can be out to bid before the end of the calendar 

year for sure.  

VICE-CHAIR HOKAMA:  Okay.  This future recycling in 

Phase III, that is Public Works' request to Parks 
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to utilize Parks' acreage for Public Work use?  

MR. MATSUI:  That's correct, yeah.  I think we have a 

five-year lease to them with another five-year 

renewable. 

VICE-CHAIR HOKAMA:  You know, we bought this land for 

Parks.  We didn't buy it for Housing.  We didn't 

buy it for Public Works.  We bought it for Parks.  

And it displeases me as the years go toward 

implementation of construction the net acreage of 

us for use of Parks gets reduced and reduced and 

reduced.  

You know, this is not what we supported in 

our original agreement to purchase this land.  

This was all for Parks, because we had an 

understanding, an agreement that that was what 

this region needed and that's where we put our 

money.  And now we keep seeing it being whittled 

away internally by Departments going against the 

intent of Council's actions.  That disturbs me.  

Is there opportunities for us to do some 

work across the road mauka of Piilani?  We don't 

own the land at this time, but let's say we work 

a magic land swap with the Ranch, 150 acres, we 

come closer to this so that, you know, we might 

possibly reduce the need to blast, reduce the 
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need to maybe bring in fill material for top soil 

requirements, you know, closer to the treatment 

plant to tie in the reclaimed water.  Have you 

folks thought of different options to approach 

the fulfillment of a regional park facility?  Or 

just this is it, the balance of what we bought?  

MR. MATSUI:  Right, this is the final plan.  Across 

Piilani is the golf course, and then we are using 

reclaimed water for irrigation.  

VICE-CHAIR HOKAMA:  Toward Kulanihakoi Gulch?  

MR. MATSUI:  Right, right.  And then also if you note 

the future north-south collector by others, you 

know, that's a Public Works project, so it's not 

part of our costs.  

VICE-CHAIR HOKAMA:  Okay, I'll withhold until we -- 

maybe you can give us the breakdown on the steps 

within.  Because if step one is mass grading, 

which is all three phases one time, and then 

you're going to do a mass grassing, let us know 

and what is that component, please, so we can 

appreciate the financial request.  So right now 

we understand you spent the 950 and you -- 

MR. MATSUI:  Okay, if you refer to that page 17. 

VICE-CHAIR HOKAMA:  Yeah. 

MR. MATSUI:  Okay, Phase III is the area from Keokea 
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Gulch to the right.  Okay, Phase I and II is all 

that's to the left.  Okay.  If you look at -- 

along Piilani Highway there's a Phase I/Phase II, 

there's a white dotted line that goes next to a 

soccer field and encompasses some of the parking 

and then comes back down. 

VICE-CHAIR HOKAMA:  Right. 

MR. MATSUI:  Okay, that's Phase I, everything to the 

left.  Okay, so the 23 million is -- that's 

what's going to be constructed, plus the mass 

grading for Phase II. 

VICE-CHAIR HOKAMA:  For Phase II?  Okay.  

MR. MATSUI:  Yes.  So that's what 23 million is for, 

mass grading for that Phase I and II and then 

everything to the left of that Phase I dotted 

line is what would be constructed, completed.  So 

you'd have a lighted soccer field, lighted 

softball field, gymnasium, large part of that 

parking.  

VICE-CHAIR HOKAMA:  Okay.  And your consultant is 

engineering everything to flow into that Keokea 

Gulch for drainage?  

MR. MATSUI:  No.  There's some minor drainage on the -- 

coming down from the gym side.  It's not all 

going to go there.  
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VICE-CHAIR HOKAMA:  Okay.  And the reason why I ask 

about drainage is because of our current aquatic 

center.  When bad rains come, we get the calls 

about flooding from that area moving down towards 

South Kihei Road, and I can't tell you how many 

phone calls I get every year when the storms hit.  

So obviously we have drainage issue in this 

general area, I would say as based upon my calls 

and the communications. 

MR. MATSUI:  Okay, but because it's a park, you get a 

lot of grass areas.  There's a lot of opportunity 

for percolation and, you know, not as much hard 

surface as like if you have a residential 

development.  So the drainage issue for the park 

is not as great as other developments would be. 

VICE-CHAIR HOKAMA:  See, because the bitch I get from 

the aquatics center, below that is what, the 

retention basin, soccer field, right, that's 

supposed to catch water?  That's the bitch I get, 

that the County's thing is then coming straight 

down that main street, the north-south road and 

flooding everybody out toward South Kihei Road.  

So, you know, I have an engineering concern that 

we need to do this better or we're going to 

further impact the flooding in those low lying 
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areas of the existing residences.  

Well, you're going to need to come up with 

some new numbers, because if 700 doesn't work, 

then you need to give us a number that works to 

do something, because if not, you're going to 

need to defer and wait till you can come up with 

an estimate request that you can move forward to 

do something, because I would agree with 

Mr. Matsui, why ask -- why would we give you 

700,000 if you cannot really utilize it. 

CHAIR PONTANILLA:  Thank you.  The Chair want to ask 

the Department, if they can, provide us with some 

levels of funding.  In other words, if we were 

to -- what can you do for three million?  What 

can you do for five million?  What can you do for 

seven million?  What can you do for ten million?  

If you can provide to us the different levels of 

funding, what can be provided to create this park 

for the Kihei community.  

So when you look at the total number, 23 

point whatever million for Phase I, you know, as 

Member Hokama had said, it's going to be a tough 

sell, but if you can give us the different levels 

of funding and what that funding can buy us, 

then, you know, certainly we'll take a look at 
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that.  

MR. MATSUI:  Okay, can do that. 

CHAIR PONTANILLA:  Thank you.  Members, any more 

questions?  If not, moving on.  Turning -- 

COUNCILMEMBER ANDERSON:  One question, Chair.  Excuse 

me. 

CHAIR PONTANILLA:  Member Anderson. 

COUNCILMEMBER ANDERSON:  Why do we have to have this 

recycling center here?  Why can't Public Works 

find another place for it?  Why can't it be down 

by the wastewater treatment plant?  Why do we 

have to give up park space for this?  And it was 

not in the Open Space Master Plan, the original 

plan -- of course neither was the gym -- that 

this body approved.  

MR. MATSUI:  Yeah.  We weren't in support of having the 

recycling center there.  We were told it's 

temporary, so that's why we gave them like a 

ten-year lease, okay.  

COUNCILMEMBER ANDERSON:  Gave who a ten-year lease?  

MR. MATSUI:  Public Works. 

COUNCILMEMBER ANDERSON:  You gave them a ten-year 

lease?  

MR. MATSUI:  We put something down in writing so nobody 

forgets, but the idea was it was temporary and at 
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some point in time, you know, our feeling was by 

the time we reach Phase III, it's going to be ten 

years.  You know, but -- 

COUNCILMEMBER ANDERSON:  Well, Phase III is just -- not 

just, but it is the tennis courts. 

MR. MATSUI:  Yeah, the courts. 

COUNCILMEMBER ANDERSON:  And -- 

MR. MATSUI:  And we could put more there if -- 

COUNCILMEMBER ANDERSON:  Yeah. 

MR. MATSUI:  -- there wasn't the recycling center. 

COUNCILMEMBER ANDERSON:  In ten years we'll definitely 

need more.

MR. MATSUI:  So I agree with you.  You know, and I -- 

the agreement was it was temporary.  It's not 

going to be there, you know, after ten years.  

CHAIR PONTANILLA:  The way I understand it, it's five 

years and the possibility of renewing another 

five years.  So five years can -- the agreement 

can be cancelled. 

MR. MATSUI:  Right.  

CHAIR PONTANILLA:  Thank you. 

VICE-CHAIR HOKAMA:  We just don't fund the center, 

Chairman.  

CHAIR PONTANILLA:  Member Anderson. 

COUNCILMEMBER ANDERSON:  What was that, Chair Hokama?  
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VICE-CHAIR HOKAMA:  Just don't fund the recycling 

center.  They cannot build what they don't have 

money for.  

COUNCILMEMBER ANDERSON:  Yeah, but we do need a 

recycling center. 

VICE-CHAIR HOKAMA:  But we can put it some place else. 

COUNCILMEMBER ANDERSON:  Why does the Administration 

not listen to the Council?  And I'm not saying 

personally to this Administration, but, you know, 

this recycling center was not in the original 

plan, was not in the plan that this body adopted 

by resolution not that many months ago, and 

neither was a gym.  And I can live with a gym, 

because I know we need it.  I'm just not so happy 

about the funding for it.  You know, why can't we 

just tell them, you know what, we don't want it 

here?  This is park space.  Go find your own 

space.  Why -- I mean, who signed the agreement?  

Might I ask, Mr. Matsui who signed the 

agreement allowing this to happen.  

MR. MATSUI:  It was by the two Directors. 

COUNCILMEMBER ANDERSON:  It was by -- say it again?  

MR. MATSUI:  Public Works Director and Parks Director. 

COUNCILMEMBER ANDERSON:  In the last Administration?  

MR. MATSUI:  Right.  
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COUNCILMEMBER ANDERSON:  And I would ask our Council 

Chair to look into whether or not this body has 

the power to revoke that agreement, since nobody 

asked us and we approved this layout, the 

original layout.  I would think they'd need -- 

and by the way, Members, when we adopted this 

plan, the original plan, it became part and 

parcel of the south -- the Kihei-Makena Community 

Plan.  So I don't know how you can just, you 

know, make a side agreement that violates -- 

that's in contradiction of the plan that we 

adopted that's incorporated into the Kihei-Makena 

Community Plan. 

CHAIR PONTANILLA:  You're right -- 45 acres of park 

land that was in the community plan. 

COUNCILMEMBER ANDERSON:  And, you know, we need every 

inch of this green space for our community for 

park use.  Thank you, Chair. 

CHAIR PONTANILLA:  Okay.  Moving on, West Maui, 28-8, 

Lahaina Civic Center Tennis Courts.  I think we 

had some previous discussion on that.  

Department.  

MR. MATSUI:  You can look at page 21.  The red are the 

new courts that we're adding.  The one in white, 

that's the five existing courts, and then they 
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also show a parking lot, 24-stall parking lot, 

and we have a consultant right now who is 

designing it, and the estimated cost is $750,000. 

CHAIR PONTANILLA:  Member Victorino. 

COUNCILMEMBER VICTORINO:  That $750,000 is just for the 

design of these courts?  

MR. MATSUI:  No, for construction. 

COUNCILMEMBER VICTORINO:  Total of the four new courts 

will be 750,000?  

MR. MATSUI:  Right. 

COUNCILMEMBER VICTORINO:  That's a bargain compared to 

what we were talking this morning, but just a 

side note, you know.  I think necessary for this 

area, especially with the closing down of many of 

the other courts, Royal Lahaina and the rest are 

starting to close down their courts to the public 

and even to their visitors.  They're just doing 

away with tennis courts.  So I think this is well 

needed for that community, so I'd support 

something like this.  Thank you.  

CHAIR PONTANILLA:  Thank you.  Member Hokama?  

VICE-CHAIR HOKAMA:  If the Department can assist me, on 

your diagram, to the right of the proposed 

improvements, you have a hatch there that says 

land acquisition parcel.  Is that -- has that 
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anything to do with this project?  

MR. MATSUI:  Yeah, that's part of that -- the DHHL 

land, but they're -- the development doesn't 

start until above ours so, you know, it's land 

they're not using, so we're sitting down with 

them, talking story to get their approval. 

VICE-CHAIR HOKAMA:  So Hawaiian Homes is offering to 

give us this land?  

MR. MATSUI:  They would probably lease it to us.

VICE-CHAIR HOKAMA:  Lease the land to the County?  

MR. MATSUI:  Yes. 

VICE-CHAIR HOKAMA:  Okay.  And in return what would the 

County agree to at this point in time, or is it 

still open, the parameters of the lease?  

MR. MATSUI:  I think in return they get to use the 

courts.  You know, that DHHL, they're not 

providing any parks or recreational facilities 

within their subdivision.  

VICE-CHAIR HOKAMA:  To your understanding at this 

point, what is the proposed residential count for 

the Villages of Leialii?  Have you folks been -- 

MR. MATSUI:  You mean total?  

VICE-CHAIR HOKAMA:  Yeah, what is the projections they 

gave you so we can plan for the impact of that -- 

MR. MATSUI:  I thought it was like 1,400 or something. 
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VICE-CHAIR HOKAMA:  1,400 units?  

MR. MATSUI:  Total build out, yeah. 

VICE-CHAIR HOKAMA:  That's a lot of -- 

MR. MATSUI:  Yeah, and then we were -- right now we're 

talking to them about -- well, the Housing 

Authority, about the expansion of the Civic 

Center, because that was given to them, yeah, the 

parking lot and the areas on the side.  Because 

we're concerned that if the State develops 

housing around our Civic Center, you know, we 

have no room for expansion.  

VICE-CHAIR HOKAMA:  Okay.  Okay.  So you're ready to 

construct if we can get you these monies?  

MR. MATSUI:  Correct. 

VICE-CHAIR HOKAMA:  Okay.  Thank you very much. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  No questions. 

CHAIR PONTANILLA:  Thank you very much.  Let's see, 

Member Anderson, any questions?  

COUNCILMEMBER ANDERSON:  On the Civic Center one?  

CHAIR PONTANILLA:  Yes. 

COUNCILMEMBER ANDERSON:  No, thank you, Chair, but, you 

know, could I just backtrack one time?  

CHAIR PONTANILLA:  Sure.  

COUNCILMEMBER ANDERSON:  On the agreement with Public 
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Works and Planning Department, on the recycling 

thing, could we get a copy of that agreement?  

Could you bring that forward to us?  

MR. MATSUI:  Okay, sure. 

COUNCILMEMBER ANDERSON:  Okay.  And then the other 

thing is there's nothing in here about the skate 

park.  We had money for the skate park in the 

budget last year.  So I'm concerned about that.  

I won't take time right now, but I will discuss 

that with Director Horcajo, because I think that 

should also be in here as a prior appropriation.  

And I know that we've discussed at the recent KCA 

meeting the plans that you folks have, so I won't 

take up the Members' time with it, but I just 

wanted to note that I don't see it anywhere in 

the budget for a prior appropriation.  Is there 

anything encumbered of that money at all?  

MS. HORCAJO:  No, there isn't, but they are meeting 

with the community on that, and I will work with 

the Budget Office, too, to get a better 

understanding of those pages that aren't there to 

view. 

COUNCILMEMBER ANDERSON:  Thank you, Director.  I 

appreciate it.  I do not want that money to lapse 

on us.  
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Thank you, Chair.  

CHAIR PONTANILLA:  Thank you.  The next item on the 

agenda is the Molokai Parks Baseyard, 30-8.  

Member Mateo. 

COUNCILMEMBER MATEO:  Chairman, if the Department can 

give us a lead in. 

CHAIR PONTANILLA:  Fine.  Thank you.  Department. 

MR. MATSUI:  Oh, if you look at your exhibit pages 23, 

24, and 25, we've attached one overall site plan, 

building elevations, and the floor plan of the 

baseyard building, and essentially it's like 100 

feet by 50 feet.  It includes offices, storage 

areas, workshop, and garage space for six stalls 

for lawn equipment. 

CHAIR PONTANILLA:  Thank you.  Member Mateo, questions?  

COUNCILMEMBER MATEO:  Chairman, thank you very much. 

So, Mr. Matsui, the offices that's being 

included in the project, this will relocate your 

existing Parks Department?  

MR. MATSUI:  We would relocate the maintenance section. 

COUNCILMEMBER MATEO:  Just the maintenance?  

MR. MATSUI:  Yeah, they're the guys who are in the -- 

in that wooden, old building next to Mitchell 

Pauole. 

COUNCILMEMBER MATEO:  The district supervisor would not 
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move into this -- 

MR. MATSUI:  No, he would still be -- 

COUNCILMEMBER MATEO:  -- facility?  

Also, Mr. Matsui, you're moving in the 

back part of Duke Maliu, yeah?  Would there be 

additional space in this area for additional 

parking?  

MR. MATSUI:  Well, if you look at the site plan, we 

have a large paved area that's, you know, not 

marked, but that's -- you know, they could park 

there.  But we're looking at fencing it so 

there's no public use so it can be secured after 

hours.  We're not intending it to be used by the 

public for, you know, softball or whatever.  

COUNCILMEMBER MATEO:  Then we're at this point starting 

to use up the land area in the regional park and 

what's lacking is public parking. 

MR. MATSUI:  Okay. 

COUNCILMEMBER MATEO:  Because currently when the people 

park on the streets, all of these people are 

getting ticketed.  So where are they supposed to 

park to utilize this facility?  

MR. MATSUI:  Okay, if you look at the site plan, 

there's the driveway coming off of Kamehameha 

Avenue, and then on the left there's a paved 
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parking lot, we can extend that further over. 

COUNCILMEMBER MATEO:  And this can -- can that 

expansion of the existing parking area be 

included in this project?  

MR. MATSUI:  Sure, if we got more money. 

COUNCILMEMBER MATEO:  Can you tell us what -- can you 

tell us what more money is?  

MR. MATSUI:  Okay. 

COUNCILMEMBER MATEO:  Thank you.  Thank you, Chairman. 

CHAIR PONTANILLA:  Thank you.  Member Anderson. 

COUNCILMEMBER ANDERSON:  Member Mateo asked all my 

questions.  But I did want to just make one 

comment, Chair, on this last -- on the Lahaina 

Civic Center tennis courts. 

CHAIR PONTANILLA:  Sure.  

COUNCILMEMBER ANDERSON:  For people who don't really 

understand why we're collecting some money from 

timeshares, this is an impact that timeshares 

have, because all these tennis courts that we 

lost, we lost them to timeshares, conversion of 

hotels to timeshares.  So there you go, folks, 

$750,000 that we now have to expend to replace 

those courts.  Thank you.  

CHAIR PONTANILLA:  Thank you.  Member Hokama. 

VICE-CHAIR HOKAMA:  Chairman, thank you.  Department, 
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this million dollar request is basically just for 

the steel building?  As I read the narrative, 

that's all it talks about, so is this million 

dollar request just for the building 

construction?  

MR. MATSUI:  That's correct, yes.  

VICE-CHAIR HOKAMA:  This is a prefab building, right?  

MR. MATSUI:  It's a Butler steel type building. 

VICE-CHAIR HOKAMA:  So it's pretty much 

prefabricated -- 

MR. MATSUI:  Right. 

VICE-CHAIR HOKAMA: -- to the specs that the 

Department -- 

MR. MATSUI:  Right, on slab, yeah.  Yeah, you've got to 

figure the Molokai factor, because things are a 

lot more expensive on Molokai.  And that's one of 

the reasons we went to this type, because it's 

less expensive than a normal type building, but 

even then it's expensive. 

VICE-CHAIR HOKAMA:  If our construction maintenance 

crew can build a building at the baseball 

stadium, why wouldn't be able to send them and 

make them build this building?  I mean, they've 

been dedicated to build that project.  Reason is 

it's saving us money.  So why wouldn't we ship 
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them to Molokai and save us money to build this 

big old project?  

MS. HORCAJO:  I might be able to respond to that a 

little better, because we would like to have our 

construction maintenance crew on Molokai and 

Lanai more often to do larger projects.  We do 

have some concerns, even though they get paid of 

course airfare and per diem, many of them have 

second jobs and need to be home in the evenings 

or on weekends for their other work, so we do 

have difficulty, you know, sending them over for 

any length of time for a large project.  

VICE-CHAIR HOKAMA:  So their second job is interfering 

with their ability to do their primary job?  

MS. HORCAJO:  In some cases they do work, say, a hotel 

or something in the evening.  Their primary job 

is their Parks job during the day, but -- 

VICE-CHAIR HOKAMA:  I thought we had a noncompetitive 

agreement with the unions like for Fire and -- 

MS. HORCAJO:  This would not be with County.  It would 

be additional employment, nongovernmental work.  

Many families need two jobs to pay for their 

mortgages and keep themselves going, and in some 

cases our workers do have to work Home Depot or, 

you know, Wal-Mart or something to have a 
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little -- a little bit of second income, and that 

is a concern for our workers. 

VICE-CHAIR HOKAMA:  I understand, it's expensive to 

live in this County.  It costs more to live on 

Molokai and Lanai since we don't even have the 

advantage of bulk purchasing, but if they do this 

job right, it would save us money.  I don't have 

a problem giving them a portion of the savings as 

bonuses.  Okay, Chairman, thank you.  

CHAIR PONTANILLA:  Thank you.  Member Victorino. 

COUNCILMEMBER VICTORINO:  I think Council Chair brings 

some very good and interesting ideas to the 

table.  I do empathize with people that have to 

work more than one job.  I think a lot of us have 

done that in our lifetime, and a lot of them 

continue to do that.  So if you're talking doing 

jobs here right on Maui that they can be done at 

5:00 or 6:00 and go to the other job, yeah, I can 

understand that, but going to Molokai or Lanai 

might be a little more difficult because you're 

staying overnight, et cetera, and being away from 

your family can cause a hardship also. 

What I wanted to ask on this particular 

project here, you said that you're going to gate 

up this area so that no one can go back here for 
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parking purposes to secure the back, right?  

MR. MATSUI:  Right. 

COUNCILMEMBER VICTORINO:  Where specifically would you 

be putting your gate or locking this here?  

Because I see there's an existing kitchen 

building here on the right side of the structure 

you're talking about building. 

MR. MATSUI:  That's correct. 

COUNCILMEMBER VICTORINO:  Okay, so you're not going to 

lock there.  Where you going to be locking 

exactly so that you're saying that you won't 

allow people to use parking back there?  

MR. MATSUI:  You can see it pretty -- it's like a 

dotted line. 

COUNCILMEMBER VICTORINO:  Dotted line. 

MR. MATSUI:  That says chain link fence. 

COUNCILMEMBER VICTORINO:  Chain link fence, oh, yeah, 

yeah, yeah.  Okay.  

MR. MATSUI:  That would be where it would be locked, 

because that parking lot does serve the existing 

kitchen building, so that's going to be separate. 

COUNCILMEMBER VICTORINO:  Okay, so where does the chain 

link fence run?  Is that that -- okay, I see over 

here in the little circle like?  

MR. MATSUI:  Yes. 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

311

COUNCILMEMBER VICTORINO:  Okay.  So the exterior 

parking will still all be available.  

MR. MATSUI:  Right. 

COUNCILMEMBER VICTORINO:  The new loading area would 

still be open, right?  

MR. MATSUI:  Right. 

COUNCILMEMBER VICTORINO:  So you're just blocking this 

back parking -- 

MR. MATSUI:  Back parking 

COUNCILMEMBER VICTORINO:  -- and the area that you're 

going to be your baseyard area, the paved area in 

the back, right?  

MR. MATSUI:  That's right. 

COUNCILMEMBER VICTORINO:  All right.  I get the picture 

now.  Okay.  I just think, you know, any time we 

can provide parking for our public when we're 

going to build some kind of new extension, you 

know, Molokai deserves this, and there's another 

area that gets left out a lot of times, so I 

think whatever we can do to save money, I agree, 

so long as we don't impact and make hardship on 

our employees, yeah.  

Thank you, Mr. Chair.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Chair just has one 

question.  The building location where it's going 
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to be built, is that a flood zone area?  And if 

it is, how do you correct the problem?  

MR. MATSUI:  That one, I believe we talked to Planning 

Department.  They were going to submit the 

entitlement changes.  

CHAIR PONTANILLA:  For the flood zone area?  

MR. MATSUI:  For the -- well, it's zoned ag and 

community zoned interim. 

CHAIR PONTANILLA:  What I was talking about is that I 

understand there's flooding issues on Kamehameha 

Avenue or Highway in that same vicinity there.  

If the new building would be prone to flooding 

issues?  

MR. MATSUI:  Oh, no, the flooding is along Kamehameha V 

Highway.  This is outside of the flood area. 

CHAIR PONTANILLA:  Outside of the flood area?  

MR. MATSUI:  Yes. 

CHAIR PONTANILLA:  Okay, fine.  Thank you.  

Okay, Members, moving along, we've got two 

more areas, 31-15, Countywide ADA Improvements.  

Member, Victorino?  

COUNCILMEMBER VICTORINO:  No, I think this is partly 

for our consent decree, right?  Isn't this part 

of that?  

CHAIR PONTANILLA:  Yes.  Yes, it is.  
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MR. MATSUI:  Yes.

COUNCILMEMBER VICTORINO:  So if this is necessitated, 

which is -- I'm always appalled that we have to 

go to court and have things forced upon us, but 

that's the fact of life.  Let's get it done and 

then those people are not in any way limited to 

the usage of our parks facilities.  So thank you, 

Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama?  

VICE-CHAIR HOKAMA:  Does the decree talk about funding 

levels or they just tell you the improvements 

that they expect from the County, please?  

MR. MATSUI:  Yes.  The decree just says what 

improvements need to be done, and -- 

VICE-CHAIR HOKAMA:  And the time that we need to comply 

by?  

MR. MATSUI:  Right.  They have some estimates, but it's 

real -- you know, we don't follow that, because 

it's kind of generic.  

VICE-CHAIR HOKAMA:  No, I'm only asking that because it 

seems we're making progress, because the forecast 

is reduce appropriation amounts.  And so I just 

was wondering whether or not we're working -- you 

know, what was the methodology of us complying, 

if it was a funding level requirement or, you 
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know, finish these ten projects in two years kind 

of decree. 

MR. MATSUI:  Yeah.  This is a -- it's a time kind of 

thing, like first year do these projects.  Yes.  

VICE-CHAIR HOKAMA:  Okay.  So you have a list of what 

you intend to do with the million dollars for 

this project for the upcoming year, Mr. Matsui?  

MR. MATSUI:  Yes, I do. 

VICE-CHAIR HOKAMA:  Okay, well, when you can, if we 

can -- you can share that with us, that's fine.  

Thank you. 

MR. MATSUI:  Okay. 

CHAIR PONTANILLA:  Thank you, Member Hokama. 

Member Anderson, questions?  

COUNCILMEMBER ANDERSON:  Sorry, Chair, no.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  None.  Thank you. 

CHAIR PONTANILLA:  Thank you.  Okay, moving on, 31-16, 

Countywide Parks Improvements.  Member Victorino?  

Oh, Parks.  

MR. MATSUI:  Yeah, again, this is -- it's a generic 

appropriation for our various parks and community 

centers.  A lot of it is for fencing, replacement 

of fencing, some of the areas, Lahaina Recreation 

Center, Kahului School ball fields, Lihikai 
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School Park, Kaunakakai ball fields, Kahului 

Community Center ball fields, Harold Rice Park, 

Kula Recreation Center, Eddie Tam Field 1, and 

then there's some gates, like Pukalani 

playground, there's some gates we need to put in.  

Wind screens at Haliimaile tennis courts, so 

there's a whole bunch of small items that 

districts cannot fund with their B accounts, so 

these are the ones we pick up on the Countywide. 

CHAIR PONTANILLA:  Thank you.  Member Victorino, 

questions?  

COUNCILMEMBER VICTORINO:  The only question I have is 

how do you determine where the money is going to 

go?  You mentioned a whole list of things.  Who 

sets the priority?  You folks?  I know the 

districts send it all in then you guys decide. 

MR. MATSUI:  Yeah, we get the request from the 

districts and then we actually go out and kind of 

prioritize, you know. 

COUNCILMEMBER VICTORINO:  When you say we, it's you or 

you have somebody -- 

MR. MATSUI:  We have my -- my staff and -- 

COUNCILMEMBER VICTORINO:  Your staff. 

MR. MATSUI:  -- or myself - they'll go out and kind of 

assess.  Because sometimes, like you said, if 
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there's not enough money, we're going to have to 

determine which fence is worse than others, yeah. 

COUNCILMEMBER VICTORINO:  Okay.  Thank you.  Thank you, 

Mr. Chair. 

CHAIR PONTANILLA:  Thank you.  Member Hokama?  

VICE-CHAIR HOKAMA:  No questions. 

CHAIR PONTANILLA:  Member Anderson?  

COUNCILMEMBER ANDERSON:  No questions, Chair.  But I 

would like to thank the Department and the 

Director for the handouts.  It was very helpful.  

I think they made the extra effort to make it 

easier for us, the color copies, the maps, the 

photographs, it all made it a lot easier for us.  

So thank you very much. 

CHAIR PONTANILLA:  Thank you.  Member Mateo?  

COUNCILMEMBER MATEO:  Chairman, thank you very much.  I 

have no questions on this particular item, but 

before the Department leave, I would like to ask 

additional questions. 

CHAIR PONTANILLA:  Sure.  You can do it right now. 

COUNCILMEMBER MATEO:  Thank you.  Department, Director, 

your '07 CIPs to date, and, you know, this year 

is almost over, what percentage of your CIPs had 

either been completed or is close to being 

completed?  
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CHAIR PONTANILLA:  Department?  

MR. MATSUI:  The ones we've moved on is -- well, I 

would say maybe 20 percent we've completed.  The 

balance is -- they're in design, just got our 

consultants, are getting our consultants on board 

right now. 

COUNCILMEMBER MATEO:  So 20 percent completed, 80 

percent is in design?  

MR. MATSUI:  Right.  Some of it, like the Kula tennis 

courts, we opened bids, we need more money. 

COUNCILMEMBER MATEO:  Mr. Matsui, do you know what your 

total CIP costs or projection was?  

MR. MATSUI:  For '07?  

COUNCILMEMBER MATEO:  Yeah, '07, this fiscal.  

MR. MATSUI:  I think it was like 10 million. 

COUNCILMEMBER MATEO:  10 million?  

MR. MATSUI:  Yes. 

COUNCILMEMBER MATEO:  How much of this is being 

encumbered?  

MR. MATSUI:  Well, we intend to encumber all of it 

before December 31st. 

COUNCILMEMBER MATEO:  So it's -- you're going to expend 

the 10 million plus what you're asking for this 

Fiscal Year, another 7 million plus or... 

MR. MATSUI:  Right. 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

BF 4/17/07

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

318

COUNCILMEMBER MATEO:  And you'll be -- and the 

Department think you'll be able to expend all of 

these millions in another fiscal year or another 

18 months?  

MR. MATSUI:  Yes. 

COUNCILMEMBER MATEO:  Thank you, Chairman.  Thank you. 

MS. HORCAJO:  If -- 

CHAIR PONTANILLA:  Thank you, Member Mateo. 

MS. HORCAJO:  Chairman, may I be allowed to -- 

CHAIR PONTANILLA:  Go ahead. 

MS. HORCAJO:  -- use this opportunity, because I -- I 

do want to say that -- regarding the question 

earlier of the B account funding and any funds 

that may be returned, that question was asked by 

Chairman Hokama, and as I'm sitting here we are 

scrambling to try and accommodate -- or try and 

encumber about $200,000 from our Aquatics 

Division that we didn't use on a gas account.  

So I misspoke a little bit.  We are 

concerned about some B account funding being 

appropriated and encumbered in time for the end 

of the fiscal year, and I'll try and keep you up 

to date and keep the Budget Office up to date on 

about 200,000 that we are concerned about getting 

encumbered before the end of the year.  
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On the CIP area I know that our division 

is scrambling to try and make sure that we can 

get these funds encumbered during that 18-month 

period, so we are working on that.  

CHAIR PONTANILLA:  Thank you.  Members, I'd just like 

to thank the Parks Department for being here this 

afternoon enduring all of our questions.  

I want to thank the Parks Director, Tamara 

Horcajo, as well as the Project Manager, Mr. Pat 

Matsui.  Thank you very much for an enlightening 

afternoon. 

Members, next week we will begin our 

decision making for Fiscal Year 2008.  I would 

like to establish a deadline of April 20th, 2007 

at 4:30 p.m. for the submittal of your suggested 

revisions to the proposed budget to the Committee 

Staff.  I will consider them in developing a 

proposed proposal to be used as a starting point 

for the Committee's decision making.  I would 

appreciate your assistance in ensuring that the 

requests are as comprehensive as possible and 

that the revenues and appropriations are 

balanced. 

Through the Committee Staff we will be 

providing each member of the Committee with an 
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electronic version of Exhibit 1, which is the 

Budget Ordinance, for your use in providing your 

revisions to the budget.  This spreadsheet will 

keep a running balance of your revisions so that 

your proposal are in balance.  So, Members, that 

will be forwarded to you.  

Questions, Members?  Member Anderson. 

COUNCILMEMBER ANDERSON:  You want our proposals on 

Friday?  

CHAIR PONTANILLA:  Yes.  

COUNCILMEMBER ANDERSON:  And when will the CD or 

whatever it is we're going to get, when are we 

going to get that?  

CHAIR PONTANILLA:  The Exhibit 1?  

COUNCILMEMBER ANDERSON:  Yes, please, the electronic 

version. 

CHAIR PONTANILLA:  Spreadsheet. 

COUNCILMEMBER ANDERSON:  Yeah, yeah. 

CHAIR PONTANILLA:  Lance?  

MR. TAGUCHI:  We have it prepared.  We can email it to 

the Members' offices tonight. 

CHAIR PONTANILLA:  Okay, fine.  Thank you. 

COUNCILMEMBER ANDERSON:  Okay, great. 

CHAIR PONTANILLA:  Mr. Taguchi, what we have for 

tomorrow?  
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MR. TAGUCHI:  Chair Pontanilla, tomorrow we have rates 

and fees.  We'll be moving through the Appendix B 

rates and fees, highlighting primarily changes 

proposed in rates and fees.  As you remember, we 

did have some discussion in prior meetings 

regarding rates and fees, for example, the Water 

Department, to a certain extent real property tax 

revenues, but there are other proposed rates and 

fees which were not really discussed in depth, 

like landfill and things like that.  So we'll be 

moving through the ordinance from the beginning 

to end, and we have requested that the 

Administration provide representatives from 

Departments that have proposed changes in rates 

or fees.  

CHAIR PONTANILLA:  Thank you.  Members, that's for 

tomorrow, and on Thursday, Mr. Taguchi?  

MR. TAGUCHI:  On Thursday we have scheduled real 

property tax and revenues.  Primarily, you will 

be receiving the real property tax certification, 

which is the final calculation and certified 

revenues, which we'll be using in the Fiscal 2008 

Budget.  These revenues may be different than 

what was anticipated in the Mayor's Proposed 

Budget, primarily because they had to do an 
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estimate at a previous, you know, months before 

this.  

Hopefully, if we can complete the review 

of real property tax certification and revenues, 

Members could use the remaining time to prepare 

their proposals, which are due, as you said, at 

4:30 on the 20th. 

CHAIR PONTANILLA:  Thank you.  Members, any questions?  

COUNCILMEMBER ANDERSON:  Chair. 

CHAIR PONTANILLA:  Member Anderson. 

COUNCILMEMBER ANDERSON:  Thank you.  I think 

Mr. Taguchi said that we'll be going through 

Appendix B in the ordinance.  I think maybe he 

meant Attachment B.  Appendix B is a CIP, and 

Attachment B is Attachment B-1, B-2, B-3.  

MR. TAGUCHI:  Chair. 

CHAIR PONTANILLA:  Mr. Taguchi. 

MR. TAGUCHI:  In the proposed ordinance, I was 

referring to the item that says, rates -- 

revenues, rates, fees, and assessments, Appendix 

B, Fiscal Year July 1st, 2007 to June 30th, 2008.  

It is located after the special purpose revenues 

schedule, revolving, and special funds. 

VICE-CHAIR HOKAMA:  Chairman, if Staff can assist the 

Members. 
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CHAIR PONTANILLA:  Okay, fine.  Staff.  Oh, okay. 

VICE-CHAIR HOKAMA:  Chairman?  

CHAIR PONTANILLA:  Member Hokama. 

VICE-CHAIR HOKAMA:  For us to give you a reasonable, 

thought out proposal, it would be helpful, even 

if it's in a draft version, any revisions to 

carryover savings from Finance Department, the 

third quarter numbers on encumbrances, what is 

going to be lapsing, CIP implementation.  Because 

I think one thing this Committee agrees, 

encumbering money doesn't mean the project is 

done.  We understand that. 

CHAIR PONTANILLA:  Yes. 

VICE-CHAIR HOKAMA:  It just means they went kapu the 

money, which is holding the money, but I think we 

need to have as much information for us to give 

you good proposals so that we can make 

adjustments in the right areas, Chairman. 

CHAIR PONTANILLA:  Thank you.  

MR. TAGUCHI:  Chair Pontanilla?  

CHAIR PONTANILLA:  Member -- oh, Mr. Taguchi. 

MR. TAGUCHI:  We have requested the quarter ending 

March 30th from the Finance Department.  The 

response that I've received is that the report 

has not yet been run.  So I don't believe they'll 
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be able to provide us that quarterly at this 

point in time, even a draft of it.  I will talk 

to the Finance Director tomorrow to find out if 

some other type of report can be run.  

CHAIR PONTANILLA:  Fine.  As far as the third quarter 

report, Member Hokama, is that already in hand?  

VICE-CHAIR HOKAMA:  I think they have by code or our 

rules, I'm not -- it's a long day.  They have 30 

days after the end of the quarter to provide the 

report to the Council. 

CHAIR PONTANILLA:  Okay, fine.  If you could follow up 

on that too, the third quarter report.  

VICE-CHAIR HOKAMA:  So, Chairman, if the Department 

cannot provide us -- or the Budget Office cannot 

assist us with some of the updated information, 

then they're going to have to live with the 

numbers we come up with.  And that's just got to 

be an understanding.  We're dealing with what 

we've got, and if this is all we've got, then 

this is what we're going to base decisions on.  

CHAIR PONTANILLA:  Thank you.  Members, again, thank 

you very much for enduring another long night, a 

long day.  

I want to thank the Department for being 

here, Corporation Counsel, as well as the Budget 
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Director, and our Staff.  Thank you very much.  

Any comments?  Announcements?  If not, 

this meeting is adjourned.  (Gavel).

ACTION:  DEFER pending further discussion.

ADJOURN:  7:08 p.m.
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